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Based on our 2030 Vision, we have been working on reforms to become a 
leader in next generation energy systems while creating value with our 
customers, society and business partners. In particular, we have been 
promoting both investments in growth and improvements in efficiency 
through strengthening our business portfolio management as set forth in 
our current 2023-2025 Medium-Term Management Plan.

With regard to growth areas, we have steadily implemented a 
combination of investments in areas with different time horizons to 
contribute to profits, such as GX, solutions, LNG trading, electric power, 
overseas, and real estate.

In order to enhance growth potential, we are promoting synergies, such 
as business development and area expansion, between areas such as 
“Energy” and “GX/DX” or between “domestic energy” and “Overseas 
energy”, that maximize the networks, platforms, and know-how cultivated 
in the conventional energy business.

In order to generate resources for growth investments,  we have been 
reviewing, with no exceptions, assets and businesses that have low-
profitability or do not fit the strategies in each area, by comparing them 
side by side since this fiscal year. Asset divestiture will executed 
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sequentially.

In addition, we have made significant asset replacements in our overseas 
businesses, including the sale of our Australian LNG business. In the 
existing domestic energy domain, we are strengthening our customer 
base and promoting thorough efficiency improvement through the use of 
DX and other measures.
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On the other hand, the Company recognizes further effort is needed to 
improve capital efficiency, due in part to the increase in equity capital 
from our strong financial results over the past 2 years.

We recognize that a ROE of 8% for FY2025, the final year of our mid-term 
management plan, is something we must achieve, and to that end, we 
decided to promote balance sheet management with specific initiatives. 
Through both business strategy and capital policy, we will continuously 
improve ROE and aim to achieve a ROE of 10% or more around 2030, 
while working to expand profits based on the return expected by the 
market, i.e., cost of shareholders' equity.
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We will explain the consideration status of specific measures to enhance corporate 
value.

First, we are considering specific measures to achieve 8% ROE in FY 2025 as part of 
our single-year plan for FY 2025. On the profit side, the numerator of ROE, we 
expect an improvement from FY 2024 levels due to multiple factors. Mainly, we 
expect to realize profits from overseas investment projects, reduce non-recurring 
expenses and increase LNG trading profits, as well as execute asset divestments 
based on asset efficiency.

As for shareholders' equity, we have decided to repurchase an additional 40 billion 
yen of our own shares during FY2024, following the second quarter.

During fiscal year 2025, we will work to formulate a new management plan, in 
preparation for the completion of our current mid-term management plan. We would 
like to share our key themes for the new management plan at an early stage and 
refine as necessary while continuing to communicate with our various stakeholders.

We would like to present our formulation policy following the framework of 
"thorough business portfolio management" and “disciplined capital policy," which 
will remain important axes.

In particular, we consider business portfolio management to be a key point which 
will need to evolve based on the growth potential of the individual business, 
synergies among businesses, and asset efficiency, and will accelerate the 
withdrawal of inefficient assets and businesses with little synergy, including real 
estate holdings.
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With regard to capital policy, we will present the optimal capital structure, 
appropriate level of equity capital, cash allocation, etc., consistent with the 
transformation of our business portfolio.

We are in the process of refining the business plan for FY2025 and the key themes 
for  the management plan for FY2026 and beyond, with the aim of announcing the 
plan in March of this year.

The management plan for FY2026 and beyond is expected to be announced around 
February next year.
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This slide explains the additional share repurchase.

In addition to achieving 8% ROE for FY 2025, we are continuing agile and 
large-scale share buybacks from the current fiscal year to the next to 
reach an appropriate level of equity capital for medium- and long-term 
ROE improvement.

Of these measures, we have decided to implement a new share buyback 
during FY2024, with a limit of 40 billion yen. As a result, the total amount 
of share buybacks for the current fiscal year will be the largest in our 
history, totaling approximately 120 billion yen.

We will announce the level of equity capital we are aiming for in March of 
this year, as well as the level of profits. In addition, we believe it is 
important to enhance dividends in order to meet the diverse expectations 
of our shareholders.

We will consider increasing dividends with the goal of maintaining a 
progressive dividend, as stated on our shareholder return policy, while 
also taking into account the decrease in the number of shares in 
circulation due to share buybacks.
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This section presents cash allocation trends based on our balance sheet 
management approach and actions planned for the final year of the 
Medium-Term Management Plan.

The result for the current mid-term plan in the center is the cumulative 
result over the past two-year period. Compared to the three years during 
the previous mid-term plan, you can see that we have reduced assets and 
expanded shareholder returns.

In the remainder of the year, we will continue our efforts to increase 
corporate value by expanding operating cash flow and accelerating the 
sale of inefficient assets and businesses to achieve steady investments 
for growth and agile share buybacks to achieve the targeted level of 
equity capital.
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The "Corporate Value Enhancement Committee" was established to 
further, and more intensively, discuss and verify our efforts to enhance 
our corporate value with regard to our business portfolio strategy and 
capital policy from the perspective of the capital market.

The contents of the Committee's discussions will be reported to and 
discussed by the Management Committee and the Board of Directors as 
necessary, and management plans and other information will be promptly 
announced after being approved by the Board of Directors.
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Both sales and profits decreased for the nine months ended in December 
31, 2024.

Net sales decreased by 589 hundred million yen. This was mainly due to a 
decrease in unit prices due to resource cost adjustments in the Energy 
Solution segment. Specifically, it was primarily due to the fact that raw 
material costs for the period from the latter half of FY2023 to FY2024, which 
were reflected to the gas charges in 3Q FY2024, were lower than previous 
fiscal year.   

