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This year, we have been working to achieve an 8% ROE.
However, as we described in the revision to our financial result forecasts, 
we recognized a foreign currency translation adjustment gain associated 
with the resolution to wind up Tokyo Gas Australia Pty Ltd. as 
extraordinary profit. As a result, we expect ROE to reach 11.1% this year.

Regarding our 1Q performance, we have made steady progress in 
accordance with the previous forecast. Our full-year segment profit 
forecast remains unchanged from the previous forecast announced in 
April, as there are no major factors of change to be incorporated at this 
time.

Regarding our balance sheet, we expect total assets to decrease by 1,880 
hundred million yen from the end of the previous fiscal year to 36,670 
hundred million yen, as we continue to implement business portfolio 
management, make growth investments, and sell unprofitable assets.

Due to the effect of share buybacks, an equity control measure we are 
currently promoting, we expect year-end equity to be 15,790 hundred 
million yen and the D/E ratio to rise from 0.77 at the end of the last year 
to 0.82.



We would like to provide a further update on our shareholder returns, 
including equity control measures for the second half and beyond, when 
our forecast for this year’s market and our financial performance 
becomes more certain.
Our basic approach is not only to achieve the single-year ROE target, but 
also to implement equity control from a medium- to long-term 
perspective, with an eye on maintaining the upward trend of ROE in the 
next medium-term management plan period and beyond.
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Our 1Q earnings saw an increase in both sales and profit.
Net sales increased by 605 hundred million yen.
This was mainly due to an increase in the sales volume of electricity in 
the Energy solution segment and higher sales unit price in the Overseas 
business segment.

Operating profit was 625 hundred million yen, an increase of 367 hundred 
million yen, ordinary profit was 571 hundred million yen, grew by 314 
hundred million yen, and profit attributable to owners of parent was 1,017 
hundred million yen, rose by 829 hundred million yen due to the 
contribution of extraordinary income associated with the resolution to 
wind up Tokyo Gas Australia Pty Ltd. 
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Slide 7 shows net sales by segment and segment profit which is 
operating profit plus equity method profit/loss, and their changes.
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The 302 hundred million profit increase in the Energy solution segment 
was primarily due to a 142 hundred million yen increase in the city gas 
business gross margin due to an increase in sales volume and time lag 
effect.

The electricity business recorded an increase of 62 hundred million yen in 
profit mainly due to an increase in sales volume and the absence of last 
year’s temporary cost increases and other factors that had pushed profit 
lower.

The Network segment saw its profit grow by 3 hundred million yen due to 
an increase in third-party access revenue.

Ordinary profit of the Overseas business segment increased by 79 
hundred million yen owing to higher sales unit price in US shale gas 
business, which was driven by a rise in market prices.

The Urban Development segment saw a 3 hundred million yen drop in 
profit primarily due to the temporary closure of its hotel business for 
renovations, which began in May 2024.
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City gas sales volume increased by 2.1% in 1Q. While there was a 
decrease in wholesale volume resulting from a fall in demand from end 
customers, etc., demand from residential and commercial customers rose 
on the back of low temperatures around April.
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Electricity sales volume increased by 18.6% in 1Q. Retail electricity sales 
volume rose by 21.0%, and the sales volume to wholesale and others 
increased by 16.0%.
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For the FY2025 full year, we forecast profit attributable to owners of 
parent to increase by 490 hundred million yen to 1,830 hundred million 
yen, reflecting the 680 hundred million yen of a foreign currency 
translation adjustment gain associated with the resolution to wind up 
Tokyo Gas Australia Pty Ltd., as mentioned at the beginning. Segment 
profit, city gas and electricity sales volume, and the economic framework 
for July and beyond, which serves as the basis for our forecast, remain 
unchanged from the previous forecast announced in April.
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This slide shows our segment ROA forecast for FY2025 compared to our 
FY2024 results.
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This slide shows the details of investment plans of our medium-term 
management plan, which covers the period from FY2023 to FY2025. 
These are also unchanged from the previous forecast announced in April.
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Reference materials include the economic frame sensitivity table, crude 
oil prices and exchange rates, and information on major overseas 
projects.
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