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. UO000000 Financial Highlights

0000 /¥ millionsD

3031000000 1000 Fiscal years ended March 31 1997 1998 1999 2000 2001
0000 Consolidated

000 Net Sales 988,077 1,009,154 997,766 992,255 1,086,770
0000 Operating Income 62,163 76,484 72,302 69,233 103,659
0000 Ordinary Income 33,023 36,471 42,515 43,720 66,875
0000 Netlncome 15,432 17,240 17,764 26,698 27,595
000000000000 Gross Cash Flow O O 160,773 167,004 177,969
OO000O0OoO0oO0oooO0 Free Cash Flow O O 9,647 42,029 66,572
EBITDA Earnings before Interest, Taxes, Depreciation and Amortization O O 215,311 209,539 254,033
0000000 0ROE %0 Return on Equity (%) 3.72 4.14 4.23 5.90 5.32
0000000ROA %0 Return on Assets (%) 0.90 0.99 1.04 1.52 1.53
0000 Nonconsolidated

000 Net Sales 862,592 880,428 870,838 869,939 965,619
0000 Operating Income 45,404 60,558 57,193 51,296 85,790
0000 Ordinary Income 28,390 30,185 36,405 34,929 58,542
0000 Netlncome 15,255 15,017 16,915 22,395 27,400
000000000000 Gross Cash Flow 123,469 115,871 125,986 139,150 154,524
000000000000 Free Cash Flow 0 23,995 0 31,234 0 8,323 26,059 53,839
EBITDA Earnings before Interest, Taxes, Depreciation and Amortization 153,618 161,412 166,264 168,051 212,914
O00000000ROE %0 Return on Equity (%) 3.94 3.87 4.34 5.37 5.76
0000000ROA %0 Return on Assets (%) 1.10 1.05 1.20 1.55 1.84

o 0000000000 D0D0D0DNDD0D0NDDODO00DDDOODDGross Cash Flow Net Incomell Long-Term Prepaid Expenses(] Depreciation and Amortization
oJ00000DD000DmMDODD0DDD00NDDDON0DDO0OO00DOOFree Cash Flowd (Net Incomell Long-Term Prepaid Expenses(] Depreciation and Amortization)(] Capital Expenditures
o EBITDA=000000000000O0DDOOOOEBITDAD Operating Incomed Long-Term Prepaid ExpensesO Depreciation and Amortization

0000000000000 000009QU30000l00lbi00000D0mO Cash flows on a consolidated basis were not reported prior to the fiscal year ended March 31, 1999.

I [J [T Consolidated[ 1] O 0 [T Nonconsolidatedl
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JO0O000ddogodn Interview with President Hideharu Uehara

While maintaining high growth in its mainstay gas business, Tokyo Gas is striving
hard to become a “diversified energy services company”, seizing new business
opportunities presented by market deregulation. Below, President Hideharu
Uehara reviews the Company’s performance in the year ended March 31, 2001,
the first in the Company’s five-year medium-term management plan. He also
discusses his long-term vision for Tokyo Gas.

Q. In the context of ongoing market deregulation, what kind of company does Tokyo Gas aim
to become?

A: The gas industry has already undergone some liberalization with the deregulation of service
area and gas charges for large-volume users. In the electric power industry, the large-volume
user segment has also been deregulated, lowering the barriers separating the electric power
and gas sectors and allowing players from both sides to enter each other’s territory. In January
2001, the government’s Agency of Natural Resources and Energy established a research com-
mittee to study issues related to the creation of an effective gas market. The committee is
drawing up a 10-year regulatory framework and discussing concrete steps to be taken to cre-
ate that framework.

At Tokyo Gas, we believe market liberalization will provide major oppor-
tunities for us to expand the scope of our business. To assure a proactive
response and steady progress, we formulated a medium-term manage-
ment plan that serves as an action program shaping the Company’s evolu-
tion in the opening years of the 21st century. Guided by the plan, we will
fulfill our role as a diversified energy servises company, focusing on natural
gas as our core business while also supplying electric and heat energy
derived from natural gas. In these ways, we plan to elevate the Company

to a new stage of growth.

Q. How did Tokyo Gas perform in the year under review, and what is your
outlook for the future?

A: 'l am pleased to report that net sales and net income surpassed the

levels of the previous term. We are proud of these results, which are the
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Profitability and Financial Position Improvement Targets (Consolidated)

0000 Netsales
000000 Results and forecasts
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00000000000 Free cash flow

000000 Results and forecasts
000 /¥100 milonsO 00000000000 O Inial forecasts of medum-term managementplan 0 0 0 /%100 milionsO i 0 00000000 00 O il forecasts of medum-tem management plan 0%00
16,000 #7775 QOO <+

000000 Returnon assets

000000 Results and forecasts
000000000000 Inial forecasts of medium-term management plan

'01 '02 '03 04 '05 '00 '01 '03 04 '05
0 0O 0 OConsolidated
0 0 0 /¥100 millions)
030310 00 0 At March 31 2000 2001 2002 2003 2004 2005
ooooo Ooooooo Results and forecasts 9,922 10,867 11,000 11,360 11,670 11,960
O Net sales joo0o0oooooooo Initial forecasts of medium-term management plan 9,930 10,471 10,701 11,207 11,493 11,700
0ooooooooooo oooooog Results and forecasts 420 665 670 510 650 750
0 Free cash flow 000000000000 | Intial forecasts of medium-term management plan 190 447 515 582 723 810
ooooooao (%) oooooo Results and forecasts 1.5 1.5 2.0 2.3 2.6 3.5
[ Return on assets (%) oooooooooooo Initial forecasts of medium-term management plan 1.1 1.1 1.2 1.9 2.0 2.5
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product of management policies set out in the medium-term management plan. In the plan, we
regard increased free cash flow and ROA and reduction of interest-bearing debt as key targets
for improving profitability and our financial position. In the year under review, we raised net sales
by securing strong gas demand through aggressive sales activities. We also lowered overall
costs by reducing staff and holding down operating expenses. As a result, we exceeded the
plan’s initial targets by a substantial margin. In fact, we will achieve our management objectives
one year ahead of schedule, and our goal to reduce employees to 10,000 will be reached two
years ahead of plan. By the year ending March 2005, we aim to cut fixed costs per cubic meter

of gas sold to 21% below the level of the year under review, thus reinforcing competitiveness.
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Cogeneration Equipment Capacity
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Q. What is the growth potential of the gas market, which
is key to expanding revenues?

A: We have positioned natural gas as our core product.
Why? Because natural gas has minimal environmental
impact and helps save energy, and thus provides excel-
lent advantages compared with competing energy sources.
These advantages underscore the high esteem in which
natural gas is held in the market.

Our market is the Tokyo Metropolitan Area and surround-
ing regions, which together account for about one-third of
Japan’s GDP and are continuing to grow. In this market,

02 °03 ‘04 ‘05 06 we expect considerable expansion in demand for natural

000 Estimated
0 O O Mdustrial use

gas based on the growing importance of addressing envi-
ronmental issues. Under these favorable conditions, we
project annual growth in demand of more than 6% for the
five-year period covered by the medium-term management plan. This growth will derive princi-
pally from rising demand for gas in electricity generation and cogeneration. We believe 6%
annual growth is highly achievable since this figure was the result of specific calculations focus-

ing on large-volume users.

Q. How will you address risks arising from intensifying competition caused by deregulation?

A First, there is the risk of demand falling due to entry of new companies into the market.
Second, there is the risk of revenues declining due to reductions in charges caused by stiff
competition. To address these risks, we must reinforce our ability to succeed against such
competition. We believe we will win by taking advantage of our competitive strengths. For
example, we have unbeatable marketing strength based on our understanding of customers.
We also have leading-edge engineering capabilities, particularly in combustion technologies.
Moreover, we have a total gas pipeline network in excess of 40,000 kilometers and the loyal

trust of customers built up through more than 100 years of service. To attract demand from new
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users, we will utilize our accumulated engineering expertise. To discourage existing customers
from switching to other companies, we will further cut costs and succeed through price

competition.

