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1. FY2018 Consolidated Financial Results

ended March 31, 2019 T OKYO GAS




FY2018 Consolidated Results (Apr. 1, 2018 — Mar. 31, 2019) <vs.FY2017Resuits]

T TOKYO GAS
Highlights: Sales Up, Profit Up (E3® .+/-indicate impact on profit, billion yen)

Gas (+108.9: Increase in unit costdue to resource costadjustment +134.3, transmission service income +7.8,
decreaseinsalesvolume-48.0, efc.)
Electricity (+61.7: Increase in sales volume due toincrease in retail customers, etc.)

Net sales +185.0 :

u Energy-related (+29.9: Engineering solutions +28.8, etc.)
Operating 2076 H Gas (-135.7: Increase in unit cost of city gas arising from economicframework assumptions-136.4, decrease in salesvolume +16.6,
increase in fixed costdue to increase in actuarial differences, etc.)
expenses u Electricity (-61.1:Increase in costs due to increase in salesvolume, increase in retail sales expenses, etc.)
} u Energy-related (-30.8:Increase in engineering solution expenses-26.0, etc.)
Operat'ng 226 n Gas (-26.8: Changein sales volume -31.4, change in unit price -2.1, transmission service income +7.8, etc.)
pr°ﬁt n QOverseas (+7.9: Increase in profit from upstream projects, etc )
Extraordlnary +24 6 u FY2018 +27.8 ﬁ]e\adzls?r::ﬁi\gggaﬁiniec;ryr%ntassets +29 3, gain on sale ofinvestment securities +6.4, loss from revaluation of
profit/loss FY2017 +3.2: Gainon sale of non-current assets +3.4, gain on sale of investment securities +3.0, impairmentloss-3.2 )
) ) (Unit: billion yen)
FY2018 FY2017 Change %
City gas sales volume (million m?, 45MJ) —15,198 15,5587 370 -2.4%
Electricity sales volume (million kWh) 15,482 14,656 +826 +5.6%
Retail (million kWh, receiving end) 6,555 4,569 +1,986 +43.5%
(Breakdown) Wholesale, etc. (million kWh) 8,926 10,087 4161 115%
Netsales 1,962.3 17773 +185.0 +10.4%
Operatingexpenses 1,868.6 1,661.0 +207.6 +12.5%
Operating profit 93.7 116.3 226 -19.4%
Segmentprofit (operating profit + equity income of subsidiaries) 96.4 118.7 -22.3 -18.8%
Ordinary profit™ 89.3 1115 -22.2 -19.9%
Extraordinary profitloss 278 32 +24 6 —
Profit attributable to owners of parent 84,5 749 +9.6 +12.8%
Temperature effect? -13.4 39 -17.3 —
iding ti a d -
(Adjustment items) 5?2‘.—'!,"32’51"15%"2‘72; 224+ 3‘,’2‘,’ (-20.3+ fﬁ 21+ 021'3 -
Amortization of actuarial differences™ 4.6 7.7 -12.3 —
Adjusted ordinary profit (=23 132.3 1229 +9.4 +7.6%
Economic Exchange rate Crude oil price A . Pension Investment yield Dicount rate | Year-end assets
feu——— (¥I$) ($/bbi) vg. air temp (T) assets (costs deducted) | Annuity portion L%rg%g;.m (bilion yen)
FY2018 110.92 (+0.07) 72.12 (+15.08) 17.0 (+1.3) FY2018 1.65% | 0.156% 0.000% 267.0
FY2017 110.85 57.04 15.7 FY2017 1.03% I 0.293% 0.046% 271.0
Figures in parentheses ( ) indicate year-on-year increase/decrease. Expected annual FY2016 1.57% 0.389% 0.055% 277.0

rate of return: 2%
—_—

In FY2018, we posted a rise in net sales and profit year-on-year.

During the year under review, consolidated sales totaled ¥1,962.3 billion, a growth
of ¥185.0 billion or 10.4% year-on-year. This reflect the following major factors.
Although city gas sales declined in volume, city gas sales increased owing to a rise
in gas unit price reflecting resource cost adjustments. In the electricity segment, net
sales rose owing to an improvement in sales volume in tandem with an increase in
retail customers. Also, in the energy-related segment, engineering solution sales
also expanded.

