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To realize our vision for 2030, we are aiming to maintain both financial soundness 

and growth investments by strengthening our business portfolio management. The 

middle section of the slide describes the progress made toward this aim.

Currently at the midpoint of our Compass Transformation 23-25 medium-term 

management plan, we have achieved the following over the past 18 months: steady 

implementation of growth investments, including in overseas, GX and solutions; 

asset realignment through the sale of assets in Australia and the acquisition of 

assets in North America; and the launch of a solutions brand as the next business 

pillar after gas and electricity. In terms of earnings, we achieved the best and 

second-best results in our history in FY2022 and FY2023 by leveraging our LNG 

procurement capabilities in a rapidly changing business environment, such as 

soaring resource prices. 

Meanwhile, achieving the ROE and ROA targets of our medium-term management 

plan will require further efforts.

We recognize two major financial issues. The first is declining asset efficiency due 

to the decarbonization investments, etc. we have made over the past several years, 

which take a relatively long time to contribute to profits. The other is that equity 

capital has grown more than expected as a result of the accumulation of retained 

earnings due to strong financial results. This means that capital efficiency is 

declining.

As described in the lower part of the slide, we believe we are at a stage where we 

need to generate and expand profits and cash flows through business portfolio 

management, as well as take specific action through balance sheet management, 

such as accelerating asset recycling by reducing and selling inefficient assets, and 

implementing equity capital control measures.
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Based on these ideas, we have decided to acquire up to 40 billion yen worth 

of treasury shares in FY2024 as a measure to improve capital efficiency and 

control equity capital. In addition to the acquisition of treasury shares based 

on the shareholder return policy, this will be implemented as a capital policy 

with a strong awareness of achieving ROE of around 8% next year, FY2025, 

the last year of the medium-term management plan. However, we are also 

aware that the 8% ROE KPI of the medium-term management plan is not 

sufficient, and we intend to aim for an even higher level after achieving this 

level as soon as possible.

Going forward, we will flexibly implement additional measures to address the 

financial issues based on the concept of balance sheet management.

At the same time, we consider it important to enhance dividends in order to 

meet the expectations of various shareholders. Under the policy of “stable 

dividends and gradual increases,” we have emphasized and implemented 

progressive dividends. Based on this approach, we will continue to explore 

the possibility of increasing dividends in light of the reduction in the number 

of shares in circulation due to the acquisition of treasury stock, with a clear 

indication of progressive dividends.
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This slide shows the concept of balance sheet management. Needless to say, 

we believe that the essence of business management is to strive for the 

continuous enhancement of corporate value through both business strategy 

and capital policy. We are turning the balance sheet management cycle 

based on this concept.

In terms of business strategy, we will make thorough efforts to improve the 

efficiency and profitability of existing businesses and accelerate the reduction 

and sale of inefficient assets in order to generate cash flow from these 

businesses and assets. Through business portfolio management, we aim to 

use the cash generated to make highly efficiency and high-quality growth 

investments to increase cash flow further and improve ROA.

While implementing the growth investment strategy, we will also emphasize 

investment discipline. We will control the resulting surplus funds to reduce 

capital costs through appropriate capital policy leverage. As part of these 

efforts, in addition to shareholder returns based on our return policy, we will 

flexibly implement additional measures as needed as we have decided this 

time.

4



Both sales and profits decreased in 2Q FY2024 on a year-on-year basis. The 

main factors for the profit decrease were the decrease in the city gas unit 

price due to resource cost adjustments and an increase in raw material costs 

in the Energy Solution segment as a result of the depreciation of the yen and 

the rise in resource prices during the first half.

Profit attributable to owners of parent decreased 868 hundred million yen 

year on year to 171 hundred million yen.

In terms of our FY2024 forecast, we have raised our net sales forecast from 

the previous forecast announced in July, while our forecast for profit 

attributable to owners of parent remains unchanged. As for our economic 

framework for October onward, which serves as the basis for our earnings 

forecast, the exchange rate remains unchanged at 145 yen to the dollar, 

while the crude oil price has been revised to 70 dollars per barrel from 80 

dollars per barrel.

The profit forecast for the Energy Solution segment’s gas business has risen, 

mainly due to a higher forecast for the sliding time lag effect, despite a lower 

forecast for sales volumes to residential customers as a result of high 

temperatures.

On the other hand, the profit forecast for the Overseas segment has been 
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reduced from the previous forecast, mainly due to the impact of lower gas 

prices in the U.S.

The forecast for profit attributable to owners of parent remains unchanged 

from the previous forecast at 810 hundred million yen.
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Both sales and profits decreased in 2Q FY2024.

Net sales decreased by 513 hundred million yen, or 4.0%, to 12,214 hundred 

million yen. This was mainly due to a decrease in unit prices due to resource 

cost adjustments in the Energy Solution segment.

