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Both sales and profit decreased in FY2020, based on profit attributable to 
owners of parent.

Net sales were ¥1,765.1 billion, a decrease of ¥160.1 billion year on year. This 
was mainly attributable to a decrease in the city gas unit price due to gas rate 
adjustments and a drop in the city gas sales volume of the gas segment.

Operating expenses totaled ¥1,687.4 billion, a decrease of ¥136.4 billion. This 
mainly reflected the effect of the decline in crude oil prices and a decrease in 
the city gas sales volume, also of the gas segment.

As a result, both operating profit and ordinary profit decreased, by ¥23.8 billion 
or 23.4% to ¥77.6 billion and ¥32.1 billion or 31.3% to ¥70.5 billion.

However, although we posted -¥35.1 billion in extraordinary profit/loss in 
FY2019, this year the amount came to -¥4.3 billion, a ¥30.8 billion increase, 
due to a ¥5.2 billion gain on sales of investment securities following a partial 
sale of cross-shareholdings and a ¥3.1 billion gain on sale of non-current 
assets recorded as extraordinary profits, which resulted in a ¥6.3 billion or 
14.3% increase in profit attributable to owners of parent to ¥49.5 billion.

For reference, the impairment loss of ¥10.2 billion was for the same project as 
the impairment loss on overseas businesses of ¥7.5 billion recorded in 3Q. It 
reflects a reassessment of the oil price outlook, etc. in 4Q.

The loss on valuation of investment securities and gain on negative goodwill 
as a result of a new consolidated subsidiary engaged in upstream business 
company in North America, which had been recorded since 2Q in tentative 
figures, have been replaced with confirmed figures at the year-end results and 
came to ¥4.4 billion and ¥2.0 billion, respectively.
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The city gas sales volume in FY2020 was 12,990 million m3, a decrease of 
¥865 million m3. This was mainly attributable to a 610 million m3 decrease 
in sales volume to industrial customers.

The impact of COVID-19 is also included in the “others” category of 
residential, commercial and wholesale sales. Demand increased among 
residential customers as customers stayed at home due to the COVID-19 
pandemic.

Demand among commercial customers was gradually recovering in 
November as economic activity resumed. However, the drop in demand 
exacerbated especially at restaurants and hotels in December and 
onward.

Although there was a rise in demand for gas grew among industrial 
customers following an increase in demand for electricity over December 
and January among power generation customers, overall demand for the 
customer category decreased due to the expiry of a contract with a large 
customer and a drop in operation owing to the impact of COVID-19 
among industrial customers.
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Total electricity sales volumes in FY2020 was 24,761 million kWh, up 
20.2% year on year.

Retail electricity sales increased 23% year on year to 10,482 million kWh, 
due to an increase in the number of customers. Wholesale and other 
electricity sales volumes also increased 18.2% to 14,279 million kWh on 
the back of an increase in sales to the wholesale power exchange, among 
others.

We believe that COVID-19 had an impact in the increase in retail 
electricity sales as customers stayed at home due to the pandemic.
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Slide 6 shows net sales by segment and segment profit, which is 
operating profit plus equity income/loss of subsidiaries, and changes 
thereof.
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Ordinary profit of the gas segment was -¥14.0 billion due in part to the 
response to the tight LNG supply-demand balance in LNG sales.

Ordinary profit of the electric power segment was -¥1.4 billion due to a 
decrease in gross margin from the sharp rise in JEPX prices, despite an 
increase in gross margin owing to rises in the number of retail customers 
and in sales volume as customers spent more time at home, and a 
decrease in fixed costs following a decline in retail sales expenses, etc.

The overseas segment was -¥9.4 billion due to a decrease in unit sales 
prices in the LNG development business and a drop in profit owing to a 
decrease on operation at an equity method affiliate engaged in 
mid/downstream projects, despite an increase in profit from the new 
consolidated subsidiary engaged in upstream business in North America.

