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Statements made in this presentation with respect to Tokyo Gas’s present plans,
projections, strategies and beliefs, and other statements herein that are not
expressions of historical fact are forward- -looking statements about the future
performance of the company. As such, they are based on management’s
assumptions and opinions stemming from currently available information, and
therefore involve risks and uncertainties. The company’s actual performance may
greatly differ from these projections due to these risks and uncertainties which
include, without limitation, general economic conditions in Japan, changes in the
foreign exchange rate of the yen, crude oil prices, and the weather.
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Key Points of Financial Results

€ Increase in both Revenue and Income

[positive factors]

- Increase in gas sales by sales promotion
- Cost cut and decrease In depreciation

[Negative factors]
- Increase in row material cost by high rise in oil price
- Decrease In gas sales revenue by rate reduction

Expansion in the scope of consolidation

18 subsidiaries & 1 affiliate by equity method
— 52 subsidiaries & 1 affiliate by equity method
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Sum maryof FY2004 Res UltS (changes from FY2003)

(Unit: billion yen)

Change from

Effect of increase in #

FY2003 FY2004 of consolidated
FY2002 subsidiaries*
Sales 1,151.8 1,190.7 +38.9 (+3.4%) +43.1
Opera“ng Income 152.2 145.3 -6.9 ('46%) +2.5
Ordinary |ncome 1310 1328 +18 (+13%) +16
Net |ncome 447 840 +393 (+877%) '04|
Note: 1)Consolidated companies comprise 52 consolidated subsidiaries and 1 equity-method affiliate.
2) Figures are rounded down to nearest ¥0.1 billion.
Sales 180 Income
(¥billion) (¥billion)
1,200 ' 1 160
1,000 4 140 E3@ Sales
4 120 Operating Income
800 === Ordinary Income
1 100
=>&=Net Income
600 1 80
400 1 60
1 40
200
1 20
0 ' 0

FY2003

FY2004
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Summary Of FY2004 Results (change from Projection)

TETITE =

(Unit: billion yen)

. Change from
f/’flec;'gnzo 0 FY2004 Results projection
as or Apr. o, as of Apr. 28, 2004
1,197.0 1,190.7 6.3
Sales (_-0.5%
. 145.0 145.3 +0.3
Operating Income (+0.2%)
. 131.0 132.8 +1.8
Ordinary Income (+1.4%)
86.0 84.0 -2.0
Net Income (-2.3%)
Note: Figures are rounded down to nearest ¥0.1 billion.
Sales 200 Income
(¥billion) { 200 (¥billion)

1,000 150 E= Sales

Operating Income
800 == Ordinary Income
=>&= Net Income
600 100
400
1 50
200
0 ' 0

Projection as of April 28 Actual Interim Results for FY2004
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Reasons for Changes in Sales

(Unit: billion yen)

Total Sales
without internal transactions
1,151.8

Others

Real Estate
Rental

Related
Construction

Gas
Appliances

Gas

-Increased gas
sales volume in
industrial &
commercial
sectors(+)
-Decrease in
residential gas
sales because
of high temp. in
summer(-)
-Decrease in
revenue
because of rate
reduction (-)

+38.9 billion yen

Related

_ _ Real Estate
Gas Gas Appliances Construction Renfal
T mE
J\— Decrease in
number of

construction orders

Decline in rent

v

Others
+62.6

Total Sales
without internal transactions
1,190.7

T

Increase in
sales with
expansion in
scope of
consolidation

Increase in sales
because of a new
consolidated subsidiary
(Tokyo Kiko Co.,Ltd)

*These figures include internal transactions
between segments.

FY2003
(*)Total 1,240.6

FY2004
(*)Total 1,303.9
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Reasons for Changes in Operating Income

(Unit: billion yen)

| -6.9 billion yen *
Total Operating Income Total Operating income
without internal transactions | h without internal transactions
152.2 GGa; Gas Appliances Related Reg E:[stlate OJtrzezrs 145.3
I -0.9 Construction e1n3a '
Others -:. L — -0.9 '
—_——a T
Real Estate /\ /\
Rental
Rel ) Decrease in
Cg::r% ction Qreat dep rilase number of Increased demand
Gas Itn 2‘.""[19'?‘ ue construction in District Heating
Appli 0 high fise In orders & Cooling because
ppliances crude oil price () of high temperature
-Decrease in gas
sales because of
rate reduction (-)
Increase in -Decline in rent
Gas operating -Increase in
expenses operating expenses

*These figures do not include operating expenses that cannot
be allocated to a specific segment.

