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Both sales and profit increased in FY2021, based on profit attributable to 
owners of parent.

Net sales increased by 21.5%, or ¥380.0 billion, to ¥2,145.1 billion. This 
was mainly attributable to a rise in the city gas unit price due to resource 
cost adjustments in the gas segment. 

Operating expenses rose by 20.1%, or ¥340.0 billion, to ¥2,027.4 billion. 
This mainly reflected an increase in resource costs due to a rise in crude 
oil prices in the gas segment.

As a result, operating profit increased by 51.6%, or ¥40.1 billion, to ¥117.7 
billion and ordinary profit rose by 79.8%, or ¥56.2 billion, to ¥126.7 billion.

Profit attributable to owners of parent grew by 79.3%, or ¥39.2 billion, to 
¥88.7 billion.
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The city gas sales volume in FY2021 increased by 1.1%, or 141 million m3, 
to 13,131 million m3. Although the sales volume to residential customers 
decreased by 4.0% primarily due to a drop in the number of customers, 
the sales volume to industrial customers increased by 7.1% mainly due to 
an increase in sales to power generation customers.
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Total electricity sales volume increased by 14.2% to 28,288 million kWh.

Retail electricity sales rose by 7.9% mainly due to an increase in the 
number of customers, while wholesale and other electricity sales volume 
grew by 18.9%.
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Slide 6 shows net sales by segment profit, which is operating profit plus 
equity income/loss of subsidiaries, and changes thereof. Slide 7 shows 
the profit analysis of each segment.
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In the gas segment, ordinary profit increased by ¥14.2 billion, mainly 
reflecting a rise in gross margin due to a reduction in the sliding time lag 
effect caused by crude oil price fluctuation.

In the electric power segment, profit grew by ¥2.5 billion, despite a rise in 
costs following the sharp rise in JEPX prices, mainly due to an increase in 
the wholesale sales volume and a rise in gross margin from the increase 
in retail customers.

In the overseas segment, profit rose by ¥24.4 billion, mainly owing to the 
new consolidation of a subsidiary engaged in upstream business in North 
America, profit contribution by the U.S. shale business due to the rise in 
gas prices, and profit growth in the upstream project in Australia owing to 
higher oil prices.

In the energy-related segment, profit dropped by ¥4.2 billion, mainly as a 
result of a cost increase due to the provision of reserve for maintenance.

In the real estate segment, profit grew by ¥5.9 billion mainly due to an 
increase in rent income following the launch of the office lease business 
in Tamachi.
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With regard to shareholder return, we plan to pay an annual dividend of 
¥65 per share as well as purchase treasury stock of up to ¥16 billion and 
8.5 million shares during FY2022 in accordance with our shareholder 
return policy that was revised in September 2021.

We are making efforts to pay dividends to shareholders earlier by 
changing the decision-making body regarding dividends, etc. from the 
general meeting of shareholders to the board of directors last year.
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I would like to explain our FY2022 full-year forecast as compared to the 
results of the previous year.
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For FY2022, we are forecasting an increase in both sales and profit based 
on profit attributable to owners of parent. The economic framework, 
which serves as a basis of our forecast, is a foreign exchange rate of 
¥120/$ and crude oil price of $85/barrel.

For net sales, we are forecasting an increase by 17.9%, or ¥384.9 billion, 
to ¥2,530.0 billion, mainly due to a rise in city gas unit price and an 
increase in electricity sales volume.

For operating expenses, we expect a rise of ¥362.6 billion to ¥2,390.0 
billion, mainly attributable to a rise in resource costs due to higher crude 
oil prices and an increase in electricity sales volume. As a result, we 
expect operating profit to grow by 18.9%, or ¥22.3 billion, to ¥140.0 billion, 
ordinary profit to increase by 0.2%, or ¥0.3 billion, to ¥127.0 billion, and 
profit attributable to owners of parent to rise by 3.7%, or ¥3.3 billion, to 
¥92.0 billion. 

The adjusted ordinary profit, which is derived by adjusting the ¥27.9 
billion sliding time lag effect following changes in resources prices and 
the -¥4.3 billion amortization of actuarial differences, is forecast at ¥103.4 
billion.
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I would like to describe our forecast of the city gas sales volume.

For the city gas sales volume in FY2022, we expect a decrease of ¥733 
million m3 in total to 12,398 million m3 due mainly to a decrease in sales 
volume to a large industrial customer.
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This slide shows our forecast of electricity sales volume.

We expect electricity sales volume to increase by 23.0% to 34,801 million 
kWh due to a rise in the number of retail customers and an increase in 
wholesale sales volume.
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Before moving on to the segment forecast, I would like to explain about 
the changes to our reporting segment classification, which are applied 
from this results announcement.

Please turn to slide 13. Following our transition to a holdings company 
group structure, we have decided to change our reporting segment 
classification for securities reports, etc., to one that more suits the reality 
of our business.

As shown in the illustration, we are changing our reporting segments from 
the current five segments of “gas,” “electric power,” “overseas,” “energy-
related,” “real estate,” and other, to the four segments of “energy 
solution,” “network,” “overseas,” and “urban development” However, of 
the energy solution segment, we have decided to disclose “gas excluding 
network” and “electric power” as a subsegment on a voluntary basis, in 
view of their importance and scale.

In a later slide of this presentation material, we present a comparison of 
net sales and segment profit under the old segment classification so as 
to show the performance changes between FY2022 and FY2021, which 
are before and after the segment change.
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This slide shows our FY2022 net sales and segment profit forecasts and 
year-on-year comparisons of the new segments.

For the energy solution and network segments, we are presenting a year-
on-year comparison based on the sum figures of the two segments, since 
it is practically impossible to calculate last year’s performance under 
these two new segments.

I will explain the major profit changes of each segment in the next slide.
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The ¥10.0 billion drop in profit for the energy solution segment and the 
network segment combined is mainly due to the allocation of 
companywide expenses to each segment following the segment change, 
although there was an increase in gross profit in city gas owing to a 
sliding time lag effect and a growth in gross profit in electricity due to the 
impact from the economic framework assumptions and a rise in sales 
volume.

The ¥9.2 billion rise in profit of the overseas segment is mainly 
attributable to an increase in profit of an upstream project in Australia 
owing mainly to higher crude oil prices.
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Slide 16 shows year-on-year comparisons of FY2022 net sales and 
segment profit under the old segment classification, as mentioned earlier.
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Slide 17 illustrates the profit impact of each key factor for change from 
the previous fiscal year.
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Slide 18 details the use of cash flow in FY2022.
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Slide 19 shows key indicators on a consolidated basis, while slide 20 
shows the progress against key figures of the medium-term plan.
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The following reference materials include a table on the sensitivity to the 
economic framework assumption, the trend of crude oil prices and 
exchange rates, a list of major press releases in FY2021, and a list of 
major overseas investment projects, etc.
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