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R&D DATA RFERFEEET —%

R&D Expenses (¥ milions) Number of Researchers
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M Consolidated i#f% M Nonconsolidated &% M Researchers fff78&2 M Assistant Researchers 772 25V NfRE

At March 31 H3A3BER 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004
R&D Expenses RS

(Consolidated) (¢ millions) GEfE) (mFm) — — — — — 14,680 13,517 12,225 11,671 11,146
R&D Expenses THRBAFE

(Nonconsolidated) (¥ milions) (8839 (F7M) 14,784 14,856 14,235 14,248 12,748 13,041 12,721 11,440 10,972 10,357
As Percentage of Net Sales (%) XI55 L& (%) — — — 162 146 150 132 117 111 1.02
Number of Researchers 5 =EON} — — — 424 431 415 427 390 361 369
Number of Assistant Researchers 7Y ZXFVRHZE (L) — — — 55 43 66 33 23 23 48

PERSONNEL DATA AZEF—%

Number of Employees Composition by Sex and Age (Nonconsolidated)
sy oL (As of March 31, 2004)
FX-BLRIER (858)
20,000 (200443331 BERTE)
Age s Male B4  Female %t Total &5
Upto29 573 130 703
~29 7.6% 10.9% 8.0%
30~39 1,969 611 2,580
26.1% 51.1% 29.5%
40~49 2,189 212 2,401
29.0% 17.7% 27.4%
50~59 2,642 231 2,873
35.0% 19.3% 32.8%
60 and over 185 11 196
00 01 02 03 04 60~ 2.4% 0.9% 2.2%
M Consolidated i##% M Nonconsolidated &% Total &=t 7,558 1,195 8,753

SASIBICKT LIS 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

Fiscal years ended March 31

CONSOLIDATED S
Number of Employees TEREH L — 18,183 17,873 17,475 17,204 16,685 16,307 15,973 15,673 15,578
NONCONSOLIDATED B

Number of Employees HEEEH WL — 13,893 13,578 13,224 12,933 12,661 12,339 11,967 11,338 8,753

o “Employees” refers to permanent full-time staff and does not include part-time workers. The decrease of 2,585 employees from 2003 to 2004 on a nonconsolidated basis is
due to the increase of dispatched personnel, on the consignment of customer service operation to Tokyo Gas Customer Service Co., Ltd. E#S#(FBEHDHMEANES B ZTLH
LTHED. HEaESIUHREHEEBZESHE A, 2004FHRDE (2,585 8) [F RRAR - ARIV—T—ER #) NDEBSF Y —EREBIKFEIC LD EOEEDRETT,

o The Company began disclosing the above consolidated figures in the fiscal year ended March 31, 2000. Where possible, consolidated figures for the previous fiscal years
have also been calculated. _E5C5—% DERERIRIEF2000 FIFHARDTOTHBO. 1999F3BHLIBID T — 2 (FATRE/S & CTHHE L TLE T,

Functions of R&D Division
R&DZAERDHEEE
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Research #f%

Generating new value for the Tokyo Gas Group, under five themes: energy,
environment, life, business innovation and new businesses (special emphasis
on energy and environment)

IRIVF— RIE £E FHBEH. MBEOSRET, HREFZTL. B
BIEZIRE, BICIXRILF— REICER.

(1} Development RS

74| Focusing on the development of strategic products competitive with electrical
appliances as well as new services and measures to lower costs
B RERCED, T —EXPIAN D UBEEDITD,

Business Incubation EYRRAVFa1NR—v3av 10
Creating new businesses based on new technologies derived from R&D activi- Y
ties, especially hydrogen-related businesses
KREVRZBIHZFDICIAED SEF N HHZ E IR,

Rapid Response SRAKUY—hk
Quickly responding to accidents and troubles, as well as contributing to pre-
vention and improvement of appliance reliability

. FHP NS TIVERRICER L. BHEBALEPHEEEERIEOR LICET D

N Technical Support  #ifitiR—b
Supporting strategic business units through highly specialized technologies in
such areas as competition with electricity and engineering
BT, TVIZP UV IR EST IR BN H CRELEMIIMZEAL. &
SBUICE TS B Z1T D,

Use of Intellectual Property #I#0E4EEER

Supporting intellectual property-related activities throughout the whole Tokyo
Gas Group. Revising the incentive system to promote creativity

RRARI I —T2hOHNHEEE =18, FHTiREHIEZNE.

Public Relations #%#filL%R

Promoting Tokyo Gas Group’s public image based on capabilities and future
potential of its technologies, including strengthening PR facilities such as open
laboratories.

74—V S RIE EPRIEER D & WIAHIER L Z1TU RRARX T )L— T i
DFEN - FRM 7= ERFAE.

Personnel Development A#ERK

Nurturing R&D personnel, who will contribute to strategic business units,
through tailor-made education programs and work experience in the various
divisions

BLNSBUEBERTIOI S LICEDESBULE TERTEDAMEER U.
BRyIcO0—7—Y3ava{Td,.

Planning #ififeE

Planning and promotion of R&D activities, as well as lobbying with academics

and governments to acquire policy-driven support, such as a system for wide

use of distributed energy.

RADZTEHET B EBIC. DHBRZENSEDREDBEANLEZRPIT
BICEBEDT D,

Percentage represents the budget allocation for fiscal 2004. %($20044FEFHESH

Organization (s of April 1, 2004)
FEIEE 00441 BIRE) Top Management

by IIRIRXRY b

------ Compliance Dept. A TS54A7 > AEB
------ Internal Audit Dept. ESZSER

Corporate
d—Rb—k

Strategic Planning Div. (19 companies) |
EEAER (19t1)

Corporate Communications

(1 com|
Jd—iRL—b:-JZa=4—YavyAE (131)

Shared Services / R&D
Y17 —RY—EX-R&D

Strategic Business Units
HREIR1ZY b

[

(3tD) (1#D) (24) (3641) (4%1)

Energy Energy Pipeline Residential Energy Sales & Wide Area
Resources Div. | | Production Div. Network Div. Sales Div. Service Div. Marketing Div.
BEEEAS | | IRIVF—EE| B8Ry NI-J| |R—LY—ER| |IRF-—E%| |LEEEEAREH
& A & A
(3 companies) (1 company) (2 companies) (36 companies) (4 companies) (12 companies)

(124)

o Number of companies in the parentheses is that of group companies. () ZIL—T&##