FY2003
(*)Total 220.8

FY2004
(*)Total 213.2

6



T, TOKYO GAS
Non-operating Income & Extraordinary Income

Note: Figures are rounded down to nearest billion yen.

FY2003 | FY2004 | Change from Main reasons for changes
FYO03

Operating Income 152.2 145.3 -6.9

-Balance on weather derivatives
Non-operating Income 9.1 12.1 +2.9 | (+2.7)

_ -Loss on bond redemption (-3.6)
Non-operating loss 30.3 24.6 -5.7 | -Decrease in Interest paid (-1.6)

Ordinary Income 131.0 132.8 +1.7

-Gain on sales of investment
securities (+4.6)
- Gain from breaking down the

Extraordinary Income 8.4 5.7 -2.6 retirement beneficial in FYO03 (-5.6)

-One-off expense in unrecognized
actuarial differences in FY03 (-58.9)

Extraordinary loss 66.3 5.2 -61.1 | -Special retirement allowance (+3.4)

Corporation taxes, etc. 28.3 49.2 +20.9
Net Income 44.7 84.0 +39.2




T TOKYO GAS
Gas Sales Volume (consolidated)

(Change from Previous Year)

6.5% increase from the previous

w3 (+734 million m3)
million m

[Reasons for Changes from FY2003 to FY2004]
[total:11.95 billion m3|

12,000

Wholesale Supply: +13.7% (+141 million m?)
- Increase in sales to other companies

10,000

Commercial and Other Use: +7.7% (+207 million m®)
-Increased demand in air conditioning due to high temperature
in summer & low temperature in winter
-Increased demand by newé& existing customers

8,000

6,000
Industrial use: +10.4 % (+436 million m3)

e Increased demand by new & existing customers

e Increased demand for power generation

4,000

Residential Use: -1.5% (-50 million m3)
eDecrease in hot water demand due to high temperatures in
summer
eIncrease in hot water and space heating demand due to low
temperatures in winter

2,000

FY2003 FY2004
(Rounded off to nearest million m?3)
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Gas Sales Volume (consolidated)
(Change from projections as of Apr. 28, 2004)

‘ 3.9% increase from projection as of Apr. 28
(+447million m3)

[Reasons for Changes in Gas Sales Volumes]
(vs. projection as of April.28,2004)

million m?®

[total:11.51 billion m3] [total:11.95 billion m3]

Wholesale Supply +4.9% (+55 million m?)
- Increase in sales to other companies

12,000

10,000

Commercial and Other Use +0.7% (+21 million m®)
-Increased demand in air conditioning due to high
temperatures in summer, low temperatures in winter

8,000

6,000 )
Industrial use +10.8 % (+452million m3)

- Increased demand by existing customers
- Increased demand for electric power generation

4,000

2,000 Residential Use -2.4% (-81 million m3)
-Decrease in hot water demand due to high temperatures

in summer

Projection as of April 28 FY2004 Results

(Rounded off to nearest million m?3)
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Reasons for Changes in Balance Sheet (Assets)

(Unit: billion yen)

Total 1,666.8
+3.9 Investments
-:. [ — -18.6

Current
Assets

Investments

Intangible
Fixed Assets

Tangible Fixed
Assets

| +1.9 billion yen
Tangible Fixed - - /S:;;fgt l
Intangible Fixe
A +27.5 Total 1,668.7

-10.9 Assets

I .

Increased
elimination due
to increase in #
of subsidiaries

-Decrease by
depreciation

Increase in
accounts
receivable

Increase in consolidation
adjustment account

FY2003 (Assets) FY2004

10
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(Li

Reasons for Changes in Balance Sheet
(L abilities & Shaglders’ Equity)

| +1.9 billion yen Shoreholdere i
(Unit: billion yen) Fixed arEequoityerS
iabiliti Current *
Total 1,666.8 L|a_lig|2es Liabilities +50.3 ()Total 16687
Shareholders’ /\
Equity - issuance of /\—
straight bond. -Increase in retained
(25t 26th 27t ) earnings (+74.8)
(+40.0) - Acquisition of treasury
SRTEITI -Decrease in CB (Aug 2004,
Liabilities with redemption 49.6 million shares)
by purchase
(*5th )
(-10.0)
Fixed
Liabilities

Decrease in CB by

redemption at maturity
(*39) (-83.0)

FY2003

FY2004
( Liabilities & Shareholders’ Equity)

11
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Key points of FY2005 projection

&€ Decrease in Income from FY2004

[Positive factors]
- Increase gas sales volume by sales promotion

- Overall cost cut throughout the company

[Negative factors]
- Decrease gas sales effect of tariff reduction through the year