Q. Do you have any concerns about price competition?

We are quite confident. Low prices are a major factor in beating the competition, and we
have set our prices strategically with the competitive positions of our rivals in mind. In Decem-
ber 1999 and again in February 2001, we implemented two reductions in gas charges, which
together brought prices down an average of 5%. As a result, our charges are considerably
lower than those of other domestic gas suppliers. In the area of regulated charges, which
includes households, we believe we are sufficiently competitive against electric power compa-
nies. For this reason, we do not anticipate any further charge reductions before the year ending
March 2005, the final year of our medium-term management plan. We expect competition to
intensify with the entry of Tokyo Electric Power and others into the market for large-volume
users and large-scale air-conditioning systems, which have been subject to deregulation.

However, we will work to cut costs through rigorous streamlining measures.

Q. What are your estimates for free cash flow and interest-bearing debt in the next few
years?

Initially, our plan was to generate a total of ¥249.8 billion in free cash flow by the year ending
March 2005. However, we have raised this target by ¥38.1 billion, to ¥287.9 billion. We will
begin by appropriating free cash flow and other liquid resources toward investments in new
businesses and passing profits onto shareholders. The remainder will subsequently be used to
reduce interest-bearing debt, which in turn will strengthen our financial position and lower fund-
raising expenses. In round figures, we plan to spend 25% of free cash flow on shareholder
benefits and 20% on new business investments. The remaining 55% will go to reduction of
interest-bearing debt, which we hope to cut to ¥570 billion by the year ending March 2005. This

figure is a reduction ¥40 billion lower than our original goal of ¥610 billion.
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Reduction Plan for Interest-Bearing Debt

00000000000 Interest-bearing debt (Nonconsolidated)

000000 Results and forecasts
000 /%100 milionsO O W 000000000000 Initial forecasts of medium-term management plan
B SRR

0 O 0O ONonconsolidated

ooooooooao
Allocation Plan for Financial Resources

0ooooo
Shareholder benefits
025%

o0oo0oooooo 3,4380
Reduction of interest-bearing debt 0000 ¥100 milion0/8
[0 55%

oooooooo

New business investments
[0 20%

000000DO00000D00000DO0000D0DOO0O00O0DODOO0O0ODOOD
[J Financial resources=Free cash flow + Other self-financing (Other liquid resources)

0 O O /¥100 millions)

03031000 0 At March 31 2000 2001 2002 2003 2004 2005
O0DO00DO0OOoooOooo oooooo Results and forecasts 260 539 510 490 620 720
0 Free cash flow OO00O0o0OooOooooaO | Inialforecasts of medium-term management plan 71 320 393 472 613 700
oooooooo oooooo Results and forecasts 7,619 6,855 6,350 6,270 6,100 5,700
0 Interest-bearing debt OO00O00O0Oo0o0oo0O | Inial forecasts of medium-term management plan 7,700 7,789 7,230 7,032 6,628 6,100
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Q. What kind of new businesses are you targeting?
A: Our medium-term management plan calls for entry into new businesses that will generate

high profits. When it was formulated, our concrete plans were limited to building LNG carriers
with the aim of entering the market for LNG distribution. Since then, however, we have estab-
lished a dedicated organization charged with planning and executing the Company’s entry into
new business fields, and have since aggressively promoted alliances with companies in non-gas
sectors. In addition to building LNG carriers, we are targeting such fields as electricity and
telecommunications.

In the electricity field, we formed ENNET Corp. in partnership with NTT Facilities and Osaka
Gas. ENNET began retailing electricity in April 2001. We also have an equity stake in My Energy
Co., Ltd., an affiliate of Tokyo Electric Power. My Energy was formed to promote sales of micro
turbines, which have been developed to serve small and medium-sized energy users. We have

transferred staff to My Energy, which has started marketing activities. In addition, we are
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building a 100,000-kilowatt-class power plant at our Sodegaura termi-
nal, with operation targeted to begin in the year ending March 2004. In
June 2001, we established a new company called Tokyo Gas Bay Power
Co., Ltd., to sell electricity produced by the facility.

In the telecommunications field, we purchased an equity stake in
MetroAccess Co., Ltd., a telecommunications company. We also
established a home portal company called Home Clip Co., Ltd. And we
set up the East Japan Housing Evaluation Center Co., Ltd., which

provides performance evaluations of residential facilities.

Q. How do you view relationships with shareholders and other
investors?

A: Our medium-term management plan mandates that we “transform
ourselves into a company that is always evaluated highly by customers,
shareholders, and the general public.” Guided by this quest, we
proactively disclose information as appropriate and devote substantial resources toward inves-
tor relations (IR) activities. We want shareholders and other investors to have an informed
understanding of Tokyo Gas’ future potential as a medium- to long-term investment.

In the year under review, we demonstrated our commitment to shareholder return by raising
our annual cash dividend by ¥1.00, to ¥6.00 per share. We plan to maintain and continue in the
future the dividend at this level as well as hope to boost shareholder return through possible

share buybacks.

Q. What steps are you taking to improve corporate governance?

A In our efforts to raise shareholder value, we reorganized the Company into strategic divisions,
each with its own targets for free cash flow and ROA. Now, we operate as a “virtual company,”
helping our strategic divisions attain their specific goals. In addition, we use the opinions of
investors and analysts received during our IR activities as valuable input supporting our efforts
to improve corporate governance. Where possible, we reflect these opinions in our

management decisions in order to further raise corporate value.

TOKYO GAS INVESTORS' GUIDE 2001 (@)



00000000 Gas Markets
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Gas Sales Breakdown, ) . Gas Sales Breakdown, by Sector
by Sector 030310000 Gas Sales Volume (Results and Forecasts) 000 Residentialll (Estimated)
ooo oooo At March 31 000 m*/milion m*, 46.047MY/m’0 O ooo Comme_rciaID ooo oooo
gfg&:m thlgos/ilelj 2000 oeramrmas s =. g g E Ig:i#;tDnaID """""""""""""""""" Wholesalel] ggssitljjzntial[
........................................................................................................................... EEOO0 Wholesale o W W 00007 '
Industrial 9600 OtherO
7.7%
o s R e L L e T Lt N BX A R Mt BN me B A e
oooo I I I I I
Residential O N II B O OO O O O O
61.4% ’
( . L . . . I . I oooo T
oooo 2,400 ---oeeeeee Industriald EDDD_ |
. ommercial
o greialt 37.1%0 16.2%
0000 Total Sales 0 '81 '82 '83 '84 '85 '86 '87 '88 '89 '90 91 92 '93 '94 95 '96 '97 98 99 00 '01 '02 '03 ‘04 '05 ‘06 oo DDD Forecast Total Sales
3,1180 0 m* (3,118 milion m?) '"D' oo -E-st-ir;;téa') 12,0410 0 m3 (12,041 milion m®)
oooooag oooooag ooooag
Customers Gas Pipeline Length Gas Production Capacity
000 /thousandsO O OkmOO 00 m3/0/1,000 m¥/dayd O
60,000 »s=rereremnsnnusnnemensicntnoensueuinseasasieninorassaissneasasanieneassanes
48,000 =+eeeresserernroenessnenaroensacusnesacosacnees Mo u oo - o oo
36,000 --------yuac--- -~ --- - - - - - - |
24,000 -------- S~ H---- - T - T B I ]
12,000 ---=---- S~ ---- - T - T B -]
0 92 93 94 95 96 97 98 99 00 01
03031000 At March 31 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
000000000 Customers (thousands)
0000 Residential 6,938 7,081 7,229 7,380 7,540 7,686 7,841 7,975 8,112 8,272
0000 Commercial 506 510 512 512 515 518 516 511 505 500
0000 Industrial 25 25 25 25 25 25 25 25 25 24
OOooag Other 60 60 63 63 66 68 69 72 73 75
0000 Total 7,529 7,677 7,829 7,981 8,146 8,297 8,451 8,583 8,715 8,872
00000 Gas Pipeline LengthO kmO 42,574 43,139 43,755 44,315 44,904 45,568 46,117 46,704 47,269 47,908