Meanwhile, operating expenses came to ¥1,868.6 billion, a growth of ¥207.6 billion
or 12.5% year-on-year. This reflects an increase in city gas resource costs owing in
part to a higher unit cost arising from economic framework assumption. In the
electricity segment, there was a rise in operating expense due price due to an
increase in sales volume.

Consequently, operating profit was ¥93.7 billion, a decrease of ¥22.6 billion or
19.4% year-on-year, and ordinary profit totaled ¥89.3 billion, a drop of ¥22.2 billion
or 19.9%.

Furthermore, profit attributable to owners of the parent came to ¥84.5 billion, a
growth of ¥9.6 billion or 12.8% year-on-year. This outcome reflected the posting of
the sale of fixed assets and gain on the sale of investment securities as
extraordinary profit and the recording of a loss on the valuation of investment
securities as an extraordinary loss, and the booking of corporate and other taxes.
Note that the ¥7.8 billion loss on the valuation of investment securities reflects a
¥6.3 billion loss related to overseas investment projects posted in 2Q, and a loss of
¥1.4 billion loss related to other overseas investment projects.



FY2018 Consolidated Gas Sales Volume/ Number of Customers <vs. FY2017>
", TOKYO GAS

City Gas sales volume: *Each value is rounded.

—370mil.mi (-2.4%)
[including temperature effect -277mil. i, -1.8%]

M Residential -330mil.rm(-9.2%) [15,568] ‘1”6'5'0'3’
@ Temperature effect -277 mil.rd [15'198] ! '
@ Number of days +9mil.rd 14,000
@ Number of customers -80 mil.rd Residential
@ others -32 mil.rd 12,000
B Commerdial - 113mil.ri(-4.2%) . Commercial
@ Temperature effect -37 mil.rd 10,000
@ Number of days -omil.rd
@ Number of customers -51 mil.rd 8000
@®others -25 mil.rd 7,413 Industaabo
| I} +123mil.ri(+1.7%) of which,
@ industrial -88 mil.mi Industrial 4,000
@ Power generation +211 mil.rmd 3,270
B \Wholesale - 49mil.rmi(-2.5%) Power 2,000
’Temperature effect -13 mil.rd Wholesale
@o0thers -36 mil.mi pr O

Decrease inwholesale demand, etc.

Gas Sales Volume (Vision Basis) (Unit: million ton)

FY2018 results FY2017 results

Number of customers(City Gas), LNG sales volume,Average temperature Fy2018 GXA 4
Ry - x P Results Results R
FY2018 FY2017 | [
Change Gas sales volume | -370
: - _ Results = Results : (financial accounting basis) e bt (-2.4%)
Number of customers for city gas o] 20200 -38.8 il ! )
| retail sales (10thousands) *1 . coasine| (-3.8%) Gas volume used in-house 0 s 217
Number of customers(meters) T i +140 under tollingarrangement ’ ’ (-10.6%)
(10 thousands, meter) *2 i ol (+1.2%) [ P
[ 55| LNG sales volume{m? basis) 1,369 1,437 i
LNG salesvolume (thousands t) 1,095 1,150 Sxaed | (-4.7%)
. . ! - -655
Average temperature(‘C) 17.0 15.7 +1.3 Total 18,397 19,052 (3.4% ]
*1. Number of billed customers for city gas retail sales *2. Including inactive meters and meters for gas supply from other retail companiés 3

Here are our results for gas sales volume.

Total gas sales volume was 15,198 million m3, a decrease of 370 million m3
or 2.4% year-on-year. The decline in gas sales volume primarily reflects a
decline in volume of 277 million m?3 as the average temperature was very
high, 1.3°C higher than a year earlier, and a decrease of 131 million m3, in
tandem with a drop in the number of retail customers.