Operating profit decreased by 899 hundred million yen to 729 hundred 
million yen. The main factor for the decline was an increase in raw material 
costs in the Energy Solution segment due to a rise in resource prices as a 
result from factors such as the depreciation of the yen during the period.

Ordinary profit, which includes non-operating profit/loss, such as an 
increase in interest expenses, decreased by 1,020 hundred million yen to 
685 hundred million yen.

After posting 86 hundred million yen in loss on valuation of investment 
securities, 35 hundred million yen in gain on sale of investment securities, 
and 20 hundred million yen in compensation for damage as extraordinary 
profit/loss, profit attributable to owners of parent decreased by 790 
hundred million yen to 365 hundred million yen.
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This slide shows net sales by segment and segment profit, which is 
operating profit plus equity income of subsidiaries, and the changes 
thereof.
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This slide shows the profit analysis for each segment.

The 626 hundred million yen decrease in profit of the Energy Solution 
segment mainly reflects a 430 hundred million yen decrease in gross 
margin due in part to a decrease in the sliding time lag effect, etc. in the 
city gas business and a 143 hundred million yen decrease due in part to a 
decrease in unit price resulting from fuel cost adjustments and an 
increase in fixed costs in the electricity business. 

In the Network segment, general expenses, etc. increased, offsetting the 
increase in third-party access revenue. As a result, profit decreased by 7 
hundred million yen. 

Profit in the Overseas segment decreased by 196 hundred million yen, 
mainly due to the absence of the profit related to the sale of an upstream 
asset in Australia at the end of the previous fiscal year and the failure of 
the North American shale gas business, whose assets were realigned, to 
achieve the expected level of profit due to low gas prices.

Profit in the Urban Development segment decreased by 53 hundred 
million yen, mainly reflecting a decrease in profit from real estate sales 
and a decline in profit from the hotel business as a result of the closure 
of a hotel for renovation since May 2024.



City gas sales volume until 3Q FY2024 increased by 0.1% to 7,961 million 
m3, which in total is close to the level of the corresponding period of the 
previous year. This was mainly due to an increase in wholesale volume 
resulting from higher demand from wholesale customers, which was 
partially offset by a fall in demand from residential and commercial 
customers as a result of high temperatures.
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Total electricity sales volume until 3Q FY2024 decreased by 8.7% to 
16,795 million kWh. 

Retail electricity sales volume rose by 7.7%, mainly due to higher demand 
owing to an increase in the number of customers, while the sales volume 
to wholesale and others fell by 26.0%. 
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This slide shows the status of the key figures and investment plans of our 
Medium-term Management plan, which covers the period from FY2023 to 
FY2025.
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This slide shows our segment ROA outlook for FY2024 compared to our 
previous outlook.
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For the FY2024 full year, we have raised our forecast for net sales, and 
lowered our forecast for profit attributable to owners of parent. As for our 
economic framework for January onward, which serves as the basis for 
our earnings forecast, our forecast foreign exchange rate is 150 yen to 
the dollar, and forecast crude oil price is 75 dollars per barrel.

Our net sales forecast has been raised by 360 hundred million yen, or 
1.4%, mainly due to a rise in the sales forecast as a result of the impact of 
foreign exchange rates in the Overseas segment.

On the other hand, our forecast for operating profit has been reduced by 
80 hundred million yen, or 6.4%, to 1,170 hundred million yen, mainly due 
to a decrease in profits from sliding time lag effect as a result of 
changes in economic framework in the Energy Solution segment

Our forecast for ordinary profit, which includes non-operating income and 
expenses such as interest income and interest expenses, has been 
reduced by 30 hundred million yen to 1,030 hundred million yen, while our 
forecast for profit attributable to owners of parent has been reduced by 
90 hundred million yen to 720 hundred million yen, which includes 
extraordinary profit and loss, such as loss on valuation of investment 
securities recorded in 3Q FY2024.
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This slide shows our forecast for net sales and profit by segment and 
changes from the previous forecast.
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The 116 hundred million yen decrease in our profit forecast for the Energy 
Solution segment reflects the lowered gross margin forecast, owing in 
part to a lower forecast for profits from sliding time lag effect in city gas 
after reflecting the rise in crude oil prices and the impact of the 
depreciation of the yen.
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Our forecast for the overall city gas sales volume has been reduced by 
235 million m3, or 2.0%, from the previous forecast, reflecting a decrease 
in the forecast for sales volumes to residential customers due to high 
temperatures, as well as a decrease in the forecast for demand from 
industrial customers.
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Our overall electricity sales volume forecast is reduced by 483 million 
kWh, or 2.0%, reflecting a slight decrease based on the latest customer 
count and contract status.
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Our forecast for segment profit of the Network segment is unchanged 
from the previous forecast.
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The 43 hundred million yen increase in the profit forecast for the 
Overseas segment reflects a rise in our sales profit forecast mainly due 
the impact of the depreciation of the yen at the end of December and a 
decrease in expenses.
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For the Urban Development segment, we have raised our profit forecast 
by 15 hundred million yen, reflecting an increase in our forecast for profit 
from the sale of real estate.
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This slide illustrates the changes in profit for each major element of 
change from the previous fiscal year.



These reference materials include the economic frame sensitivity table, 
crude oil prices and exchange rates, and information on major overseas 
investments. While main topics of our initiatives in “realizing management 
mindful of capital costs and stock prices” are stated at the beginning of 
this presentation, supplementary information are also included here. 
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