0 00000 mY00 Gas Production Capacity) 1,000 m¥/day0 35,816 38,961 38,961 42,260 45,553 48,846 50,543 56,073 56,073 60,952

pooooooooooooooo
0 Gas Production Capacity=Gas Vaporization Capacity
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Cogeneration Equipment Capacity
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000000 Large-Volume Gas Demand
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0 00000 meOSales Volume (million m3) 6 1,436 2,164 2,255 2,244 2,318 2,687 3,150 3,603 4,062 4,432 4,679
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00000000 0000oooo0oooo kwo
Cogeneration Equipment Capacity (thousands of kW)
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0 Large-volume supply (annual consumption of 2 million cubic meters or more) was deregulated in March 1995. In November 1999, this was expanded to include consumption of 1 million cubic meters or more per year.
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U000 oddodnid Financial Data (Segment Information)
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0000 ¥ bions) N 0000 0000 /% bions) N 00 D0 0000 ¥ biions W D000 0000 ¥ biions W D000
[ DeD Daasn [ | I]eEI Da ESD || DeD DaESD || DeD DaESD
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0000 /¥ millionsO
3031000000 100 Fiscal years ended March 31 1997 1998 1999 2000 2001
Ooooag Consolidated
oo 000 Net Sales 663,065 686,648 674,996 672,069 740,731
GasSales . DOOD OperatngIncome 131816 149550 156,098 . .. 141,383 149,946
oooo 000 Net Sales 135,057 127,880 133,925 127,916 146,516
Gas Applnces Sass 000D Operating Income, | 351 .. 202 ] 0699 ..., 2777 ... 6,627 .
oooo 000 Net Sales 74,767 71,060 68,817 68,651 71,907
Related Constiuction 0 000 Operating Income, | 936 . .. ..... . 192 582 .. ..... 1951 ... 3,955 .
oooo 000 Net Sales 40,916 38,978 37,616 37,841 37,601
RedEsiteRened Buness 0 000 Operating Income, 10373 9512 ... ... 8789 ... ... .. 8254 ... . . 8,085 .
ooo 000 Net Sales 144,030 154,601 155,044 158,819 159,577
Other 0000 Operating Income 8,558 8,369 9,023 11,496 10,127
oo 000 Net Sales 1,057,838 1,079,169 1,070,400 1,065,299 1,156,333
Total 0000 Operating Income 152,036 167,918 173,794 165,864 178,742
oooooo 000 Net Sales 0 69,761 0 70,014 0 72,633 0 73,044 0 69,563
Elimination or Corporate O O O O Operating Income 0 89,872 0 91,433 0 101,491 0 96,630 0 75,083

099030000000000000000000000000000000000M 000000000000 0000000000000 000M000000000
[0 Beginning from the fiscal year ended March 31, 1999, coke manufacturing has been consigned to entities outside the Tokyo Gas Group and accounted for as “Other” business. Accordingly,the name of the
“Gas and By-Products” segment has been changed to “Gas.”
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. U0o00dododdodnd Financial Data (Capital Expenditure, etc.)

_ 0 [ Consolidated[T] O (FE=ESESSS [ (1] NonconsolidatedO

oooooooooo

Capital Expenditure
0000 A#bilionsd O

oooooooooo

Depreciation and Amortization
0000 /Mbilionsd 0

oooooooooo

R&D Expenses
0000 /H¥bilions O

'92 ’93 '94 "95 96 '97 "98 '99 00 01 '92 ’93 '94 "95 96 '97 "98 '99 '00 01

'92 793’94 "95 "96 97 "99 '99 '00 '01

oooooooo
Number of Employees
000 /thousands0 0
18 ------enepgrrrrerzzeee e e e e
12 -

9% 97 98 99 00 01

0000 /¥ millionsD

3031000000 100 Fiscal years ended March 31 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
0O0O0Ooooo g Nonconsolidated (Consolidated)

00000 Capital Expenditure 180,281 147,376 161,203 157,998 161,994 147,464 147,105 134,309 113,091 100,685
(151,126) (124,975) (111,397)
00000 Depreciation and Amortization 88,746 88,820 104,294 100,749 105,949 108,214 100,854 109,071 116,755 127,124
(143,009) (140,306) (150,374)
00000 R&D Expenses 18,949 18,952 16,988 14,784 14,856 14,235 14,248 12,748 13,041 12,721
(14,680) (13,517)
0 O 000 O ONumber of Employees ] O ] O 13,893 13,578 13,224 12,933 12,661 12,339
(18,183) (17,873) (17,475) (17,204) (16,685) (16,307)

goooooOoOopboooooobooobooooo
go00o0oo00ooooooooooooooomoooooooooog
00000ogooooozoool3000000000MeeQUI30 0000000000000 00UDUUULoLD
0 Long-Term Prepaid Expenses are included in Depreciation and Amortization.

0 “Employees” refers to permanent full-time staff and does not include part-timers.

0 The Company began disclosing the above consolidated figures for the fiscal year ended March 31, 2000. Where possible, consolidated figures for the previous fiscal year have also been calculated.
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000000000 /0000 Financial Data (Profitability and Growth) « = = =« « c oo oo oo oo

oooooo oooooooo oooooooo oooooooo
Net Sales Operating Income Ordinary Income Net Income
0000 /¥bilionsD O 0000 /¥bilionsD O 0000 /¥bilionsd O 0000 /¥bilionsD O

'92 "94'94 "95 ’96 '97 "98 '99 00 01 '92 '93 '94 "95 96 '97 "98 '99 00 01 '92 793’94 "95 '96 ’97 "98 '99 00 '01 '92 793’94 "95 '96 '97 "98 '99 '00 '01

0000 /¥ millionsO

3031000000 100 Fiscal years ended March 31 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
0000 Consolidated

000 Net Sales 823,761 844,443 909,673 915,862 958,662 988,077 1,009,154 997,766 992,255 1,086,770
0000 Operating Income 52,694 56,082 59,262 60,105 67,108 62,163 76,484 72,302 69,233 103,659
0000 Ordinary Income 40,197 37,948 40,466 30,368 37,556 33,023 36,471 42,515 43,720 66,875
0000 Netlncome 26,813 16,367 16,173 11,071 16,761 15,432 17,240 17,764 26,698 27,595
0000 Nonconsolidated

000 Net Sales 772,298 787,365 825,992 800,675 831,739 862,592 880,428 870,838 869,939 965,619
0000 Operating Income 44,019 45,271 47,083 44,897 50,869 45,404 60,558 57,193 51,296 85,790
0000 Ordinary Income 38,925 35,729 36,486 29,556 34,841 28,390 30,185 36,405 34,929 58,542
0000 Netlncome 26,783 16,193 14,260 10,473 16,015 15,255 15,017 16,915 22,395 27,400
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ooooooooooooo

