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Sales decreased but profits increased in 2Q FY2020.

Net sales were ¥828.0 billion, a decrease of ¥82.4 billion year on year. 
This was mainly attributable to a drop in the city gas sales volume of the 
gas segment due to the impact of the new coronavirus (COVID-19) and a 
decrease in the city gas unit price due to gas rate adjustments.

Operating expenses totaled ¥776.4 billion, a drop of ¥87.9 billion. This 
mainly reflected a decrease in the city gas sales volume due to the 
impact of COVID-19 and the impact from the decline in crude oil prices, 
etc.

As a result, both operating profit and ordinary profit increased, by ¥5.5 
billion and ¥1.4 billion to ¥51.6 billion and ¥49.7 billion, respectively.

Extraordinary profit/loss includes an impairment loss of ¥6.4 billion 
relating to overseas businesses, a loss on valuation of investment 
securities of ¥4.0 billion and a gain on negative goodwill of ¥2.9 billion 
after making Castleton Resources a subsidiary.

As a result of these factors, profit attributable to owners of parent ended 
at ¥29.3 billion, an increase of ¥1.0 billion year on year.

For reference, the impairment loss of ¥6.4 billion is for the same project 
as the impairment loss on overseas businesses of ¥4.7 billion recorded in 
1Q. It reflects a reassessment of the oil price outlook, etc. in 2Q.
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The city gas sales volume in 2Q FY2020 was 5,596 million m3, down 17.0% 
year on year. This was mainly attributable to a 771 million m3 decrease in 
sales volume to power generation customers due to the expiry of a 
contract with a large customer and a drop in operation owing to the 
impact of COVID-19.

The impact of COVID-19 is also included in the “others” category of 
residential, commercial and wholesale sales. Demand increased among 
residential customers as customers stayed at home due to the COVID-19 
pandemic.

There were drops in demand mainly at restaurants and hotels among 
commercial customers and for power generation among industrial 
customers. However, demand gradually recovered in September following 
the reopening of schools and the resumption of economic activity.
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Total electricity sales volumes in 2Q was 11,801 million kWh, up 29.6% 
year on year.

Retail electricity sales increased 28.4% year on year to 4,885 million kWh, 
due to an increase in the number of customers. Wholesale and other 
electricity sales volumes also increased 30.4% to 6,917 million kWh on the 
back of an increase in sales to the wholesale power exchange.

As in 1Q, we believe that COVID-19 had an impact in the increase in retail 
electricity sales as customers stayed at home due to the pandemic.
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Slide 6 shows net sales by segment and segment profit, which is 
operating profit plus equity income/loss of subsidiaries, and changes 
thereof.

In segment profit, a ¥8.2 billion increase in the electric power segment 
pushed up the overall profit.



7

The ¥0.7 billion profit increase of the gas segment constitutes a ¥3.8 
billion drop in the gross margin of city gas and a ¥3.0 billion decrease in 
LNG sales offset by a ¥7.5 billion cut in fixed costs for city gas.

The profit of the electric power segment increased by ¥8.2 billion, 
reflecting an increase in sales volumes due to a rise in the number of 
retail customers and an increase in sales volumes as consumers stayed 
at home longer, as well as a drop in fixed costs owing to a cut in retail 
sales expenses, among others.

Profit of the overseas segment decreased by ¥5.3 billion. This reflected a 
drop in profit from upstream projects due to lower sales unit prices and a 
decline in profit owing to large-scale repair work by equity method 
companies carrying out mid/downstream projects.

As in 1Q, a rough estimate of the impact of COVID-19 is indicated at the 
bottom of the box of each segment. Please note that the amount is 
included in the factors affecting segment profit described for each 
segment, since it is difficult to single out the impact of COVID-19.
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In the 1Q results, we disclosed segment profit forecasts only since we 
deemed at the time that it was difficult to make a rational estimate of the 
impact of COVID-19.

In 2Q, we have made a forecast for all items, from net sales to profit 
attributable to owners of parent, as we deemed that the impact of 
COVID-19 can be estimated based on certain assumptions in view of the 
trends thus far.
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We now forecast a segment profit of ¥87.9 billion, which is ¥12.9 billion 
more than the segment profit forecast that we presented in 1Q. This 
mainly represents an increase in gross margin, etc. from increases in city 
gas and electric power sales volumes.

