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Sales increased but profit decreased in 3Q FY2021.

Net sales increased by 12.4% to ¥1,387.5 billion. This was mainly 
attributable to an increase in city gas unit price due to resource cost 
adjustment in the gas segment.

Operating expenses rose by 15.6% to ¥1,349.9 billion. This mainly 
reflected an increase in resource costs due to the rise in crude oil prices 
in the gas segment.

As a result, operating profit decreased by 43.4% to ¥37.5 billion and 
ordinary profit dropped by 24.1% to ¥46.2 billion, while a ¥3.6 billion profit 
on sales of investment securities was recorded under extraordinary 
profit/loss. Reflecting these factors, profit attributable to owners of 
parent ended down 20.3% at ¥33.8 billion.
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The city gas sales volume in 3Q FY2021 increased by 1.2%.

Although sales volume to residential customers decreased by 6.9% due to 
the temperature effect, such as high temperatures in April, sales volume 
to industrial customers increased by 10.4%. This was mainly attributable 
to the acquisition of power generation customers.
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Total electricity sales volume in 3Q increased by 13.2%.
Retail electricity sales rose by 7.5% due to an increase in the number of 
customers and changes in the accounting standard for revenue 
recognition.
Wholesale and other electricity sales volumes rose by 17.1% owing to an 
increase in sales to power producers & suppliers.
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This slide shows net sales by segment and segment profit, which is 
operating profit plus equity income/loss of subsidiaries, and changes 
thereof.

Segment profit was down 36.9% at ¥42.0 billion. Although the ¥19.4 billion 
increase in the overseas business segment boosted the overall profit, 
total segment profit decreased due to a ¥48.0 billion decrease in the gas 
segment.
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The ¥48.0 billion drop in profit of the gas segment mainly reflected a drop 
in gross margin due to the greater sliding time lag effect caused by 
resource price fluctuation and a rise in fixed costs due to an increase in 
depreciation.

In the electric power segment, profit decreased by ¥3.2 billion due to a 
drop in gross margin mainly from the impact from economic framework 
assumptions etc. , despite a rise in profit due to an increase in retail 
customers.

In the overseas business segment, profit increased by ¥19.4 billion mainly 
due to the newly consolidated subsidiary engaged in upstream business 
in North America and a rise in profit of an upstream project in Australia 
owing to higher oil prices.

The real estate segment saw its profit increase by ¥6.2 billion due to an 
increase in rent income following the launch of the Tamachi project.
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For the FY2021 full-year, we are forecasting an increase in both sales and 
profit. The economic framework for January onward, which serves as a 
basis of our forecast, has been changed as follows: crude oil price has 
been revised from $70/barrel to $75/barrel, foreign exchange rate has 
been changed from ¥110/$ to ¥115/$.

Our forecast for net sales is ¥2,090 billion, an upward revision of 6.1%. 
This is mainly attributable to a rise in city gas unit price due to resource 
cost adjustment and an increase in city gas sales volume, etc. in the gas 
segment.

We expect operating expenses to be ¥1,985 billion, an upward revision of 
6.1%, mainly as a result of the increase in resource costs due to crude oil 
price rises and an increase in city gas sales volume.

As a result, we are revising our forecast of operating profit and ordinary 
profit to ¥105 billion (+5.0%) and ¥103 billion (+10.8%), respectively. Our 
forecast of profit attributable to owners of parent has been revised to 
¥76.0 billion, up 13.4% from the previous forecast.

9



We are revising our forecast of city gas sales volume upward by 4.7%. The 
main factor for the increase is the expected increase in sales volume to 
industrial customers, such as due to a rise in operation at power 
generation customers.
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This slide shows our electricity sales volume forecast.

We are revising our forecast of electricity sales volume upward by 3.4%, 
mainly due to an increase in wholesale and other electricity sales 
volumes.
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This slide shows segment sales and profit forecasts and changes from 
the previous forecast.

We are revising our forecast of segment profit upward by 6.0% to ¥109.9 
billion. The ¥9.1 billion upward revision in the gas segment and the ¥5.5 
billion upward revision in the overseas business segment are expected to 
offset the ¥8.0 billion downward revision in the electric power segment.
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I would like to explain the main factors of the changes in segment profit 
forecasts.

The ¥9.1 billion upward revision in the profit of the gas segment is mainly 
attributable to an expected increase in the sliding time lag effect. 
Although the sliding time lag effect is expected deteriorate due to the 
increase in resource costs caused by the rise in crude oil prices, we 
expect to offset this by procuring at competitive prices against Japan’s 
weighted average delivered LNG price (JLC).

In the electric power segment, we are revising our profit forecast 
downward by ¥8.0 billion due mainly to an expected decrease in gross 
margin from the impact of the surge in JEPX prices.

In the overseas business segment, we are revising our profit forecast 
upward by ¥5.5 billion, mainly reflecting an expected rise in the profits of 
the upstream projects in Australia and North America following changes 
in the economic framework assumption.
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This slide shows comparisons with FY2020 results and the main factors 
for the changes. We expect segment profit to increase by 38.8% year on 
year to ¥109.9 billion.
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This slide illustrates the profit change forecasts for the main factors for 
change from the FY2020 ordinary profit.
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This slide details the expected use of cash flows in FY2021.
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This slide shows key indicators on a consolidated basis.

18



The following reference materials include a table on the sensitivity to the 
economic framework assumption, plus the trend of crude oil prices and 
the exchange rate, a list of major year-to-date press releases, and a list 
of major overseas investment projects, etc.
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