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In FY2018, we posted a rise in net sales and profit year-on-year.

During the year under review, consolidated sales totaled ¥1,962.3 billion, a growth 

of ¥185.0 billion or 10.4% year-on-year.  This reflect the following major factors. 

Although city gas sales declined in volume, city gas sales increased owing to a rise 

in gas unit price reflecting resource cost adjustments. In the electricity segment, net 

sales rose owing to an improvement in sales volume in tandem with an increase in 

retail customers. Also, in the energy-related segment, engineering solution sales 

also expanded.

Meanwhile, operating expenses came to ¥1,868.6 billion, a growth of ¥207.6 billion 

or 12.5% year-on-year. This reflects an increase in city gas resource costs owing in 

part to a higher unit cost arising from economic framework assumption. In the 

electricity segment, there was a rise in operating expense due price due to an 

increase in sales volume.

Consequently, operating profit was ¥93.7 billion, a decrease of ¥22.6 billion or 

19.4% year-on-year, and ordinary profit totaled ¥89.3 billion, a drop of ¥22.2 billion 

or 19.9%.

Furthermore, profit attributable to owners of the parent came to ¥84.5 billion, a 

growth of ¥9.6 billion or 12.8% year-on-year. This outcome reflected the posting of 

the sale of fixed assets and gain on the sale of investment securities as 

extraordinary profit and the recording of a loss on the valuation of investment 

securities as an extraordinary loss, and the booking of corporate and other taxes.

Note that the  ¥7.8 billion loss on the valuation of investment securities reflects a 

¥6.3 billion loss related to overseas investment projects posted in 2Q, and a loss of 

¥1.4 billion loss related to other overseas investment projects.
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Here are our results for gas sales volume.

Total gas sales volume was 15,198 million m3, a decrease of 370 million m3

or 2.4% year-on-year. The decline in gas sales volume primarily reflects a 

decline in  volume of 277 million m3 as the average temperature was very 

high, 1.3⁰C higher than a year earlier, and a decrease of 131 million m3, in 

tandem with a drop in the number of retail customers.
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I would like to discuss our electricity sales volume performance.

Consolidated electricity sales volume in FY2018 was 15,482 million kWh, an 

increase of 826 million kWh or 5.6% year-on-year. Retail sales volume rose 

43.5% to 6,555 million kWh reflecting a rise in the number of subscribers. 

The number of retail customers increased steadily owing to the benefits of 

sales campaigns. As of the end of March 2019, we supplied electricity to 

1.774 million customers.

Meanwhile, wholesale sales volume dropped by 11.5% to 8,926 kWh due in 

part to the shift of group power resources to retail.
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Slide 5 indicates net sales by segment and segment profit (operating profit + 

equity income/loss of subsidiary), and changes thereof. Some of the 

segments have been revised from FY2018. The year-on-year results have 

been reclassified under the new segments and are indicated under “after 

conversion.” In terms of segment profit, the ¥26.8 billion drop in income of 

the gas segment had a negative impact on overall profit.
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In the gas segment, gross margin declined ¥26.0 billion year-on-year mainly 

attributable to higher weather temperatures and a rise in oil prices. In 

addition, a rise in city gas fixed cost squeezed profit by ¥800 million but 

overall fixed cost fell, excluding the ¥8.0 billion in allowance for retirements 

benefits, mainly reflecting actuarial differences.

In the electricity segment, profit rose ¥500 million year-on-year.  Retail sales 

cost grew in tandem with the implementation of campaigns to fortify sales 

and the unit price for power supply procurement climbed due to an increase 

in power procurement from outside sources. Nonetheless, profit rose overall 

mainly attributable to a rise in the number of retail customers and sales 

volume.

In the overseas segment, profit grew ¥7.6 billion. This reflects an increase in 

sales volume for the Gorgon project, an upstream project launched in 

FY2017, and a reduction in initial year cost burden, as well as a rise in the 

profit of upstream projects in tandem with a rise in oil prices.

In the energy-related segment, profit dropped ¥800 million year-on-year. This 

was chiefly due to an increase in funds transferred to a maintenance reserve.  