- Increase in salaries by one-off expense of unrecognized
actuarial differences

Expected to achieve the targets of ‘Frontier 2007’ in FY2005

12



T TOKYO GAS
Outlook f_QI’ FY 2005 (Change from FY04 Results)

(Rounded off to nearest ¥0.1 billion) (Unit: billion yen)
FY2005
FY2004 Projection* Change
Sales 1,190.7 1,204.0 +13.3(+1.1%)
Operating Income 145.3 114.0 -31.3 (-21.6%)
Ordinary Income 132.8 104.0 -28.8(-21.7%)
Net Income 84.0 68.0 -16.0(-19.1%)
Exchange rate (¥/9$) 107.55 105.00 -2.55
Crude oil price ($/bbl) 38.82 38.00 -0.82
Sales Income
(billion yen) 1,200 l‘ 160 (billion yen)
1,000 3 Sales
Operating Income
800 120 === Ordinary Income
=>&=Net Income
600 30
400
40
200
0 L 0

FY2004 FY2005 Projection
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Reason

I

Total Sales
without internal transactions
1,190.7

Others

Real Estate
Rental

Related
Construction

Gas
Appliances

Gas

+13.3 billion yen

s for Changes in Sales

(Unit: billion yen)

Gas G_as
+1.5 Appliances Related
| . | -2.8 Construction
|

-Increase in gas
sales volume(+)
-Decrease in gas
sales due to

rate reduction(-)
-Increase in sales
revenue by
sliding system(+)

Decrease in
number of
construction
orders

Others
Real +16.0
Estate
Rental
-0.2

Increase in sales at
subsidiaries

-TG Showa

-TG Engineering
-Tokyo LNG tanker
-Energy Advance

v

Total Sales
without internal transactions
1,204.0

Decline in rent

Decrease in number
of gas appliances sold

*These figures include internal transactions
between segments.

FY2004
(*)Total 1,303.9

FY2005 projection

(*)Total 1,318.0 14
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Reasons for Changes in O

Total Operating Income
without internal transactions
145.3

Others

Real Estate
Rental

Related
Construction

Gas
Appliances

Gas

Gas
-17.9

Appliances

-Decrease in gas
sales because of
rate reduction
-Increase in labor
cost by one-off
expense in
actuarial
differences
-Improvement in
margin by
sliding system

nerating Income

(Unit: billion yen)

-31.3billion yen
Related EReaI
Construction state
0.2 Rental Others
' -0.9 -7.8
[ —
[ —
[ —

Decrease in
number of
construction
orders

-Decrease in # of
gas appliances sold

Increase
depreciation by
getting orders
of energy
services

v

Total Operating Income
without internal transactions
114.0

-Increase in sales
promotion expenses

Decline in rent

to compete with
electricity

*These figures do not include operating expenses that cannot
be allocated to a specific segment.

FY2004
(*)Total 213.1

FY2005 projection

(*)Total 183.6 15



T TOKYO GAS | |
Gas Sales Volume Projection
$Consolidated - Chanb_:ge from FY04)

HrLh
L)

1.0% Increase from the prior year
(+124 million m3)

[Reasons for Changes from FYO04 ]

e 3
million m

[total:11.95 billion m3] [total:12.08 billion m3]

12,000 Wholesale Supply: +2.6%

(+30 million m3)
-Steady growth in wholesale demand

9,000

Commercial and Other Use: +1.7%
(+49 million m?3)
- Increased demand from new customers
- Leveling off of effect of temperatures

6,000

Industrial Use: -0.7% (-32 million m3)
-Leveling off of power generation demand
-Increased demand by new customers

3,000

Residential Use: +2.4% (+77 million m3)
- Leveling off of effect of temperatures
- Acquisition of demand by new customers

FYO04 FYO05 Projection
(Rounded off to nearest million m?3)

16
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2. Progress toward Achievement of
‘Frontier 2007’

17
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Tokyo Gas Group’s Management Plan

[Management Vision]

To achieve sustainable growth through total energy business with natural gas as its core.
Announced Announced Scheduled to announce
in Nov.1999 in Oct.2002 in Jan.2006

‘Frontier 2
(FY2003~2

‘Medium-term

Management Plan’
(FY2000~2004)

‘New utility company’ ‘Energy Fr

-To Strengthen Corporate corporate

structure ) |
-Business model i

-Business expansi
energy-related

-Increase corporat

-Increase of corporate value

Expected to achieve the targ

Achieved the original target
in 3 years (FY2005) 1

_ in 3years (FY2002) |

18
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Main Performance Indicators