A rough estimate of the impact of COVID-19 is indicated at the bottom of 
the box of each segment. Please note that the amount is included in the 
factors affecting segment profit described for each segment, since it is 
difficult to single out the impact of COVID-19.
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For reference, this slide indicates the FY2020 results of the same factors 
for changes from FY2019 that we showed in 1Q.

By item, while the year-on-year drop in “other profit increase and 
decrease” increased from the initial forecast due to the impact from the 
sharp rise in JEPX prices, the year-on-year drop was reduced in the 
“impact of COVID-19” due to a decrease in supply and demand 
adjustment expenses and a rise in city gas gross margin on the back of 
an increase in city gas sales volume to residential customers as 
customers stayed at home.
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With regard to shareholder returns, we plan to continue an annual 
dividend of ¥60 per year based on our policy of a total payout ratio of 
approximately 60%, which we presented in our Medium-term 
Management Plan, since the review of our shareholder return policy is 
still ongoing. We will also conduct treasury stock purchases of up to ¥3.3 
billion and 1.7 million shares during FY2021.
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For FY2021, we are forecasting an increase in both sales and profit, on a 
profit attributable to owners of parent basis. The economic framework, 
which serves as a basis of our forecast, is foreign exchange rate of 
¥105/$ and crude oil price of $55/barrel.

Our forecast for net sales is +¥50.9 billion to ¥1,816.0 billion, mainly due 
to an increase in sales from the FY2020 consolidated subsidiary engaged 
in upstream business in North America and an increase in rental income 
from real estate operations.

We expect operating expenses to increase by ¥41.6 billion to ¥1,729.0 
billion, mainly as a result of an increase in expenses from the FY2020 
consolidated subsidiary engaged in upstream business in North America 
and the impact of a rise in crude oil price.

As a result, our forecast of operating profit, ordinary profit and profit 
attributable to owners of parent are +12.0% or +¥9.4 billion to ¥87.0 
billion, +2.1% or +¥1.5 billion to ¥72.0 billion, and +5.0% or +¥2.5 billion 
to ¥52.0 billion, respectively.



The adjusted ordinary profit, which is derived by adjusting the -¥18.5 
billion sliding time lag effect due to changes in resource prices and the 
¥11.1 billion amortization of actuarial differences, is ¥79.4 billion.
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I would like to describe our forecast of city gas sales volume.

We expect the city gas sales volume in FY2021 to decrease by 936 million 
m3 in total to 12,054 million m3 due in part to a decrease in sales volume 
to a large industrial customer.

We expect the increase in demand among residential customers as they 
stay at home to continue for a certain period of time, albeit at a lower rate 
than in FY2020.

Similarly, we expect the drop in demand among commercial customers 
due to the pandemic to continue for a certain period of time in sectors 
such as restaurants and hotels, albeit at a lower rate than in FY2020.
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We expect electricity sales volume to increase by 7.6% to 26,640 million 
kWh.
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This slide shows FY2021 net sales and segment profit forecasts of each 
segment as compared to the results of the previous year.
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The -¥9.0 billion for the gas segment is mainly due to a decrease in gross 
margin owing in a change in sales volume, etc.

The +¥5.3 billion for the electric power segment is mainly attributable to 
the easing of the impact of the sharp rise in JEPX prices and the increase 
in gross margin due to a rise in sales volume on the back of an increase 
in the number of retail customers.

The +¥3.8 billion for the overseas segment is mainly a result of the full-
year profit contribution by the subsidiary engaged in upstream business 
in North America that was consolidated in FY2020.

The +¥5.1 billion for the real estate segment is mainly due to an increase 
in rental income and a decrease in taxes at the Tamachi project.
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This slide illustrates the profit impact of each key factor for change from 
the previous fiscal year.
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This slide details the use of cash flow in FY2020.
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This slide shows key indicators on a consolidated basis.
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These show the progress against the key figures of the medium-term 
management plan.
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The following reference materials include a table on the sensitivity to the 
economic framework assumption, plus the trend of crude oil prices and 
the exchange rate, a list of major year-to-date press releases, a list of 
major overseas investment projects, and the number of switches to other 
electricity and city gas service providers.
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