On the plus side, there was an improvement in profit margin and rise in sales 

in tandem with construction progress in large-scale property orders.
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This slide explains the use of cash flows and performance versus the 

previous fiscal year



This slide explains our returns to shareholders for FY2018.

We plan to boost our year-end dividend per share ¥5 given taking into 

account our earnings trends. In light of this, our annual dividend per share 

will be ¥60.

It is our basic policy to maintain a total payout ratio of around 60%. Based on 

this, in addition to a total dividend payout amount of ¥26.9 billion, we plan 

stock repurchases in FY2019, with a ceiling of ¥24.0 billion or 10 million 

shares. In accordance with this, we plan a total payout ratio of 60.2% in 

FY2019, which factors in both dividend payouts and stock repurchases.

Note that we plan to immediately retire the stock we repurchase.

This concludes my explanation of results in FY2018.
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This is our forecast for FY2019. I would like to explain our plans in 

comparison with performance in the previous fiscal year.

In FY2019, we estimate net sales and profit attributable to owners of the 

parent are likely to rise year-on-year. In our economic framework assumption, 

our foreign exchange rate assumption is¥110/USD and our assumption for 

crude oil prices is USD70/barrel.

We forecast net sales of ¥2043.0 billion, an increase of ¥80.7 billion, owing to 

an expansion in electricity sales volume.

We estimate operating expenses of ¥1,921.0 billion, a increase of ¥52.4 

billion. This chiefly reflects a increase in expenses in tandem with a rise in 

electricity sales volume and an increase in computer system costs.

Consequently, we forecast operating income of ¥122.0 billion, a rise of ¥28.3 

billion year-on-year, ordinary profit of ¥120.0 billion, a growth of ¥30. 7 billion, 

and profit attributable to owner of the parent of ¥86.0 billion, an improvement 

of ¥1.5 billion.

Note that, based on this, we estimate adjusted ordinary profit will be ¥118.5 

billion reflecting ¥9.1 billion in slide time lag effect due to fluctuations in 

resource costs and ¥7.6 billion in actuarial differences.
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In this slide we look at our gas sales volume outlook.

In FY2019, we forecast gas sales volume of 14,541 million m3, a decrease of 

4.3% year-on-year. Although we expect an increase in residential demand 

sales volume, based on our assumption of average weather temperatures, 

we anticipate a decline in sales volume for other uses. 

Meanwhile, we estimate gas sales volume (vision basis) of roughly 200 

million m3 . Although we expect an overall decrease, one positive factor we 

anticipate is a rise in gas volume used in-house under a tolling arrangement 

given operations at the Moka Power Station.
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See slide 12 for our electricity sale volume forecast . 

We forecast electricity sales volume of 19,941 million kWh, a rise of 28.8%, 

owing mainly to our expectations that we will accomplish our goal for the 

number of retail customers, 2.4 million, a year earlier than planned.
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This slide explains our FY2019 segment net sales and segment profit 

forecasts and changes versus the previous fiscal year.

See the following slides for explanations for major factors triggering 

fluctuations in segment profit.
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In the gas segment, we estimate a profit growth of ¥29.9 billion, mainly 

reflecting a rise in gross profit owing to positive impact from the slide time lag 

and weather conditions.

In the electricity segment, we forecast a profit growth of ¥800 million primarily 

reflecting an increase in gross profit in tandem with an expansion in sales 

volume and positive impact from economic framework assumptions, and 

despite an increase in fixed costs, including Moka Power Station trial 

operation costs and system-related cost.

In the overseas segment, we anticipate a profit drop of ¥2.6 billion, as we look 

for a drop in profit in tandem with a decline in sales volume in upstream 

projects.
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This slide details plans for using cash flows in FY2019.



Slide 16 indicates consolidated key indicators.
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The following reference materials including a table on economic framework 

assumption, plus a list of major press releases in from April 1, 2018 to April 

26, 2019, a list of overseas projects, and the number of switches to other 

electricity and city gas service providers.
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