Compared to the previous year‘s results, we expect net sales to be ¥1,774 
billion, a decrease of ¥151.2 billion. This mainly reflects a decrease in the 
city gas unit price due to gas rate adjustments as well as a drop in the 
city gas sales volume due to the impact of COVID-19. These are both in 
the gas segment.

Our forecast for operating expenses is ¥1,687 billion, a decrease of ¥136.7 
billion. This mainly represents the impact from the decline in crude oil 
prices and a decrease in the city gas sales volume owing to the impact of 
COVID-19. Both of these are also in the gas segment.

As a result, operating profit, segment profit and ordinary profit are 
expected to fall by ¥14.5 billion, ¥18.8 billion and ¥22.7 billion year on 
year to ¥87.0 billion, ¥87.9 billion and ¥80.0 billion, respectively.

Our forecast for extraordinary profit/loss is an increase of ¥33.3 billion, 
which adds the expected gains on sales of assets in 3Q and onward to 
the figure that was explained earlier in the results slide.

As a result, we forecast profit attributable to owners of parent will be 
¥56.0 billion, an increase of ¥12.7 billion year on year.

The economic framework assumption for October and onward is a crude 
oil price of US$ 45/barrel and an exchange rate of ¥110/US$.
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Our forecast of gas sales volume is 12,570 million m3, down 9.3% year on 
year. This mainly reflects an expected ¥1,317 million m3 decrease in sales 
to non-residential customers owing to the expiry of a contract with a 
large power generation customer and a decrease in operation due to the 
impact of COVID-19.
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Our forecast of electricity sales volume is 24,146 million kWh, up 17.2% 
year on year.

The number of retail customers at the end of September reached 2,523 
thousand.
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This slide shows our FY2020 net sales and profit forecasts by business 
segment and changes from the previous forecast.

As mentioned earlier, our segment profit forecast has been revised 
upward by ¥12.9 billion. The main reason to this is the ¥7.7 billion 
increase in the gas segment.



13

In the gas segment, the forecast was upgraded by ¥7.7 billion from the 
previous forecast mainly due to an increase in gross margin following a 
rise in the city gas sales volume.

In the electric power segment, we raised our forecast by ¥2.0 billion as 
the increase in the time customers spent at home and an increase in 
gross margin following a rise in sales volumes due to high temperatures 
in August and September offset the rise in miscellaneous expenses in 
renewable energy projects.

The forecast for the overseas segment was increased by ¥1.1 billion 
mainly due to an increase in profit upon switching Castleton Resources 
from an equity method company to a consolidated subsidiary.

In the energy-related segment, we upgraded our forecast by ¥1.3 billion 
due to a drop in cost reflecting distribution channel reforms, etc.
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As reference information, here are our forecasts as of 2Q in terms of the 
same items as in “Factors for Changes from FY2019” that we presented 
in 1Q.

Looking at the changes by item, the forecast for “sliding time lag effect, 
etc.” has been decreased while the forecasts for “other profit increase 
and decrease” and “impact of COVID-19” have been raised.
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This slide shows net sales forecasts by segment and segment profit 
forecasts as compared to the results of the previous year.
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In the gas segment, our forecast is -¥6.2 billion due to a drop in sales 
volumes due to the impact of COVID-19 and the generation of supply and 
demand adjustment expenses.

Our forecast for the electric power segment is +¥5.5 billion, owing in part 
to a rise in sales volume due to an increase in the number of retail 
customers.

In the overseas segment, we expect -¥9.7 billion, which reflects a 
significant impact from the drop in profit from upstream projects on the 
back of the decline in crude oil prices.

In the energy-related segment, we expect -¥2.4 billion owing to a 
decrease in the number of installations due to COVID-19, etc.

Ordinary profit for the real estate segment is expected to be -¥3.8 billion 
due to the large impact from advance costs for the completion of 
Tamachi project.

Our forecast for the “others” segment is -¥4.1 billion due to a drop in 
operation in the shipping business.
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This slide details the use of cash flow in FY2020.

We expect our use of cash to substantially exceed the previous year’s 
performance due to capital expenditure and investments and financing 
that were decided before 2Q.
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This slide shows key indicators on a consolidated basis.
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The following reference materials include a table on the sensitivity to the 
economic framework assumption, plus the trend of crude oil prices and 
the exchange rate, a list of major year-to-date press releases, a list of 
major overseas investment projects, and the number of switches to other 
electricity and city gas service providers.
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