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Fiscal 2011 Forecast as of 2011/11 Fiscal 2014 Result 2020 Target
20114 RElL RER) 20144 =& 2020%F Bz
Gas sales volume (including LNG sales) (billion m®/year) 15.0 18.7 22.0
HRABRFE INGERFEEE) (fEmS /) 150 187 220
ENE-FARM (stock) (units) 9,000 43,400 300,000
IxT7—L(RAv7) (B)
Cogeneration (stock) (GW) 1.5 1.79 4.0
aVzxlb—23a>v (Abvy) (BkW) 150 179 400
(Gas air conditioning (cumulative sales) (million RT) 4.0 412 57
HRAZEEE (X wv%7) (BRT) 400 412 570
Power generation business (including interests of other companies) (GW) Domestic 2.0 Domestic 2.0 Domestic 3.0-5.0
HERE (MHFREE) TIKW) Overseas 3.3 Overseas 3.3 Overseas 5.0
EmM 200 EM 200 [EPA 300-500
7B 330 785 330 7B 500
Cash Flow Distribution,” ¥+ v <1 - 7O0—E%
Capex / Investments and Financing / Shareholder Return Use of Capital Expenditures and Investments and Financing
Rl E -1 E - HEET HiERE - EREOES
Fiscal 2012 to 2020 total: approx. ¥2,480 billion Fiscal 2012 to 2020 total: approx. ¥2,060 billion (Approx. ¥230.0 billion/year)
2012~20205E &5t 24,800FMREE 2012~20205E &5t 20,600FMREE (%92,3002M, )
W 68% Capital expenditures ¥1,680.0 billion W 35% Infrastructure ¥730.0 billion
SfH1%E 16,80018M 1>75 7,300{8M
15% Investments and financing ¥380.0 billion 16% Overseas businesses ¥320.0 billion
A& 3,8001EM 7B/ S 3,2001%M
M 17% Shareholder returns ¥420.0 billion M 29% Demand development ¥600.0 billion
R IEETT 4,200(8M FERIH 6,000(8M
M 13% Business base ¥270.0 billion
EFEM 2 700EM
7% Other investments in affiliates ¥140.0 billion
ZDOHEIREIRE 1,40020
~H4F3 ¥ billion - canital exoendit S ivestments and
- - S dct s e T — eference: Capital expenditures and investments an:
Consolidated operating cash flow EEEEFrya-70 2,240 financing in the medium-term management plan for
External debt (interest bearing debt) etc. NEMEA (BRFEE F 240 FYJRQOOQ to 2013: Approx. ¥180.0 billion/year
’ o o I e R B B R -
Capex / Investments and financing / Shareholder return RBRE - RRE - HEET 2,480 ;Q%féz%)? 85&%%335’2? HEEI S HRRIE



Financial Performance Indicators BA#£361E
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Fiscal 2009—Fiscal 2011 Average Fiscal 2014 Result 2020 Target %
2009~2011EE T (BER) 20144 A& 20204 B =
Consolidated operating cash flow (¥ billion/year) Approx. 210 237.6 Approx. 250 (2012-2020 total: 2,240) g
EEEESF Y- 70— BH/F) #2,100 2376 #72,500 ( 2012-2020£E5t:22,400) @
ROE (%) 7.3% 9.2% Approx. 8.0% ?f
8.0%12E I
ROA (%) 3.3% 4.3% Approx. 4.0% “
4.0%F2E
D/E Ratio (times) 0.7 0.68 Approx. 0.8 (each fiscal year) o
D/EL/# (f5) 0.812E (REE) =
Total Payout Ratio (%) 60.6% (2009-2010 average) 60.9% (Plan) Approx. 60% 3
DB (%) 60.6% (2009-2010FEF15) 60.9% (F7E) BO%TZE &
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Business Structure (Consolidated Net Income Ratio by Business) ” B8 GEREMFIE - BERILER) -
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Present (Fiscal 2009 to 2011 Average) By 2020 2
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M 70% Gas Business

HAEE
20% LNG Sales, Electric Power Business, Others

LNGHRFE - B 7+ T DAERZE
M 10% Overseas Business
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W 50% Gas Business
HAHRZE

25% LNG Sales, Electric Power
Business, Others
LNGHRZS - BB/ Z DAthE 2

M 25% Overseas Business
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