FY2018 Consolidated Electricity Sales Volume/ Number of Customers <vs. FY2017>

T TOKYO GAS
Electricity sales volume: New electricity retail customers won by Tokyo Gas
+826mil. kWh (+5.6%)
Retailing +1,986mil kWhi+43.5%)
M Wholesale etc. - 1.161mil kWhi(-11.5%)
{mil kwh) Quiarter (1,000s) Gumulative (1.000s)
16,000
[15,482] [14,656] 240 Quarter(number of customers) 1,774 2,000
’
220 Cumulative(number of customers) 1,527 1.600
12,000 200 1, 444 ’
1,273
Retail Sales 180 1,130 1,200
1,022
8,000 160 '5-4 893
140 800
120
4,000 400
100
Wholesale etc 80 0
0 17-1Q 17-2Q 17-3Q 17-4Q 18-1Q 18-2Q 18-3Q 18-4Q

“Denki de Lucky Campaign”
Summer; FromJul., 13 to Sep., 26,
-
de? 1 Autumn; From Oct., 22 to Dec., 17,

Frel=y Winter; From Dec., 26 to Apr., 10

FY2018 Results FY 2017 Results

I would like to discuss our electricity sales volume performance.
Consolidated electricity sales volume in FY2018 was 15,482 million kwWh, an
increase of 826 million kwWh or 5.6% year-on-year. Retail sales volume rose
43.5% to 6,555 million kWh reflecting a rise in the number of subscribers.
The number of retail customers increased steadily owing to the benefits of
sales campaigns. As of the end of March 2019, we supplied electricity to
1.774 million customers.

Meanwhile, wholesale sales volume dropped by 11.5% to 8,926 kWh due in
part to the shift of group power resources to retail.




FY2018 Results : Sales and Operating Profit/Loss by Business Segments <vs.FY2017 >

Parts of segments change in FY2018 *

Segment Profit

'O GAS

(unit : bi I.lrc%Kern)

Net sales (Operating profit
+ Equity income/loss of subsidiary)
FY2018 FY2017 FY2018 | Fyzo17 |
Results | After Before | Change 26 | o lilee | After Before | Change %
Conversion Conversion Conversion | Conversion
Gas 1,413.7  1,3048 1,488 1089 83 92.2 119.0 116.6,  -26.8  -22.5
(City gas) 1,242.6: 1,1“13,8‘ 1.1483' 93.8‘ 8.2‘ 89.8 116461 116.6: -2648‘ -22.9
[ (LNG sales) 191.Q 103,8‘ IU&S. 82.2‘ 75.6‘ 1.5_ 0461_ 046_ 049_ 13541_
Electric Power 280.3 218.6 218.6( 61.7 28.2 10.1 9.6 9.6 0.5 5.7]
Overseas business 50.9 41.5 41.5 9.4 22.5 15.3 7.7 7.7 7.6 98.8
( equity income of subsidiaries) = - - - - 2.1 24 2.4 -0.3 -12.3
Energy —related 363.5 3336 4808 299 9.0 111 119 137 -08  -64
(Engineering Solutions) 146.9 118.1 118.1 28.8/ 243 6.2| 3.5 3.5 2.7 76.9
Real estate
(incading equlty Income of subddiaried) 4“9 423 423 23 54 s 79 7.9 12 146
Others
(induding cquity income of subsidiaries) 107.8 85.0 92.7 228 26.9 6.2 4.3 4.9 1.9 45.3
| Adjustment -298.6  -248.7  -2476 499 —| -a78  -a18 418 -6.0| -
Consolidated 1,962.3 1,777.3 1,777.3 185.0 104 96.4 118.7 118.7 -22.3 -18.8
| {equity income of subsidiaries} - - - - - 2.7 2.4 2.4 0.3| 12.1
Notes

* Net sales by business segments include internal transactions.

* Net sales of “City gas” and "LNG sales" within "Gas" include internal transactions within Gas segment.

+ “Gas” includes businesses in city gas, liquefied petroleum gas, industrial gas, LNG sales. “Energy-related” includes businessesin
engineering solutions, gas appliances sales, gas pipe installation, construction and credit, etc. “Others” includes businesses in
shipping, information processing service and leasing, etc.

* The “Adjustment” to operating profit is primarily companywide expenses not allocated to individual segments.

*Segment change in FY 2018 are as follows. Liquid Gas Business("Liquefied petroleum gas” and "Industrial gas") and"LNG sales”

included in "Energy-related" were recognized as "Gas".

~Credit” included in "Others” were recognized as "Energy-related".

5

Slide 5 indicates net sales by segment and segment profit (operating profit +

equity income/loss of subsidiary), and changes thereof. Some of the
segments have been revised from FY2018. The year-on-year results have
been reclassified under the new segments and are indicated under “after

conversion.” In terms of segment profit, the ¥26.8 billion drop in income of
the gas segment had a negative impact on overall profit.




