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Our results for FY2023 showed a decrease in both sales and profit (profit 
attributable to owners of parent).

Net sales fell by 6,251 hundred million yen, or 19.0%, to 26,645 hundred 
million yen. This was mainly due to a drop in unit price resulting from 
resource cost adjustments in the Energy Solution segment.

Operating expenses decreased by 4,240 hundred million yen, or 14.8%, to 
24,442 hundred million yen. This was mainly due to a decrease in raw 
material costs in the Energy Solution segment owing to a decrease in 
crude oil prices, etc.

As a result, operating profit fell by 2,011 hundred million yen, or 47.7%, to 
2,203 hundred million yen, and ordinary profit decreased by 1,807 
hundred million yen, or 44.2%, to 2,281 hundred million yen. 

We recorded extraordinary gains of 251 hundred million yen in gain on 
sales of investment securities and 22 hundred million yen in gain on 
valuation of long-term loans receivable, as well as an extraordinary loss 
of 34 hundred million yen in impairment loss.

Gain on sales of investment securities mainly includes the impact of the 
sale of the Australian upstream interests.
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Profit attributable to owners of parent decreased by 1,110 hundred 
million yen, or 39.5%, to 1,699 hundred million yen.
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This slide shows net sales by segment and segment profit, which is

operating profit plus equity income/loss of subsidiaries, and changes

thereof.
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This slide is a profit analysis for each segment.

The 1,616 hundred million yen profit decline in the Energy Solution 
segment was primarily attributable to a 1,347 hundred million yen drop in 
gross margin mainly due to the sliding time lag effect in the city gas 
business and a 157 hundred million yen profit decrease primarily owing to 
a decrease in unit price as a result of fuel cost adjustments in the 
electricity business.

The Network segment saw a profit decline of 98 hundred million yen, 
mainly due to a decrease in third-party access revenue caused by high 
temperatures.

The Overseas segment reported a profit decrease of 371 hundred million 
yen, primarily due to lower profits from Australian upstream projects 
resulting from lower crude oil prices, etc. and lower profits from North 
American projects resulting from lower gas prices and other factors.

The Urban Development segment recorded an increase of 78 hundred 
million yen, mainly due to the rise in profit from real estate sales. 
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The overall gas sales volume in FY2023 was 11,303 million m3,  down 
10.1%, mainly due to lower demand from residential customers because 
of high temperatures and other factors, as well as lower demand from 
customers that use gas exclusively for power generation.
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The overall electricity sales volume in FY2023 was 25,479 million kWh, 
down 26.0%.

The retail sales volume increased 11.8%, mainly due to an increase in the 
number of contracts, while the wholesale and other sales volume 
decreased 46.3%.
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In terms of shareholder return, we have increased our annual dividend by 
5 yen per share compared to the previous fiscal year to 70 yen per share, 
in accordance with our shareholder return policy of aiming for a total 
return ratio of around 40%. We will also conduct stock repurchases of up 
to 400 hundred million yen and 17 million shares.
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This slide shows the status of the key figures and investment plans of our 
medium-term management plan, which covers the period from FY2023 to 
FY2025.

In FY2024, ROA and ROE of 2.1% and 4.7%, respectively, are expected to 
be lower than the previous year’s figures and the medium-term plan 
targets due to a decrease in net profit.
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This slide shows the segment ROA outlook in our corporate plan for 
FY2024 and the actual performance in FY2023.

There is a divergence between the single-year forecast and the 4% ROA 
indicated in the medium-term plan, but we will strengthen our 
performance management based on individual ROA targets set for each 
internal company and business subsidiary from a business portfolio 
management perspective.
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For FY2024, we forecast a decrease in both sales and profit (profit 
attributable to owners of parent).

Net sales are projected to fall by 225 hundred million yen, or 0.8%, to 
26,420 hundred million yen. This is mainly due to a decline in unit price as 
a result of resource cost adjustments, despite an increase in Overseas 
business sales from the expansion of the North American shale gas 
business.

Operating expenses are projected to increase by 848 hundred million yen, 
or 3.5%, to 25,290 hundred million yen, mainly reflecting an increase in 
costs resulting from the expansion of the North American shale gas 
business.

As a result, operating profit is projected to decrease by 1,073 hundred 
million yen, or 48.7%, to 1,130 hundred million yen.

Ordinary profit and profit attributable to owners of parent are expected to 
decrease by 1,171 hundred million yen, or 51.4%, and 899 hundred million 
yen, or 52.9%, to 1,110 hundred million yen and 800 hundred million yen, 
respectively.

Adjusted ordinary profit, which is ordinary profit less 94 hundred million 
yen for the sliding time lag effect due to fluctuations in raw material 
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prices and 103 hundred million yen for the amortization of actuarial 
differences,  is projected to be 913 hundred million yen.
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This is our segment profit forecast.
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This slide illustrates the changes from the previous year’s results.
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The 1,030 hundred million yen profit decrease expected for the Energy 
Solution segment is due to a decrease in gross margin primarily owing to 
the sliding time lag effect for city gas, the impact of the systemic changes 
in the electricity business to be implemented from FY2024, and an 
increase in costs to respond to system replacement and other costs.
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The city gas sales volume in FY2024 is projected to increase by 1.1% 
overall to 11,422 million m3, mainly due to a recovery from the previous 
fiscal year’s decrease in the sales volume to residential customers 
caused by high temperatures.
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The sales volume to retail customers is projected to decrease by 5.6% 
overall to 24,060 million kWh due to a decrease in wholesale, despite an 
increase in sales owing to an increase in the number of customers.
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The 51 hundred million yen profit increase in the Network segment is 
mainly due to a recovery from the previous year’s decrease in third-party 
access revenue at Tokyo Gas Network caused by high temperatures.
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The 41 hundred million yen profit increase in the Overseas segment is 
mainly due to an increase in profit following the expansion of the North 
American shale gas business.
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The 70 hundred million yen profit decrease in the Urban Development 
segment is due to a decrease in profit from the hotel business resulting 
from the closure for renovation for approximately one and a half year and 
a decrease in profit from real estate sales.
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21



Reference materials include the economic frame sensitivity table, crude 
oil prices and exchange rates, key topics during the period, and 
information on major overseas investments.

Our initiatives in “realizing management mindful of capital costs and 
stock prices” will also be included here on a continual basis.
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