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Compass 2030 Vision / Tokyo Gas Group FY 2020 - 2022
Medium-term Management Plan:Numerical Targets

(¥ billion)
(+1&M)
_200
150
118.5
I 10%
__100
27%
5
63%
0
o

M Overseas business*!
Solutions, etc.*2
M Energy*3(gas + electricity)

*1 All overseas business
*2 Energy-related, real estate, other
*3 Gas and electricity business in Japan
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No. of customer accounts
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Contribution to CO:emission
reductions (million tons)
CO. KB/ (FHFY)*e
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KPI

No. of customer accounts (million)
BESETHINR (BH) =4

Natural gas transaction volume (million tons)
RAHZXERE (Bh2) *5

Segment profit from Overseas Business (¥ billion)
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Contribution to CO.emission reductions (million tons)
CO.HIREM (Ah2) *6

Renewable energy transaction volume (million kW)
BIREURE (kW) *7

Cost structure reform (¥ billion)
JRERE (f8F) *8

*4 as of the end of FY

*5 LNG equivalent including overseas business and trading

*6 as compared to FY 2013 levels
*7 as of the end of FY
*8 compared to FY2019
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Fiscal 2019 Forecast as of Nov. 2019 Fiscal 2019 Result Fiscal 2022 Target 2030 vision Management guidelines
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12.20 12.11 14.80 20.00
1,220 1,211 1,480 2,000
16.70 17.34 17.00 20.00
1,670 1,734 1,700 2,00
12,5 13.2 16.0 —
125 132 160
5.0 4.88 6.5 10.0
500 488 650 1,000
0.59 0.581 2.00 5.00
59 58.1 200 500
_ — -30.0 —
A300
A FERFLDT AT R

"6 HHEF 1 20135FE
7 FERIRE
*8 20195 L

5BAEE - FL—T 1 VIED (LNGHES)





