Challenge 2020 Vision: Numerical Targets

FrlL2020E 3y HEBIE

¢ Key Indicators for the Spread and Expansion of Natural Gas
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Fiscal 2011 Forecast as of 2011/11  Fiscal 2013 Result 2020 Target
2011EE RiBL CRER) 20134 £ 20204 B
Gas sales volume (including LNG sales) (billion m3/year) 15.0 17.2 22.0
AARFTE (INGRFTED) (ms,/5F) 150 172 220
ENE-FARM (stock) (units) 9,000 29,400 300,000
IRT7—L (ARvD) (B)
Cogeneration (stock) (GW) 1.5 1.81 4.0
avzxlb—>ay (A~vy) (kW) 150 181 400
Gas air conditioning (cumulative sales) (million RT) 4.0 41 5.7
HAAzeFR (A Ny ) (BRT) 400 410 570
Power generation business (including interests of other companies) (GW) Domestic 2.0 Domestic 2.0 Domestic 3.0-5.0
FKERE (itFHFPED) (FkW) Overseas 3.3 Overseas 3.3 Overseas 5.0
B 200 B 200 E MR 300-500
7851 330 7851 330 7851 500

¢ Cash Flow Distribution
e Xyvyia-70—-ES

| Capex / Investments and Financing / Shareholder Return
ERRIRE - IRRNE - REET
Fiscal 2012 to 2020 total: approx. ¥2,480 billion
2012~2020FE A% : 24,800fM2E

B 68% Capital expenditures ¥1,680.0 billion
IR 16,800/8M

Investments and financing ¥380.0 billion
1%@IE 3,80018M

Shareholder returns ¥420.0 billion
HREETT 4,200(8M

W 15%

m 17%

. Use of Capital Expenditures and Investments and Financing ‘
ERRIRE - REEOES
Fiscal 2012 to 2020 total: approx. ¥2,060 billion (Approx. ¥230.0 billion/year)
2012~20205 F &5t 20,6008 (#92,30048M.4)

W 35%

W 16%

m 29%

W 13%

7%

Infrastructure ¥730.0 billion

A>T 7,300(8M

Overseas businesses ¥320.0 billion

B E 3,20018H

Demand development ¥600.0 billion
FERF 6,0008M

Business base ¥270.0 billion

¥75E4 2,700(8M

Other investments in affiliates ¥140.0 billion
T OMBFREMIEE 1,40008M

Reference: Capital expenditures and investments and

financing in the medium-term management plan for

+{&M ¥ billion
Consolidated operating cash flow EEEEF vy 170 2,240
External debt (interest bearing debt) etc. AEBEA BRFERSE 240
Capex / Investments and financing / Shareholder return RERE - RRE - KEET 2,480

FY 2009 to 2013: Approx. ¥180.0 billion/year
(£%) 2009~ 2013 HE EEE I BT HRHIRE -

RENE 1 £91,800/8. &




¢ Financial Performance Indicators
o FAF5HEIR
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Fiscal 2009-Fiscal 2011 Average Fiscal 2013 Result 2020 Target
2009~ 2011 EEFH CRER) 20135 £ 20204 BiZ
Consolidated operating cash flow (¥ billion/year) Approx. 210 248.8 Approx. 250 (2012-2020 total: 2,240)
EfEEEY vy 1 70— (BA %) #92,100 2,488 #92,500 (2012-2020F E&t 1 22,400)
ROE (%) 7.3% 11.2% Approx. 8.0%
8.0%2E
ROA (%) 3.3% 52% Approx. 4.0%
4.0%R2E
D/E Ratio (times) 0.7 0.71 Approx. 0.8 (each fiscal year)
D/EL# (£5) 0.812F ({EFE)
Total Payout Ratio (%) 60.6% (2009-2010 average) 60.0% Approx. 60%

HOBECHER (%) (2009-2010FFEZF15)

60%12E

¢ Business Structure (Consolidated Net Income Ratio by Business)

o BEBE (EEHTILE - BEALEFR)

IPresent (Fiscal 2009 to 2011 Average)
RENDE (2009~2011FEFIT)

B 70% Gas Business
HAHEHE

B 20% LNG Sales, Electric Power Business, Others
NGRS - 8 - T DfhEHE

B 10% Overseas Business

EHEH

7

By 2020
2020 NE

M 50% Gas Business
HAHEE
B 25% LNG Sales, Electric Power
Business, Others
LNGHR7E - 87 - Dbz
M 25% Overseas Business
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