Gross Cash Flow
0000/ bilionsO O

180 12
120 8
60 4
0 0

oooao

oooooooooo
Operating Income Ratio

'92 ’93 '94 "95 96 '97 "98 '99 00 01

'92 ’93 '94 "95 ’96 '97 "98 '99 '00 01

0

oooooooooo

Ordinary Income Ratio
oooao

'92 793’94 "95 "96 97 "98 '99 00 '01

0

oooooooooo

Return on Sales

oooao

'92 ’93 '94 "95 ’96 '97 "99 '99 00 01

0000 /¥ millionsD

3031000000 100 Fiscal years ended March 31 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
0000 Consolidated

000000000000 Gross Cash Flow 0 0 0 0 0 0 0 160,773 167,004 177,969
00000000 Operating Income Ratiod O O 6.40 6.64 6.51 6.56 7.00 6.29 7.58 7.25 6.98 9.54
00000000 Ordinary Income Ratiod O O 4.88 4.49 4.45 3.32 3.92 3.34 3.61 4.26 4.41 6.15
00000000 Returnon Sales0 0O 3.25 1.94 1.78 1.21 1.75 1.56 1.71 1.78 2.69 2.54
0000 Nonconsolidated

000000000000 Gross Cash Flow 115,529 105,013 118,554 111,222 121,964 123,469 115,871 125,986 139,150 154,524
00000000 Operating Income Ratiod 0 0O 5.70 5.75 5.70 5.61 6.12 5.26 6.88 6.57 5.90 8.88
00000000 Ordinary Income Ratiod O O 5.04 454 4.42 3.69 4.19 3.29 3.43 4.18 4.02 6.06
00000000 Returnon Sales0 00 3.47 2.06 1.73 1.31 1.93 1.77 1.71 1.94 2.57 2.84

oc00000000O0O0O0O000O0O0O0O0O0O0O0O0O0O0O00O0000

poooooOobooboboooboooooooeen3nboboooooooboonoon
o Gross Cash FlowO Net Incomel Long-Term Prepaid ExpensesO Depreciation and Amortization

0 Cash flows on a consolidated basis were not reported prior to the fiscal year ended March 31, 1999.
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oooooo oooooooo
Total Assets Total Stockholders’ Equity

0000 /M bilions O

600

400

200

0 0
'92 '93 '94 "95 96 '97 "98 '99 00 01

0000/ bilionsD O

'92 '93 '94 "95 96 '97 "98 '99 00 01

000000000 /0000 Financial Data (Efficiency and Soundness)

ROE & ROA
oooo
ROEZZZ 1
ROAT 50

(Consolidated)
(Nonconsolidated)

(Consolidated)
(Nonconsolidated)

'92 793’94 "95 '96 ’97 "98 '99 '00 '01

oooooooo
Interest-Bearing Debt

1,200

0

0000 /H¥bilionsD O

'92 793’94 "95 '96 '97 "98 '99 '00 '01

0000 /¢ millionsD

0 30 31000 AtMarch 31 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
0Oooag Consolidated

000 Total Assets 1,328,038 1,436,450 1,513,037 1,608,243 1,657,176 1,772,131 1,720,683 1,707,446 1,805,086 1,797,669
00000 00ROA OO Return on Assets (%) 2.16 1.18 1.10 0.71 1.03 0.90 0.99 1.04 1.52 1.53
0000 Total Stockholders’ Equity 399,601 404,848 409,712 411,163 413,725 414,906 417,755 421,443 484,239 552,790
00000 000ROE OO Return on Equity (%) 6.86 4.07 3.97 2.70 4.06 3.72 4.14 4.23 5.90 5.32
0000000 Interest-Bearing Debt 629,664 702,303 775,695 832,881 863,241 977,467 911,000 911,901 957,085 870,124
0000 Fund-Raising Expenses 13,645 17,041 19,373 27,101 28,595 31,207 26,214 22,393 23,366 22,866
0000 Nonconsolidated

000 Total Assets 1,092,184 1,160,801 1,223,890 1,266,207 1,322,537 1,457,733 1,407,889 1,399,820 1,493,699 1,490,157
000DD000ROA OO Return on Assets (%) 2.52 1.44 1.20 0.84 1.24 1.10 1.05 1.20 1.55 1.84
0000 Total Stockholders’ Equity 386,108 388,159 388,286 384,618 386,501 387,623 388,512 391,295 443,363 508,185
000DD0000ROE OO Return on Equity (%) 7.05 4.18 3.67 2.71 4.15 3.94 3.87 4.34 5.37 5.76
0000000 Interest-Bearing Debt 423,336 483,074 542,626 586,840 643,129 767,492 707,692 708,245 761,946 685,595
0000 Fund-Raising Expenses 12,031 14,982 17,761 18,721 21,053 24,282 21,790 18,613 18,552 17,813

ocOd0000000O0O0O0O0OO0OOOOOOOOOO

o Fund-Raising Expenses( Interest Expensesl] Bond Interest Expensesl] Bond Issue Cost Amortization
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ooooooo 0oo0oooo
Total Assets Turnover Equity Ratio
00 /timesd O oooo
09 45
06 \——M 30 \//
03 15
0 0

'92 "93 "94 "95 96 '97 '98 '99 '00 '01 '92 ’93 '94 "95 ’96 '97 "98 '99 '00 01

ooooooono ooDoO0oooDoOoDooDooO
Liquidity Ratio Interest Coverage Ratio
oooo 00 /timesd 0
150 6
100 4
50 2
0 0

'92 "93 "94 "95 96 '97 '98 '99 '00 '01 '92 793’94 "95 "96 97 "98 '99 '00 '01

0 30 31000 AtMarch 31 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
0000 Consolidated

000000000 Total Assets Turnover (times) 0.66 0.61 0.62 0.59 0.59 0.58 0.58 0.58 0.56 0.60
000000000 Equity Ratio (%) 30.09 28.18 27.08 25.57 24.97 23.41 24.28 24.68 26.83 30.75
00000 O 0 Liquidity Ratio (%) 98.79 90.89 96.67 76.94 71.69 107.39 68.47 82.53 99.80 76.38
0000000000000000 Debt-Equity Ratio (times) 1.58 1.73 1.89 2.03 2.09 2.36 2.18 2.16 1.98 1.57
0000000000D0000000D Interest Coverage Ratio (times) 4.75 3.23 3.09 2.21 2.38 2.04 2.38 2.83 2.87 2.97
00000000 Interest Payment Ratio (%) 2.34 2.52 2.47 3.34 3.28 3.11 2.78 2.46 2.50 2.50
0000 Nonconsolidated

000000000 Total Assets Turnover (times) 0.73 0.70 0.69 0.64 0.64 0.62 0.61 0.62 0.60 0.65
000000000 Equity Ratio (%) 35.35 33.44 31.73 30.38 29.22 26.59 27.60 27.95 29.68 34.10
0000000 Liquidity Ratio (%) 94.45 91.70 97.09 80.49 88.47 137.83 78.03 99.88 115.19 79.72
0000000000000000 Debt-Equity Ratio (times) 1.10 1.24 1.40 1.53 1.66 1.98 1.82 1.81 1.72 1.35
0000000000D000000DD Interest Coverage Ratio (times) 5.15 3.38 3.05 2.58 2.72 2.19 2.39 2.96 2.88 3.41
00000000 Interest Payment Ratio (%) 2.92 3.25 3.24 3.28 3.30 3.07 2.95 2.60 2.49 2.45
oJ00DODOODDO+0ODmMOOOOO o Total Assets TurnoverO Net Sales/Average Total Assets

oJ00DDD0DDDMODEFODODmMOODxOOO o Equity Ratiod Stockholders’ Equity (year-end)/Total Assets (year-end)x 100
oJ00DDDDDMODEFODODDmMOOXxODOO o Liquidity Ratiod Current Assets (year-end)/Current Liabilities (year-end)x 100
oJ00000DDOOOODOODOODO0DMOUDGOOODmMOOO o Debt-Equity RatioO Interest-Bearing Debt (year-end)/Stockholders’ Equity (year-end)
oJ00000O00D0O0OODDOON@UODOUDOODDDDODOOLDODOB0O0ODOD o Interest Coverage RatioO (Income before Income TaxesO Finance Expenses)/Finance Expenses
oJ00D000DDDDO0ODDDOD@OOIDODODDONDDOD00DDOB0O00D0 o Interest Payment RatiolJ (Interest Expenses Bond Interest Expenses)/Interest-Bearing Debt (average)x 100
oc000OMUbOOOOOOOGxOOOO0DMmMOOODOxOOO
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000000000DEPS)