Operating profit decreased by 915 hundred million yen, or 70.5%, to 382 

hundred million yen.

The main factors for the decline were the profit decreases in the Energy 

Solution segment and the Overseas segment. The factors for the segment profit 

decreases later are explained.

Ordinary profit, which includes non-operating profit/loss, such as the absence of 

foreign currency gains due to the stronger yen since the beginning of the fiscal 

year and an increase in interest expenses, decreased by 1,189 hundred million 

yen, or 80.6%, to 287 hundred million yen.

After posting 29 hundred million yen in gain on sale of investment securities and 

20 hundred million yen in compensation for damage received as extraordinary 

income, profit attributable to owners of parent decreased by 868 hundred million 

yen, or 83.5%, to 171 hundred million yen.
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Slide 8 shows net sales by segment and segment profit, which is operating 

profit plus equity income of subsidiaries, and the changes thereof. Slide 9 

shows the profit analysis for each segment.
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The 736 hundred million yen decrease in profit of the Energy Solution 

segment mainly reflects a 600 hundred million yen decline due in part to a 

decrease in the sliding time lag effect, etc. in the city gas business and a 151 

hundred million yen decrease due in part to fuel cost adjustments in the 

electricity business.

Profit in the Overseas segment decreased by 158 hundred million yen, 

mainly due to the absence of the profit related to the sale of an upstream 

asset in Australia at the end of the previous fiscal year and the failure of the 

Shale gas business in North America, whose assets were realigned, to 

achieve the expected level of profit due to low gas prices.

Profit in the Urban Development segment decreased by 35 hundred million 

yen, mainly reflecting a decrease in profit from real estate sales and a decline 

in profit from the hotel business as a result of the closure of a hotel for 

renovation since May of this year.



City gas sales volume until 2Q FY2024 increased by 0.4% to 5,150 million m3, 

mainly due to an increase in demand from power generation customers 

despite a fall in demand from residential customers as a result of high 

temperatures.
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Total electricity sales volume until 2Q FY2024 decreased by 7.5% to 11,633 

million kWh.

Retail electricity sales volume rose by 6.8%, mainly due to higher demand 

owing to an increase in the number of customers, while the sales volume to 

wholesale and others fell by 22.6%.
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This slide shows the status of the key figures and investment plans of our 

Medium-term Management plan, which covers the period from FY2023 to 

FY2025.
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This slide shows our segment ROA outlook for FY2024 compared to our 

previous outlook.
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For the FY2024 full year, we have raised our forecast for net sales, while our 

forecast for profit attributable to owners of parent remains unchanged.

Our net sales forecast has been raised by 150 hundred million yen, or 0.6%, 

to 26,530 hundred million yen, mainly due to a rise in the sales forecast as a 

result of a rise in the city gas unit price forecast due to resource cost 

adjustments.

Our forecast for operating profit has been raised by 120 hundred million yen, 

or 10.6%, to 1,250 hundred million yen. Our forecast for ordinary profit, which 

includes non-operating profit and loss such as interest expenses, has been 

reduced by 50 hundred million yen, or 4.5%, to 1,060 hundred million yen, 

while our forecast for profit attributable to owners of parent remains 

unchanged from the previous forecast at 810 hundred million yen, which 

includes extraordinary profits of 59 hundred million yen, including gain on 

sale of investment securities.
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This slide shows our forecast for net sales and profit by segment and 

changes from the previous forecast.
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The 199 hundred million yen increase in our profit forecast for the Energy 

Solution segment is mainly due to a rise in the gross margin forecast, owing 

in part to a higher forecast for the sliding time lag effect in city gas after 

reflecting the downward trend of crude oil prices.



18



19

Our forecast for the overall city gas sales volume has been raised slightly by 

0.6% from the previous forecast, reflecting an increase in the forecast for 

sales volumes to commercial and industrial customers, despite a reduction in 

the forecast for sales volumes to residential customers due to high 

temperatures in the first half of the year.
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Our overall electricity sales volume forecast is roughly unchanged from the 

previous forecast, as we increased our forecast for sales volumes to retail 

customers mainly due to an increase in the customer count forecast and 

decreased our wholesale sale forecast.
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Our forecast for segment profit of the Network segment is unchanged from 

the previous forecast.
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The reduction of 144 hundred million yen in the profit forecast for the 

Overseas segment mainly reflects a reduction in our sales forecast for the 

Shale gas business in North America due to lower gas prices.
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For the Urban Development segment, we have raised our profit forecast by 

57 hundred million yen, reflecting an increase in our forecast for profit from 

the sale of real estate.
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This slide illustrates the changes in profit for each major element of change 

from the previous fiscal year.
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These include the economic frame sensitivity table, crude oil prices and 

exchange rates, and information on major overseas investments. The details 

and other specifics of our initiatives in “realizing management mindful of 

capital costs and stock prices” are also included here.



26



27



28



29



30



31


