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During the first half of FY2018, net sales increased by ¥42.0 billion (+5.3%) to 

¥832.3 billion. The main cause was an increase in net sales of the electric power 

segment by ¥24.9 billion due to a rise in retail sales volume, an increase in net sales 

of the energy-related segment by ¥13.4 billion on the back of a rise in sales of 

engineering solutions and appliances and installation work, and an increase in net 

sales of the gas segment by ¥12.6 billion due to an increase in city gas sales owing in 

part to a rise in unit price from resource cost adjustments despite a drop in gas sales 

volume. 

 

Operating expenses rose by ¥65.7 billion (+8.8%) to ¥811.8 billion, due in part to an 

increase in city gas resource costs owing in part to a rise in unit price arising in part 

from economic framework assumptions in the gas segment and an increase in 

electricity operating expenses due to the rise in retail sales volume in the electric 

power segment. 

 

As a result, operating profit and ordinary profit dropped by ¥23.7 billion (-53.5%) to 

¥20.5 billion, and by ¥23.0 billion (-53.8%) to ¥19.6 billion, respectively. 
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Consolidated gas sales volume during the first half of FY2018 decreased by 314 

million m3 (-4.4%) to 6,822 million m3. 

 

The main causes of the drop in the gas sales volume were a decrease of 235 million 

m3 due to a reduction in usage by power generation customers and a decrease of 72 

million m3 due in part to a decline in hot water demand on the back of higher 

temperatures in early spring compared to the previous year. 
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Let me describe the electricity sales volume. 

Consolidated electricity sales volume during the first half of FY2018 increased by 

129 million kWh (+1.8%) to 7,136 million kWh as a whole. 

 

Retail sales volume increased to 2,857 million kWh (+55.7%) due to a rise in the 

number of subscribers. The number of retail customers is growing steadily partly on 

the back of the summer promotion campaign. It stood at 1,444 thousand as of the 

end of September. 



Slide 5 indicates net sales by segment and segment profit (operating profit + equity 

income/loss of subsidiary), and changes thereof. 

 

Some of the segments have been revised from FY2018. The results of the same 

period of the previous year that have been reclassified into the new segments are 

indicated under “after conversion.” 

 

In terms of segment profit, the ¥22.0 billion drop in income of the gas segment had a 

negative impact on overall profit. 



Of the ¥22.0 billion drop in profit of the gas segment, the impact of the decrease in 

gas sales volume was -¥12.6 billion, of which -¥5.5 billion was caused by high 

temperatures. 

 

Profit of the electric power segment decreased by ¥2.3 billion. 

The drop in profit was due to an increase in unit cost of power supply due to a rise in 

the crude oil price (time lag), an increase in unit price of power supply procurement 

on the back of an increase in sales volume and a decrease in the operation of group 

power sources, and a rise in retail sales expenses, despite an increase in gross margin 

on the back of increased retail customers and sales volume.  

 

Profit of the overseas segment increased by ¥2.6 billion. Profit has increased 

following a rise in oil prices in upstream projects, in addition to an increase in profit 

of the Gorgon project, an overseas upstream project that commenced operation last 

year, due to the reduction in initial year cost burden. 

 

Profit of the energy-related segment increased by ¥1.4 billion. The main causes were 

an increase in orders received for commercial air conditioner installation work as 

well as a rise in profit due to an increase the completion of large properties in gas 

installation work. 
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For the FY2018 full year, we have made an upward revision to our sales forecast and a 

downward revision to our profit forecast. With regards to the economic framework for 

October 2018 and later for FY2018, which serves as a basis of our forecast, the foreign 

exchange rate assumption has remained unchanged at ¥110/$, while the crude oil price 

assumption has been revised upward by $10 from $65 to $75. 

 

We expect net sales to increase by ¥60.0 billion (+3.1%) from the previous forecast to 

¥2,014.0 billion. The main reasons are an increase in net sales in the gas segment by ¥36.8 

billion due to a rise in city gas sales on the back of a rise in unit price due to a higher oil 

price assumption, and an increase in net sales in the electric power segment by ¥14.7 billion 

due in part to a rise in retail sales volume. 

 

We have raised our forecast for operating expenses by ¥69.0 billion (+3.7%) from the 

previous forecast to ¥1,930 billion. The main reasons are an increase in city gas resource 

costs in the gas segment due in part to a rise in unit price owing to a higher oil price 

assumption, and a rise in unit cost of power supply, an increase in retail sales volume, and a 

rise in retail sales expenses in the electric power segment. 

 

As a result, operating profit and ordinary profit for the full year were revised downward by 

¥9.0 billion (-9.7%) from the previous forecast to ¥84.0 billion and by ¥10.0 billion (-10.8%) 

to ¥83.0 billion, respectively.  

 

Due to the bookings of -¥6.3 billion of loss on valuation of investment securities under 

extraordinary loss in the second quarter and ¥6.0 billion of gain on sales of investment 

securities under extraordinary profit in the second half, profit attributable to owners of parent 

was revised downward by ¥5.0 billion (-5.7%) from the previous forecast to ¥83.0 billion. 
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We have made a downward revision to our gas sales volume forecast by 130 million m3 

(-0.8%) from the previous forecast, of which -83 million m3 (-0.5%) is due to a 

temperature effect. 
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The forecast of electricity sales volume has been revised upward by 317 million kWh 

(+2.1%) from the previous forecast, mainly due to an upward revision to the number of 

retail customers. 



In segment profit, the profits of the gas and electric power segments have been 

revised downward, while the profits of other segments have been revised upward. 



The ¥15.3 billion downward revision in the ordinary profit of the gas segment compared 

to the previous forecast is mainly due to a sliding time lag effect of -¥14.5 billion owing 

to the rise in the oil price assumption. Causes other than the sliding time lag effect are 

indicated as a change in sales volume, etc. of -¥4.1 billion, of which -¥6.3 billion is due 

mainly to high temperatures in early spring. Excluding the temperature effect, ordinary 

profit of the segment will have been revised upward. Overall fixed costs have been 

revised downward by ¥5.5 billion, leading to the increased profit for FY2018. 

 

Ordinary profit of the electric power segment has been revised downward by ¥3.8 billion 

from the previous forecast. This is partly because of a negative impact of the rise in the 

unit cost of power supply owing to the rise in oil prices (time lag), and an increase in 

retail sales expenses due in part to additional promotion campaigns, despite a rise in gross 

profit on the back of increases in retail customers and sales volume. 

 

We made an upward revision to the ordinary profit of the overseas segment by ¥3.4 

billion. This is due in part to an increase in the profit of upstream projects on the back of 

the revised oil price assumption, despite a drop in profit of the mid/downstream business. 

 

Ordinary profit of the energy-related segment has been revised upward by ¥3.1 billion. 

The main causes are the drop in appliance sales expenses, an increase in the number of 

commercial air conditioners sold, and a rise in profit from the energy service business due 

to high temperatures in the summer. 

 

Ordinary profit of the real estate segment has been revised upward by ¥1.6 billion. This is 

due in part to an expected increase in rent income from newly opened buildings. 



Slide 13 indicates net sales by segment and segment profit as compared with the 

previous year. 



Slide 14 is a comparison of ordinary profit with that of the previous year. 



Slide 15 describes the usage of cash flow for FY2018. 



Slide 16 indicates consolidated key indicators. 
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