Earnings per Share
ooMoo

0 0
'92 '93 '94 "95 96 '97 "98 '99 00 01

oomxoo

00000D00000BPS)
Book Value per Share

'92 ’93 '94 "95 96 '97 "98 '99 00 01

U0O000000000 Financial Data (Performance Indicators)

000000000O00DOODCEPS)

0

Cash Flow per Share

ooso0

'92 793’94 "95 '96 ’97 "98 '99 '00 '01

45

3.0

15

0

oooooooo
Dividends on Equity

oooo

'92 793’94 "95 "96 97 "98 '99 '00 '01

(0D ¥o
0 3031000 AtMarch 31 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
0000 Consolidated
000000D0000EPS)Earnings per Share 9.54 5.82 5.76 3.94 5.96 5.49 6.14 6.32 9.50 9.82
000000000 0BPS)Book Value per Share 142.21 144.07 145.81 146.32 147.23 147.65 148.67 149.98 17233  196.72
00000000000000CFPS) Cash Flow per Share O O O O 48.87 49.47 47.02 53.50 57.98 61.93
0000 Nonconsolidated
000000000 OEPS)Earnings per Share 9.53 5.76 5.07 3.73 5.70 5.43 5.34 6.02 7.97 9.75
000000D0O00OBPS)Book Value per Share 137.41 138.14 138.18 136.88 137.55 137.94 138.26 139.25 157.78  180.85
00000000000000CkPS)Cash Flow per Share 39.60 35.47 40.03 37.20 40.87 41.24 38.23 44.83 48.21 53.73
00000O0(0OOoO CashDividends (O millions) 14,049 14,049 14,049 14,049 14,049 14,049 14,050 14,050 14,050 16,860
0000000000 Dividends on Equity (%) 3.70 3.63 3.62 3.64 3.64 3.63 3.62 3.60 3.37 3.54

o 000000000 0NDO+0U000O00OOXx 100
ocjboOoObooOobooOoooOm@mboooUooboobooxoOoooooo

o Dividends on Equityd Annual Cash Dividends/Stockholders’ Equity (year-end)x 100
o Cash Flow per Sharel (Net IncomeQ Depreciation and Amortization)/Numbers of Shares Outstanding (year-end)
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PER PBR PCFR oooon

Price Earnings Ratio Price Book Value Ratio Price Cash Flow Ratio Payout Ratio
00 /timesd O 00 /timesO O 00 /timesd O oooo

120 6 18 150

80 4 12 100

40 2 6 50

0 0 0 0

'92 93 '94 95 "96 '97 '98 '99 '00 '01 '92 93 "94 95 "96 '97 '98 '99 '00 01 '92 93 '94 95 "96 '97 '98 '99 '00 '01 '92 93 "94 95 "96 '97 '98 '99 '00 '01

03031000 AtMarch 31 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
0000 Consolidated
PERO O O Price Earnings Ratio (times) 48.94 87.56 89.48 96.20 64.38 56.45 47.92 45.72 23.26 34.83
PBRO O O Price Book Value Ratio (times) 3.28 3.54 3.53 2.59 2.61 2.10 1.98 1.93 1.28 1.74
PCFRO O O Price Cash Flow Ratio (times) 0 O 0 O 7.86 6.27 6.25 5.40 3.81 5.52
0000 Nonconsolidated
PERD O O Price Earnings Ratio (times) 49.00 88.50 101.48 101.69 67.38 57.10 55.01 48.01 27.73 35.07
PBR(O O Price Book Value Ratio (times) 3.40 3.69 3.73 2.77 2.79 2.25 2.13 2.08 1.40 1.89
PCFRO O O Price Cash Flow Ratio (times) 11.79 14.38 12.86 10.19 9.40 7.52 7.69 6.45 4.58 6.37
000000 0O Payout Ratio (%) 52.50 86.77 98.53 134.15 87.73 92.10 93.56 83.06 62.74 61.53
00000000000 Cash Dividends per Share (y) 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 6.00

o PCFROOOODO+ CFPS
o PCFR=Stock Price (year-end)/CFPS
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OJ0000D0OdOdeddnd Six-Year Consolidated Balance Sheets

000 UnitD O OO /¥ millionsd

03031000 AtMarch 31 1996 1997 1998 1999 2000 2001
oooooo ASSETS
oooo Fixed assets 1,416,859 1,435,380 1,465,828 1,461,970 1,491,020 1,517,353
goooog Property, plant and equipment 1,280,939 1,301,450 1,337,637 1,342,794 1,333,551 1,292,178
oooo 0 O Production facilities 148,233 144,462 127,330 314,046 286,946 285,889
oooo 0 O Distribution facilities 425,586 456,774 458,687 457,703 496,183 505,477
oooao 0 O Service and maintenance facilities 153,272 150,233 147,489 91,999 85,551 80,601
ooooooooo 0 O Other fixed assets 356,820 350,501 338,914 334,194 340,918 324,090
ooooo 0 O Construction in progress 197,028 199,480 265,217 144,852 123,953 96,121
oooooo O Intangible assets 3,432 3,902 3,861 4,171 19,819 19,251
ooo 0 Investments and other assets 132,487 130,027 124,330 115,004 137,648 205,923
oooooao 0 O Investment securities 25,516 26,046 24,317 32,467 32,181 125,641
00o00o0oooooooooo O O Investments in unconsolidated 17,727 19,470 16,431 g O —
0 O O subsidiaries and affiliated companies

ooooo 0 O Long-term loans 11,200 2,720 3,593 5,515 5,366 4,945
O00000000000000000 OO Long-term loans to unconsolidated subsidiaries and affiliated companies 1,000 1,400 1,050 O O —
oooooo 0 O Long-term prepaid expenses 68,340 71,636 69,481 O O —
oooooo O O Deferred income taxes g O 0 g 41,559 19,359
oooono 0 O Other investments 9,876 9,892 10,679 78,507 59,922 57,122
ooooo O O Allowance for doubtful accounts 0 1,173 0 1,138 0 1,223 0 1,485 0 1,381 0 1,144
oooo Current assets 240,316 336,751 254,854 245,475 314,065 280,315
oooooo 0 O Cash and bank deposits 20,403 108,136 17,895 16,927 57,926 21,509
ooooooooo 0O O Notes and accounts receivable 108,266 112,234 118,684 114,803 125,512 127,036
oooao 0 O Marketable securities 2,005 1,973 1,925 3,396 2,309 —
ooooo 0 O Inventories 25,097 32,119 29,975 27,687 27,059 27,419
oooooo 0 O Deferred income taxes O 0 0 O 7,559 8,260
oooooooo 0 O Other current assets 85,973 83,801 88,018 84,162 95,202 97,188
ooooo 0 O Allowance for doubtful accounts 0 1,428 0 1,512 0 1,643 0 1,501 0 1,504 0O 1,098
oooo Total assets 1,657,176 1,772,131 1,720,683 1,707,446 1,805,086 1,797,669

poooooobooooomoooooooboooooooboooooo0oooon
0 Some items in the accompanying financial statements have been summarized to preserve simplicity. Such changes are unaudited.
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000 UnitDO OO /¥ millionsO

