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Our results for FY2024 showed a decline in both sales and profit mainly due 

to sliding time lag effect in the gas business in the previous fiscal year and 

one-time costs in the electricity business, both in the Energy Solution 

segment.

Net sales decreased by 256 hundred million yen. This was mainly due to 

decrease in unit prices due to resource cost adjustments in the Energy 

Solution segment. Specifically, it was primarily due to the fact that raw 

material costs for the period from the latter half of FY2023 to FY2024, which 

were reflected in the gas charges in FY2024, were lower than in the previous 

fiscal year.

Operating profit decreased by 841 hundred million yen to 1,330 hundred 

million yen. The main factor for the decline was an increase in raw material 

costs in the Energy Solution segment due to a rise in resource prices as a 

result of factors such as the depreciation of the yen during the period, etc.

Ordinary profit, which includes non-operating profit/loss, decreased by 1,092 

hundred million yen to 1,135 hundred million yen due to an increase in 

interest expenses, etc.

After posting a loss on valuation of investment securities, etc., as 

extraordinary profit/loss, profit attributable to owners of parent decreased by 



913 hundred million yen to 741 hundred million yen.
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For the FY2025 full year, we forecast an increase in both sales and profit 

(profit attributable to owners of parent). We have not changed our economic 

framework, which serves as the basis for our forecast, since the 

announcement at the end of March. Our forecast foreign exchange rate is 

150 yen to the dollar, and forecast crude oil price is 75 dollars per barrel.

Net sales are projected to increase by 1,172 hundred million yen, or 4.4%, 

mainly due to an increase in sales of the North American shale gas business 

as a result of a rise in gas prices.

Similarly, operating profit is projected to increase by 260 hundred million yen, 

or 19.5%, to 1,590 hundred million yen, mainly reflecting an increase in profit 

of the Overseas business segment due to a rise in unit prices of the North 

American shale gas business and a recovery from the impact of high 

temperatures in the previous year in the Energy Solution segment.

Ordinary profit, which includes non-operating income and expenses, such as 

interest expenses and interest income, is projected to increase by 335 

hundred million yen to 1,470 hundred million yen. Our forecast for profit 

attributable to owners of parent is 1,340 hundred million yen, up 599 hundred 

million yen, including an expected profit from the sale of real estate holdings, 

etc. as extraordinary profit/loss.



Our forecast for FY2025 ROE is 8.1%, which is above our medium-term 

management plan’s target, due to the profit increase and equity capital 

control.

4



5



6



7



8

Slide 8 shows net sales by segment and segment profit, which is operating 

profit plus equity method profit/loss, and changes thereof. Slide 9 shows a 

profit analysis of each segment.
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The 794 hundred million yen profit decline in the Energy Solution segment 

was primarily due to a 500 hundred million yen drop in gross margin in the 

city gas business due to sliding time lag effect and a 114 hundred million yen 

profit decrease in the electricity business primarily owing to a decrease in unit 

price as a result of falling off the time lag effect of the fuel cost adjustment 

system and an increase in fixed costs.

The Network segment saw a profit increase of 8 hundred million yen due to 

an increase in third-party access revenue, offsetting an increase in 

miscellaneous expenses.

The Overseas business segment reported a decrease of 45 hundred million 

yen primarily due to falling off profit associated with the sale of an upstream 

asset in Australia at the end of the previous fiscal year and low gas prices in 

the North American shale gas business, in which we made asset 

replacements.

The Urban Development segment recorded an increase of 11 hundred million 

yen mainly due to an increase in profit from real estate sales, offsetting a 

decline in profit as a result of the closure of a hotel in May 2024 for 

renovation.
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City gas sales volume in FY2024 decreased by 0.8% to 11,215 million m3, 

which in total is a slight decrease, mainly due to a fall in demand from 

residential customers as a result of high temperatures and a drop in demand 

from industrial customers, which offset an increase in wholesale volume 

resulting from higher demand from wholesale customers etc.
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Total electricity sales volume in FY2024 decreased by 8.0% to 23,440 million 

kWh.

Retail electricity sales volume rose by 7.4% mainly due to higher demand 

owing to an increase in the number of customers, while the sales volume to 

wholesale etc. and others fell by 25.2%.
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This slide shows our segment net sales and profit forecasts and changes 

from the previous year's results.
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This slide shows the main changes in segment profit.

We expect a mild year-on-year increase in the profit of the Energy Solution 

segment. This is due to a recovery in the city gas business from the impact of 

high temperatures in the previous fiscal year and an increase in profit in the 

electricity business due to falling off one-time costs in the previous fiscal 

year, etc., offsetting falling off one-time gains of the previous year and an 

increase in costs in other subsegments, etc.

The 36 hundred million yen increase in profit of the Network segment mainly 

reflects a recovery from the decrease in third-party access revenue in the 

previous year due to the impact of high temperatures.

For the Overseas business segment, we forecast an increase in profit of 443 

hundred million yen due to an increase in unit sales price in the North 

American shale gas business.

The Urban Development business is expected to record a decrease of 115 

hundred million yen mainly due to an increase in renovation costs of existing 

real estate. However, we expect a profit increase for the real estate business 

as a whole, reflecting an expected extraordinary profit from the sale of real 

estate holdings.
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The next two slides show our forecast for gas sales volume and electricity 

sales volume, which serve as the basis for our forecast for the Energy 

Solution segment.

We expect city gas sales volume as a whole to decrease by 1.7%, or 190 

million m3, mainly due to a decline in demand from industrial customers, 

offsetting an expected recovery from the decrease in sales volume to 

residential customers in the previous year due to the impact of high 

temperatures.
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This is our electricity sales volume forecast. We expect total sales volume to 

increase by 17.7% to 27,582 million kWh due to an expected increase in 

retail sales volume as a result of an increase in the number of contracts and 

by capturing demand in wholesale etc.
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The segment information slides also include our capital expenditure and 

investment plans, as well as major initiatives.
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This slide shows the key indicators versus medium-term management plan 

targets.
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This slide shows segment ROA.
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In terms of shareholder returns, we are currently conducting share buybacks 

of 120 billion yen in the first half for the purpose of controlling equity capital, 

as we announced in March. However, we have decided to pay an annual 

dividend of 80 yen per share, an increase of 10 yen per share, as 

shareholder return.
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These reference materials include supplementary information on our 

initiatives in “realizing management mindful of capital costs and stock prices,” 

as well as the economic frame sensitivity table, crude oil prices and 

exchange rates, and information on major overseas investments.
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