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Sales increased but profits decreased in 3Q FY2019.

Net sales were ¥1,362.0 billion, a rise of ¥35.4 billion. This was mainly attributable to 

performance in the electric power segment and the gas segment. In the electric power 

segment, net sales rose reflecting the benefit of ¥58.0 billion segment from an increase in 

retail sales volume. In the gas segment, net sales were up ¥7.7 billion due to a rise in city 

gas unit price owing to resource cost adjustments, an increase in third-party access revenue, 

and an increase in LNG sales.

Operating expenses totaled ¥1,307.3 billion, a rise of ¥8.5 billion. This was mainly due to an 

increase of ¥56.4 billion in the electric power segment owing to increases in sales volume 

due to an increase in retail customers and fixed costs, despite a decrease of ¥22.3 billion in 

the gas segment due to a drop in unit price of city gas arising from economic framework 

assumptions and a decrease in sales volume.

As a result, operating profit amounted to ¥54.7 billion, a growth of ¥27.0 billion or 97.4% 

year on year, and ordinary profit ended at ¥56.9 billion, a rise of ¥30.7 billion or 117.1% 

year on year.

Extraordinary profit and loss, however, decreased ¥36.8 billion since impairment loss of 

¥8.0 billion was booked, although there was a gain on sale of non-current assets in the 

previous fiscal year. Due to this, profit attributable to owners of parent ended at ¥33.6 

billion, a decrease of ¥1.0 billion or 2.9% year on year. 

The impairment loss of ¥8.0 billion concerns the loss posted in 2Q related to the overseas 

business. Although ¥7.6 billion was booked in 2Q, the loss became ¥8.0 billion as we 

reviewed our oil price outlook and reassessed the book value in accordance with IFRS.

With regard to the impairment loss concerning this overseas investment project, we have 

also booked ¥1.8 billion as loss on valuation of investment securities under non-operating 

expenses. The total impact on revenue is ¥9.9 billion.
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City gas sales volume was 9,923 million m3 in 3Q, a 6.7% drop year on year. The main 

factors for the decrease were a decrease of 415 million m3 among power generation 

customers, a decline of 186 million m3 among industrial customers, and a decrease of 69 

million m3 in wholesale.
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Electricity sales volume in 3Q FY2019 totaled 14,158 million kWh, up 28.7% year on year.

Retail electricity sales volume was 5,766 million kWh, up 34.3% year on year, due to an 

increase in the number of customers. New electricity retail customers won by Tokyo Gas is 

growing steadily and reached 2,238 thousand as of end of December, thanks to the sales 

campaign in the summer and autumn. Wholesale and other electricity sales volume ended at 

8,392 million kWh, up 25.2% year on year.



5

Slide 5 shows net sales by segment and segment profit (operating profit + 

equity income/loss of subsidiary), and changes thereof.

Segment profit was boosted by the ¥29.9 billion increase in the gas segment.
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In the gas segment, the growth in profit of ¥29.9 billion is mainly attributable 

to a ¥30.6 billion rise in the sliding time lag and a ¥10.8 billion increase in 

third-party access revenue.

In the electric power segment, profit was up ¥1.5 billion. The rise in gross 

profit due to an increase in retail customers and sales volume exceeded 

increases in retail sales expenses for carrying out the sales reinforcement 

campaign and system-related costs.

In the overseas segment, profit was down ¥2.3 billion. This reflects a decline in 

profit following a drop in sales volume in an overseas upstream project. An 

increase in profits of equity method companies carrying out mid/downstream 

projects led to a rise in equity method profit by ¥2.4 billion.
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Regarding the full-year forecasts that are included in slide 8 and onward, we have not 

revised our profit forecast that was announced in 2Q.

Our profit forecast remains unchanged from the previous forecast by supplementing the 

drop in gross profit due to a decline in gas sales volume with a reduction of fixed costs.
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Gas sales volume outlook has been revised downward by 224 million m3 or 1.6% from the 

previous forecast. This is mainly attributable to a 193 million m3 downward revision due to 

a drop in the utilization by large customers.
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Electricity sales volume outlook has been revised upward by 330 million kWh or 1.6% from 

the previous forecast. One of the factors is the increase in the number of retail customers up 

to 3Q. The number of electricity retail customers is expected to reach 2.4 million by the end 

of this fiscal year.
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This slide explains our FY2019 segment net sales and segment profit forecasts 

and changes from the previous forecast.

There has been no large difference in the forecast of segment profits from the 

forecast announced in 2Q.

The difference from the previous forecast for each segment will be explained in 

Slide 12.
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In the gas segment, the drop in gross profit due to a decline in sales volume 

following a drop in utilization by large customers will be supplemented by a 

reduction in fixed costs, etc.

In the overseas segment, the forecast was decreased by ¥1.4 billion due to a 

drop in profit of an upstream project following a decline in oil prices, although 

an increase in profit from mid/downstream projects will continue to contribute 

to profits.

The forecast for the “other” segment was raised by ¥1.1 billion, reflecting an 

increase in profit from improved operation of LNG vessels owned and 

managed by the Group.
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This slide explains our FY2019 segment net sales and segment profit forecasts 

and changes from the previous fiscal year. The major changes in segment 

profits are explained in the following slide.
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This slide details plans for using cash flows in FY2019.



Slide 16 indicates consolidated key indicators.

16



17

The following reference materials including a table on economic framework 

assumption, plus a list of major press releases in from April 1, 2019 to January 30, 

2019, a list of overseas projects, and the number of switches to other electricity and 

city gas service providers.
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