03031000 AtMarch 31 1996 1997 1998 1999 2000 2001
ooooog LIABILITIES
oooo Noncurrent liabilities 905,146 1,040,181 927,237 985,438 1,002,529 874,231
o0 0 Straight bonds 210,628 240,628 158,943 198,943 258,943 248,843
oooo 0 Convertible bonds 297,140 397,136 397,132 397,131 355,334 245,445
ooooo 0 Long-term debt 235,408 240,909 208,728 224,678 229,357 214,040
ooooooo 0 Reserve for employee retirement allowances 103,762 104,507 105,283 105,722 106,392 —
0oooooo 0 Reserve for employee retirement benefits 0 0 0 0 0 134,215
0ooooooo 0 Other noncurrent liabilities 58,208 57,001 57,151 58,964 52,503 31,688
oooo Current liabilities 335,205 313,590 372,220 297,444 314,697 366,990
ooo0oooooooooo 0O Noncurrent liabilities due within one year 81,007 22,939 96,887 0 71,959 122,032
0oooooooo 0 Notes and accounts payable 38,287 45,284 52,930 54,002 39,284 43,285
ooooo 0 Bank loans 32,901 69,598 41,248 52,693 41,641 39,921
oooood 0 Income taxes payable 21,300 16,296 18,172 24,624 19,885 27,721
0oooooo 0 Other current liabilities 161,710 159,473 162,983 166,125 141,928 134,031
oooo Total liabilities 1,243,450 1,357,225 1,302,928 1,282,883 1,317,227 1,241,222
oooooo Minority interest 3,098 3,453 3,471 3,120 3,619 3,656
(Doooo STOCKHOLDERS’ EQUITY
000 Common stock 141,812 141,814 141,816 141,817 141,817 141,817
ooooo Additional paid-in capital 2,034 2,036 2,038 2,038 2,038 2,038
ooooo Earnings reserve 33,203 34,658 36,117 0 0 —
oooooooo Consolidated retained earnings and others 236,676 236,398 237,784 277,588 340,384 353,796
ooooo Net unrealized gain on securities 0 0 0 0 0 55,139
oooo Total stockholders’ equity 413,725 414,906 417,755 421,443 484,239 552,790
00000000000oooon Total liabilities, minority interest and stockholders’ equity 1,657,176 1,772,131 1,720,683 1,707,446 1,805,086 1,797,669
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0000 b0gogeddd Six-Year Consolidated Statements of Income

000 UnitD O OO /¥ millionsd

3031000000 100 Fiscal years ended March 31 1996 1997 1998 1999 2000 2001
ooo Net sales 958,662 988,077 1,009,154 997,766 992,255 1,086,770
oooo Cost of sales 461,964 498,548 490,693 477,283 483,813 561,006
ooooo Gross profit 496,697 489,528 518,461 520,483 508,441 525,764
0000o00ooooono Selling, general and administrative expenses 429,588 427,364 441,976 448,180 439,207 422,105
0oooooo 0 Selling expenses 340,596 339,500 352,269 350,068 344,675 348,624
oooooo 0 General and administrative expenses 88,991 87,863 89,706 98,111 94,532 73,480
oooo Operating income 67,108 62,163 76,484 72,302 69,233 103,659
ooooo Nonoperating income 9,170 14,041 6,860 7,877 10,202 8,372
ooooo O Interest income 578 542 261 182 210 205
0oooooo 0 Dividend income 1,291 1,308 1,279 1,182 1,072 1,190
000O0oo0ooooooo 0 Equity in net income of an affiliated company O 0 0 O 392 348
ooooo 0 Exchange gains 0 O O 1,381 2,636 —
oooo 0 Miscellaneous revenue 7,299 12,191 5,320 5,129 5,890 6,629
ooooo Nonoperating expenses 38,722 43,182 46,873 37,664 35,716 45,156
ooooo O Interest expenses 13,095 12,197 8,977 22,393 23,366 22,866
ooooo 0 Bond interest expenses 14,726 16,401 17,237 O O —
oooooooo 0 Bond issue cost amortization 774 2,609 0 g g —
Ooo0oooooo 0 Adjustments of charges for construction of distribution facilities 6,978 6,742 7,266 8,546 7,837 6,271
oooo 0 Miscellaneous expenditure 3,148 5,231 13,393 6,724 4,512 16,019
oooo Ordinary income 37,556 33,023 36,471 42,515 43,720 66,875
oooo Extraordinary income 2,588 873 924 750 514 163
oooo Extraordinary expenses 670 1,295 1,134 2,302 496 21,953
000O0oo0ooooooo Income before income taxes 39,473 32,601 36,260 40,964 43,738 45,084
0ooooo 0 Income taxes 22,524 17,095 18,940 23,498 16,064 25,436
oooooooo 0 Income taxes—deferred O 0 0 O 713 0 8,026
ooooooo 00 Minority interest in net income and loss of consolidated subsidiaries 187 73 78 0 298 261 80
ooooo Net income 16,761 15,432 17,240 17,764 26,698 27,595

0o00oooooooooomoooooooooooooooooooooooon

[0 Some items in the accompanying financial statements have been summarized to preserve simplicity. Such changes are unaudited.
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. 000000 uododgdgdoo2000 Two-Year Consolidated Statements of Cash Flows

000 UnitD O OO /¥ millionsd

3031000000100 Fiscal years ended March 31 2000 2001
000000000oooooo Net cash provided by operating activities 154,641 187,512
goboooobooog 0 O Net income 43,738 45,084
ooooo 0 O Depreciation 136,214 146,419
0oooooooo 0 O Amortization of long-term prepayments 4,092 3,955
ogo 0 O Others 0 29,403 0 7,946
00000000000 oo000 Net cash used in investing activities 0 124,333 0 115,846
0o0o0oooooooood 0 O Purchases of property, plant and equipment 0 115,324 0 103,609
0000000oOoooooo 0 O Purchases of intangible fixed assets 0 5,176 0 7,599
ogo 0 O Others O 3,833 O 4,638
00000000000 oo00Oo0 Net cash provided by financing activities 22,802 0 104,426
oooooooooooo 0 O Proceeds from (Payments for) of short-term bank loans 0 10,279 0 1,720
00o00oooOooooooo 0 O Proceeds from long-term debt 94,698 59,359
00o00oo0ooooooooo 0 O Payments of long-term debt 0 47,524 0 147,969
0oooooo 0 O Cash dividends paid 0O 14,053 0O 14,047
ooo0oooooooooo 0 O Cash dividends paid to minority shareholders 0 39 0 49
O000oO0oooooooooo Effect of exchange rate changes on cash and cash equivalents 0 7
0000000o00ooooo Net increase (decrease) in cash and cash equivalents 53,110 0 32,752

. U O O O O o Consolidated Subsidiaries

gooo gooooo 0oo(@ooo goooocoooooooo 20010300000(0000
Company Business Common Stock (O millions Equity Interest (%) et sales for the year ended March 31, 2001 (1 mions|
gopoooogooooo gooooooOoooooo 8779 100 36.894
Tokyo Gas Urban Development Co., Ltd. | Real estate leasing, management, and brokerage, etc. ' ’
goopoooo gooooooooo 2 450 66.7 29 687
Gastar Co., Ltd. Production and wholesale of gas appliances ' . '
gooooo gopooooOoooooood

KANPAI Co., Ltd. Gas facilities construction and gas appliance sales 1,300 93.3 49,125
goopoooooooooooag gooooooooooooooooo 1.200 100 1.799
Tokyo LNG Tanker Co., Ltd. LNG and LPG transportation, and chartering of carriers ' ’
goooooogooooo goooboooooooooo

Tokyo Gas Energy Co., Ltd. Sales of liguefied petroleum gas (LPG) and coke 1,000 100 20,840
00o0o0ooooo((@o goopooooooooo