(billior;_gen) [TEP( EVA Tokyo gas version)]
45
40 46.5
35
30
25
20 28.9
15 33.7
10
| | 15.4 10.0
N S (CE2| I Y |
. ~3.1
FYO3 P FY03 A FY04 P FY04 A FY05 P . FY05 Pro FYO07 :P
H Changed the calculation definition of TEP :
(the number in [ is numbers by new formula)
%
% [ROA]
5
4
3 .
50
2 H H H 4.1 39
3.3
3-1 2.7 3'2
] H
0 i 1 Al 1 1 1 1 1 1
FYO3 P FY03 A FY0O4 P FY04 A FYO5 P FY05 FY07 P

_______________________________________________

bill
(billion yen) [Free Cash Flow]

140

120

100

80

60 I 116.7

100.5 105.0
40 [84.2 11842 87.9 |

176.0

20

0 il i il il
FYO3 P FYO03 A FY04 P FY04 A FYO5 P FYO05 FY07 P

B FCF=Net profit + depreciation (before long-term depreciation
deductions) - Capex

(billion yen)
[Interest-bearing Debt] —
800
600
627 -532 7 744.7]) 711.8 -
: 624.1 600.0 627.0
200
0 1 1 1
FYO3 P FYO3 A FYO4 P FY04 A FYO5 P FYO05 FYo7 P

Pro 1 9
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3. Performance Indicators

20
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Performance Indicators (1)

(Unit: billion yen)

FY03 FY04 FYO05 Change from Change from

Resu'ts Results PrOjeCtionS FY03 to FYO4 FYO4 to FY05

Sales 1,151.8 1,190.7 1,204.0 +38.9(+3.4%) | +13.3(+1.1%)

Gas Sales 831.1 834.6 836.1 +3.5(+0.4%) +1.5(+0.2%)

Operating 152.2 145.3 114.0 -6.9(-4.6%) [ -31.3(-21.6%)

Income

Ordinary Income 131.0 132.8 104.0 +1.8(+1.3%) | -28.8(-21.7%)

Net Income 44.7 84.0 68.0 39.3(+87.7%) | -16.0(-19.1%)

TEP 6.9 46.5 28.9 | +39.6(+573.9%) | -17.6(-37.8%)

Gas sales 11,21.8 11,952 12,076 +734(+6.5%) +124(+1.0%)
volume

(million m3)

FX rate (yen/USS$) 113.19 107.55 105.00 -5.64 -2.55

QOil price ($/bbl) 29 42 38.82 38.00 +9.40 -0.82

Average Temp. 16.3 17.1 17.0 +0.8 -0.1

(*C)

21
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Performance Indicators (2)

(Unit: billion yen)

FYO03 FY04 FYO05 Change from Change from

Results Results | Projections | FYO3to FYO4 | FY04 to FY05
Total Assets (a) 1,666.8 1,668.7 1,617.0 +19(+0.1%) -51.7(-3.1%)
Shareholders’ Equity (b) 598.4 648.7 674.0 | +50.3(+8.4%) | +25.3(+3.9%)
Equity Ratio: (b)/(a) 35.9% 38.9% 41.7% +3.0% +2.8%
Interest bearing Debt 682.7 624.1 600.0 -58.6(-8.6%) -24.1(-3.9%)
Cash Flow from 44.7 84.0 68.0 | +39.3(+87.7%) | -16.0(-19.1%)
Operating Activities (c)
Cash Flow from Investing 39.4 32.7 8.0 -6.7(-17.0%) | -24.7(-75.6%)
Activities
(d) = (f) - (e)
CAPEX (e) 107.4 107.5 134.0 +0.1(+0.1%) | +26.5(+24.6%)
Depreciation (f) 146.8 140.2 142.0 -6.6(-4.5%) +1.8(+1.2%)
Free Cash Flow: (c) + (d) 84.2 116.7 76.0 | +32.5(+38.6%) | -40.7(-34.9%)
ROA: (c)/ (a) 2.7% 5.0% 4.1% +2.3% -0.9%
ROE: (c) / (b) 7.6% 13.5% 10.3% +5.9% -3.2%
EPS (yen) 16.44 31.47 25.63 +15.03 -5.84

EPS: earnings per average number of shares issued and outstanding

Free Cash Flow =Cash flows from operating activities (Net Income) + Cash flows from investment activities (Depreciation-Capex) 22

(*) ROA=Net Income.” Average Total Assets, ROE=Net Income.”Average Shareholders’ Equity




