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Challenge 2020 Vision / GPS2020:Numerical Targets

Key Indicators for the Spread and Expansion of Natural Gas X&HzROLR-kEE

Number of Customers
(with city gas meters)(million)

Gas Handling Volume
(including LNG sales)(billion m3/year)

Number of Customers
(Electricity)(million contracts)
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Electric Power Sales Volume
(billion kWh)

Power Generation Business
(including interests of other companies) (GW)
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Fiscal 2017 Forecast as of Oct. 2017 Fiscal 2018 Result Fiscal 2020 Target
GPS2020 201 7EERBL GRERF) 2018FEEE 2020%E Bz
Number of Costomers (with city gas meters) (million) 11.50 11.82 11.90
PETER BEHHZAA—9—ITER) (FH) 1,150 1,182 1,190
Gas Handling Volume (including LNG sales) (billion m3/year) 19.1 _ 20.7
HREBRE (LNGERFEET) (fBm3/E) 191 207
Number of Costomers (Electricity) (million contracts) 1.00 1.77 2.40 EThe end of FY2019 (Plan))
SEIFH (BEHZNE) (BH) 100 177 240 (201 9FEARETE)
Electric Power Sales Volume (billion kWh) 15 15.5 31.0
EHERFTE (BkWh) 150 155 310
Power Sources (own equity) (GW) 1.60 1.60 3.00
BHERRE kW) 160 160 300
Fiscal 2011 Forecast as of Nov.2011  Fiscal 2018 Result Fiscal 2020 Target
Challenge 2020 2011 FEERBL (GRERF) 2018FEXER 2020FEBFR
ENE-FARM (stock)(units)
TRIP—L (R ew ) (&) 9,000 115,700 300,000
Cogeneration (stock) (GW) 1.50 2.29 4.00
AVTRL—Y37 (ARWD) (BKW) 150 229 400
Gas air conditioning (cumulative sales)(million RT) 4.00 453 5.70
H222H (Zv D) (BART) 400 453 570

Cash Flow Distribution *v+vya-.Jo0-E%

Capex / Investments and Financing /

Shareholder Return

Investments and Financing

Use of Capital Expenditure and

RiFRE- R -HEERT

Fiscal 2018 to 2020 total: approx. ¥1,180 billion
2018~20205FE &5t 11,800/8MEE

BRI -REOEE

Fiscal 2018 to 2020 total: approx. ¥1,020 billion (Approx. ¥340.0 billion/year)
2018~2020FE AT 10,200/8ME2E (¥93,400/8M.F)

W 62% Capital expenditure ¥730.0 billion W 49% Gas ¥500.0 billion
BRfF®RE 7,300/8H 1273 5,000/&M
25% Investments and financing ¥290.0 billion 3%  Electric power ¥30.0 billion
#RE 2,9001%M &7 300f&
W 14% Shareholder returns ¥160.0 billion M 23% Services/Others ¥230.0 billion

HEETT 1,600(8M H—ERENDAM 2,300

including real estate ¥100.0 billion
M) REE 1,000/&H

Overseas ¥260.0 billion

% 10%

25%

B4t 2,600(8M
&M ¥ billion
Consolidated operating cash flow EEEETryY1 - J0— 810
External debt (interest bearing debt) etc. AEBEA (BRITFAaRK) F 370
Capex / Investments and financing / Shareholder return RIFIRE - BRE - R ERTT 1,180
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Financial Performance Indicators giisiE

Operating Profit (¥ billion)*
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Operating Profit (¥ billion)*
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Consolidated operating cash flow (¥ billion/year)
EfEEFEFvyya-J0— (BH/HF)
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Consolidated Operating
Cash Flow (¥ billion/year)
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Fiscal 2017 Forecast as of Oct. 2017 Fiscal 2018 Result Fiscal 2020 Target

2017FEERBL CRER) 2018FEEK 2020FEEIR

107 96.4 130

1,070 964 1,300

244 246.4 280

2,440 2,464 2,800

5.5% 7.4% Approx. 8.0%
8.0%2E

2.7% 3.6% Approx. 4.0%
4.0%%2E

60.0% 60.3% 60.0%

0.71 0.69 Approx.0.9
0.9%2%

*Operating Profit + Equity income / loss of subsidiary

CERMIEHRF R

Business Structure (Consolidated Net Income/Ratio by Business) Bl GEmsinis- SERLE)

Fiscal 2017 Forecast as of Oct. 2017

20175E RELRRDE(2017F10AKS)

M 70% Gas Business
e ES

Eval
M 15% Services/Others

9%  Electric Power Business

Y—ER - DM
6%  Overseas Business
b £3
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By FY2020
2020F0N&E

M 50% Gas Business
HRBE
10% Electric Power Business
EVAE-ES
W 20% Services/Others
P—ER - EDfhEEHE
20% Overseas Business
y %
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