Tokyo Gas Chemicals Co., Ltd. Sales of gas for industry and chemicals 1,000 100 19,564
goopoooogooooo gooooooooooooooboooo 1.000 100 9.351
Park Tower Hotel Co., Ltd. Hotel Park Hyatt Tokyo management ' ’
goooooooo goooooooooood 800 54 2473
Tokyo Oxygen and Nitrogen Co., Ltd. Production and wholesale of liquefied oxygen and nitrogen ’
goooooo goooboo0ooooooooooboboooo 480 99.9 10885
Chiba Gas Co., Ltd. Supply of gas to Yachiyo City, Narita City, and surrounding cities : ’
goopooooooooooooooo goooooooopooOoOoUoOoooooO0UOUOoDoOoUUoOoDoOoOOoOoOoOooDO 450 100 11782
TG Credit Service Co., Ltd. Leasing of information equipment, gas appliances, and office equipment, and credit administration connected with gas appliances and installations !
goooOoooooooooooo goooboo0o0oooooo0oooooboOoOoooooooo 450 100 24 945
TG Information Network Co., Ltd. Information processing services, software development and sales of computer equipment, etc. ’
goooooooo goooooooooooog 280 100 4.081
Tsukuba Gakuen Gas Co., Ltd. Supply of gas to Tsukuba City ’
goooOoo0oOoooooooooo gooooooOooooooOoooboboooo 200 100 944
TG Enterprise Co., Ltd. Financial administration and building leasing for Tokyo Gas and related companies

gooooooooooooooo gooooo0oOoopoooOoOoOoooocoOoOooooooag 100 100 31563

Tokyo Gas Engineering Co., Ltd.

Comprehensive engineering services with a particular focus on energy-related work
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00000 0ddeddnd Six-Year Nonconsolidated Balance Sheets

000 UnitD O OO /¥ millionsd

0 30 310000AtMarch 31 1996 1997 1998 1999 2000 2001
gooooo ASSETS

oooo Fixed assets 1,154,468 1,179,969 1,221,148 1,224,801 1,250,442 1,276,594
oooooo Property, plant and equipment 946,050 977,167 1,023,164 1,036,476 1,029,954 1,001,844
oooao 0 Production facilities 148,673 144,851 127,776 314,553 287,383 286,236
oooao 0 Distribution facilities 419,727 450,061 451,248 450,812 489,415 498,295
oooog 0 Service and maintenance facilities 151,678 148,613 145,400 89,292 82,930 78,049
ooooooooo 0 Other fixed assets 37,575 34,646 35,141 37,736 48,536 44,891
ooooo 0 Construction in progress 188,397 198,996 263,599 144,083 121,690 94,373
oooooo Intangible assets 1,842 1,686 1,624 1,906 16,598 15,651
ooo Investments and other assets 206,575 201,115 196,359 186,418 203,889 259,098
oooogg 0 Investment securities 24,178 24,746 23,108 19,917 19,622 102,252
oooooo 0 Investments in affiliated companies 100,343 99,412 96,876 90,767 88,547 86,754
ooooogd 0 Long-term prepaid expenses 64,421 67,777 65,894 64,842 48,813 46,387
oooooo 0 Deferred income taxes g O 0 g 36,751 12,439
ooooo 0 Other investments 18,732 10,221 11,589 12,110 11,311 12,313
ooooo 0 Allowance for doubtful accounts 0 1,099 0 1,041 0 1,108 0 1,218 0 1,155 0 1,047
oooo Current assets 168,068 277,763 186,740 175,018 243,257 213,562
oooooo 0 Cash and bank deposits 6,663 95,966 7,832 7,813 46,990 6,117
0oooooooo 0 Notes and accounts receivable 77,346 82,843 82,420 78,885 84,560 94,108
oooao 0 Marketable securities 9,574 11,183 12,846 11,563 9,409 10,710
oooono O Inventories 20,475 27,903 24,752 22,988 22,064 22,105
ooooooooo 0 Short-term loans to affiliated companies 14,000 20,000 20,000 20,000 30,000 39,000
oooooao 0 Deferred income taxes O 0 0 O 6,454 6,924
oooooooo 0 Other current assets 40,754 40,691 39,685 34,512 44,709 35,484
ooooo 0 Allowance for doubtful accounts 0 744 0 823 0 795 0 743 0 929 0 886
0oooo Total assets 1,322,537 1,457,733 1,407,889 1,399,820 1,493,699 1,490,157

poooooobooooomoooooooboooooooboooooo0oooon
0 Some items in the accompanying financial statements have been summarized to preserve simplicity. Such changes are unaudited.
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000 UnitDO OO /¥ millionsO

030 31000 At March 31 1996 1997 1998 1999 2000 2001
oooooo LIABILITIES
oooo Noncurrent liabilities 746,059 868,590 780,054 833,288 839,158 714,068
00 0 Straight bonds 210,628 240,628 158,143 198,143 258,143 241,043
oooo 0 Convertible bonds 297,140 397,136 397,132 397,131 355,334 245,445
ooooo O Long-term debt 111,499 102,302 95,732 103,643 96,139 94,388
ooooooo 0 Reserve for employee retirement allowances 101,247 101,848 102,544 102,500 102,451 —
ooooooao 0 Reserve for employee retirement benefits - - - - - 124,891
0oooooo 0 Other noncurrent liabilities 25,545 26,676 26,503 31,871 27,091 8,301
oooo Current liabilities 189,976 201,519 239,322 175,236 211,177 267,903
ooo0oooooooooo 0 Noncurrent liabilities due within one year 9,119 12,465 56,251 8,797 51,999 104,288
ooo 0 Accounts payable 18,151 27,829 30,830 33,024 18,397 18,275
ooooo 0 Bank loans 14,934 15,151 532 601 403 431
ooo 0 Other payables 40,049 45,242 49,204 33,064 45,022 36,502
oood 0 Accrued expenses 40,930 42,039 41,629 41,068 39,777 43,566
oooooo O Income taxes payable 19,326 13,396 15,130 22,093 17,080 24,648
0oooooo 0 Other current liabilities 47,467 45,397 45,746 36,589 38,499 40,193
oooo Total liabilities 936,035 1,070,109 1,019,376 1,008,524 1,050,336 981,971
(0oooO STOCKHOLDERS’ EQUITY
000 Common stock 141,812 141,814 141,816 141,817 141,817 141,817
ooooo Additional paid-in capital 2,034 2,036 2,038 2,038 2,038 2,038
ooooo Earnings reserve 32,447 33,861 35,274 35,454 35,454 35,454
000 Retained earnings 210,207 209,911 209,382 211,985 264,052 277,320
ooooo Net unrealized gain on securities - - - - - 51,554
oooo Total stockholders’ equity 386,501 387,623 388,512 391,295 443,363 508,185
ooooooo Total liabilities and stockholders’ equity 1,322,537 1,457,733 1,407,889 1,399,820 1,493,699 1,490,157
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. OO0000000eddnd sSix-Year Nonconsolidated Statements of Income

000 UnitDO OO /¥ millionsd

3031000000 100 Fiscal years ended March 31 1996 1997 1998 1999 2000 2001
oooo Net sales 831,739 862,592 880,428 870,838 869,939 965,619
oooooo 0 Product sales 625,116 655,579 680,615 668,770 665,834 734,119
oooooo 0 Miscellaneous revenue 175,269 175,266 164,649 166,875 168,680 193,951
ooooooo O Incidental revenue 31,353 31,746 35,162 35,192 35,424 37,548
oo Costs 780,867 817,186 819,867 813,643 818,639 879,828
oooono 0 Cost of sales 172,619 209,854 208,173 194,238 207,393 263,368
oooooo O Selling expenses 315,369 314,050 323,318 319,932 317,696 321,441
oooooo 0 General and administrative expenses 91,536 91,262 92,795 101,795 98,372 77,231
oooooo O Miscellaneous expenses 173,715 174,417 165,521 168,034 164,826 185,639
ooooooao O Incidental expenses 27,628 27,603 30,060 29,644 30,352 32,147
oooog Operating income 50,869 45,404 60,558 57,193 51,296 85,790
ooooo Nonoperating income 15,470 19,640 11,901 12,529 14,317 12,363
ooooo 0 Interest income 710 702 683 452 352 438
oooooo O Dividend income 1,554 1,571 1,655 1,616 1,528 1,816
ooooo 0 Exchange gains O O 0 1,381 2,636 —
oooooo 0 Rental income 6,326 5,775 5,011 4,821 4,770 4,662
oooog 0 Miscellaneous revenue 6,880 11,589 4,550 4,257 5,028 5,444
ooooo Nonoperating expenses 31,499 36,654 42,274 33,317 30,685 39,611
ooooo O Interest expenses 5,578 5,272 4,554 4,286 3,885 3,353
ooooo 0 Bond interest expenses 14,701 16,401 17,236 14,094 14,390 14,368
0o0oooooo 0 Bond issue cost amortization 774 2,609 O 233 277 92
ooooooooo 0O Adjustments of charges for construction of distribution facilities 6,978 6,742 7,266 8,546 8,009 6,536
oooo O Miscellaneous expenses 3,466 5,628 13,216 6,156 4,123 15,262
oooo Ordinary income 34,841 28,390 30,185 36,405 34,929 58,542
oooog Extraordinary income 2,015 2,050 922 577 512 163
oood Extraordinary expenses 661 1,534 924 578 496 15,798
oooooooon Income before income taxes 36,195 28,906 30,183 36,405 34,945 42,907
ooooag O Income taxes 20,180 13,651 15,166 19,490 11,950 20,930
0o0oooooo 0 Income taxes—deferred 0 0 O O 600 0 5,423
0oooo Net income 16,015 15,255 15,017 16,915 22,395 27,400
ooooooo 0 Retained earnings brought forward 11,242 11,688 10,981 10,374 12,106 21,507
ooooooooooo 0 Adjustments of occurred income taxes and others O O 0 0 46,619 —
oooooo O Interim dividends 7,024 7,024 7,024 7,025 7,025 7,024
ooooooooo 0 Retained reserves 702 702 702 0 0 —
oooooono Unappropriated retained earnings 19,530 19,216 18,281 20,264 74,095 41,883

0ooobo0oo0o0000mooooo0ooDoo0oo0o00onoo0ooo0o0o0o

0 Some items in the accompanying financial statements have been summarized to preserve simplicity. Such changes are unaudited.
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Booooooooo Corporate Data / Stockholder Information

ooooooooooo
Corporate name: Tokyo Gas Co., Ltd.

jooooooooooo1-5-20
Head office: 5-20 Kaigan 1-chome, Minato-ku, Tokyo 105-8527, Japan
TEL: 03-5400-3888
+81-3-5400-3888
FAX: 03-3432-4574
+81-3-3432-4574

00000o0a88s5010010
Date of establishment: October 1, 1885

0000141,817,319,758(11 20010303100
Common stock: ¥141,817 million (as of March 31, 2001)

J00o0o0oo0o0odoooons,500,000,0000
Authorized number of shares: 6,500,000,000

0000000o02,810,012,006010 20010303100
Number of shares outstanding: 2,810,012,006 (as of March 31, 2001)

0000202,32811 20010303100
Number of stockholders: 202,328 (as of March 31, 2001)

oooooooooomomoo
Securities traded: Tokyo, Osaka and Nagoya stock exchanges

00000000000 mOoo0oo0ooooooooooooooon
Independent auditors: Asahi & Co. (A member firm of Andersen
Worldwide SC)

0oo0o0oboOooooooooooooo
00oo0o0oboO0oo0ooooobD2000
Transfer agent: Japan Securities Agents, Ltd.
2-4 Nihonbashi Kayabacho 1-chome, Chuo-ku,
Tokyo 103-8202, Japan

0000000000 O0URL: http://www.tokyo-gas.co.jp

joooooooOooo0momoorROOOO
Further information: IR section, General Administration Dept.
TEL: 03-5400-3888
+81-3-5400-3888
FAX: 03-3432-4574
+81-3-3432-4574
E-mail: tgir@tokyo-gas.co.jp

m 000000 Stock price range, stock turnover, and TOPIX

oonoo 00000/Pointd 0
500 )
I 00000000000 Tokyo Gas stock price range (Left scale)
0000000000000 Tokyo Gas stock turnover (Lower right scale) 1600
400 000000000000TOPIX Index (Upper right scale) - '
o= | =
300 e T 1))
EEEE g u Ifa="
[ | B Emn | . 000 /Thousand shares |
200 h 160,000
100 80,000

0

912 3 4 5 6 7 8 9 1011129712 3 4 5 6 7 8 9 1011 120002 3 4 5 6 7 8 9 10 11 12011 2

m (00000000000
Stockholders/Percentage of total shares

goood

Financial institutions
0.17%

gooog
Securities firms
0.03%

ooogoo

oooOooooooo
National government and
local public organizations
0.00%

Domestic
companies
0.92%
00 Total
158,335 0 [J Eo?egnm oo
(Stockholders) companies, etc.
0.29%
oooooo
Individuals and others
98.58%

3 45 6

m (00000000000
Stock breakdown by holders/Percentage of total shares

oooooooooono

goooog National government and
Individuals local public organizations
and others 0.67%
0,
oopopp  2564%
Foreign
companies, etc.
14.60%
00 Total g Cooon
2,782,5461000 Hipr
(Thousand institutions
shares) 48.46%
ooooong
Domestic
companies goooo
10.45% Securities firms
0.18%

o000D00D0DOOOODODODO
0 Odd-lot certificates are not included in figures for totals.
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Booooooooo Corporate Vision

oooooooooooooomooooooooooooooooonnn
oooooooooooooooooooooooooooooooonn
ooooooomooooooooooooooooooooooonono
ooooooooooooooooooooooooooooon

Tokyo Gas is engaged chiefly in providing energy and related products and
services. In addition to natural gas, our core product, we supply electricity and
thermal energy. We aim to provide our customers with high-quality services
and, at the same time, maximize corporate value for our shareholders.

Bl 0000000  Corporate Strategy

oooooooooomoooooomooooooooooooooOnn
ooooooooooooooooooooooooooooooooonn
oooooooomooooooooooooooooooooooonn
oooooooooooooooooooooooooooooooOoonnn
ooooood

Tokyo Gas is determined to increase its corporate value for the benefit of cus-
tomers, shareholders, and society as a whole. To achieve this goal, the Com-
pany aims to maximize free cash flow by creating new demand and increasing

sales in such areas as gas cogeneration systems, and by reducing and more
effectively utilizing assets for improved asset efficiency.
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00000000000MO0000000000000000M00000000000000000000OO0
Note 1: Although unaudited, all financial information in this investors’ guide is based on certified financial statements.
000 0000000000000 00O00O000O0O0O00OO00O0O0CO0COO0O0OO0DOOOO0OOOO0OODOOO

000000000000 00000000000000000000000000000000000000000

go0o00O0O0O0O0O0O0OO0OO0OOOO0ODOO0ODOO0OOO0OOOOOOOO

Note 2: Statements made in this investors’ guide with respect to Tokyo Gas’ plans, strategies, and beliefs, as well as
all other statements that are not expressions of fact, are based on management’s assumptions and opinions
derived from currently available information and, therefore, involve risks and uncertainties.
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