FY2018 Results: Ordinary Profit Analysis <vsFYy2017Resuits>

T TOKYO GAS

(Unit: billionyen)
® Citygas -¥26.8bn

» Decreasein gross margin -¥26.0bn: Change in sales volume -31.4 (incl. change due to
Gas temp. effect -17.3), slidingtime lag effect-2.1,
> ¥26.8bn transmission service income +7.8, etc.
¥ e (Net sales)+¥93.8bn: Change in salesvolume -48.0, slidingtime lag effect +134.3,
FY2018 (-22.5%) transmission service income +7.8, etc
~leriy (Resource costs, etc.) -¥119.8bn: Change in sales volume +16.6, slidingtime lag effect
]results[ -136.4 (exchange rate -3.0, crude oil price -135.0),
etc.
¥89.3bn T +Increaseinfixed costs -¥0.8bn:Increase in benefits and expenses -2.1 (increasein
Electricity retirement benefits (actuarial differences, etc.)-8.0, decreasein
~N +¥0.5bn cost of development of demand +2.7, decrease in repair, supplies,
% and miscellaneous expenses +2.0), decrease in depredation +1.3,
(+5.7%)
A etc.
Segment ® LNG sales +¥0.9bn Increase involume handled for LNG importers +0.9, sliding
= time lag effect +0.1 etc.
{ | profit | Overseas
~+22.3bn | L1 4y76bn ® Inc i d les vol
o : rease in gross margin due to increase in sales volume
Change (-18.8%) (+98.8%) ® Increase in retail sales expenses
a . ® Increase in costs due toincrease in power procurement from outside sources
-¥22.2bn - ® Decrease in depreciation, etc
(-19.9%) s
related ;
te| i»| ® Increase in profit from upstream projects |
-¥0.8bn
] (-6.4%) ® Appliances and gas pipeline installation work ¥4 2bn: Increase in expenses due
to increase in provision for maintenance expenses, etc. )
FY2017 Real estate ® Engineering solutions +¥2.7bn: Increase in profit margin, increase in LNG plant
iieV s N +¥1.2bn orders received, etc
(results) g
(+14.6%) ® Increase in profit due to increase in rent income, etc
¥111.5bn P :
Others
> +¥1.9bn ® Shipping +¥1.8bn: Increase in profit due to increase in capacity utilization, etc
Non- (+45.3%)
operating : ® |Increase in unallocated corporate expenses -¥3.3bn: Retirement benefits
profit Consolidated |, Eactuarial differences, etc.) -2.1, etc
*+/- indicate “  +¥0.1bn N adjusttment, ® Consolidation difference -¥2.6bn
g elc.
contributions to profit *excluding ¥6.0bn ® Revenue from contributions for engineering work +¥0.7bn
equity in income ® Decrease in interest expenses +¥0.6bn
of subsidiaries ® Foreign exchange profit/loss ¥1.1bn, etc

In the gas segment, gross margin declined ¥26.0 billion year-on-year mainly
attributable to higher weather temperatures and a rise in oil prices. In
addition, a rise in city gas fixed cost squeezed profit by ¥800 million but
overall fixed cost fell, excluding the ¥8.0 billion in allowance for retirements
benefits, mainly reflecting actuarial differences.

In the electricity segment, profit rose ¥500 million year-on-year. Retail sales
cost grew in tandem with the implementation of campaigns to fortify sales
and the unit price for power supply procurement climbed due to an increase
in power procurement from outside sources. Nonetheless, profit rose overall
mainly attributable to a rise in the number of retail customers and sales
volume.

In the overseas segment, profit grew ¥7.6 billion. This reflects an increase in
sales volume for the Gorgon project, an upstream project launched in
FY2017, and a reduction in initial year cost burden, as well as a rise in the
profit of upstream projects in tandem with a rise in oil prices.

In the energy-related segment, profit dropped ¥800 million year-on-year. This
was chiefly due to an increase in funds transferred to a maintenance reserve.
On the plus side, there was an improvement in profit margin and rise in sales
in tandem with construction progress in large-scale property orders.




FY2018 Uses of Cash Flow (Capex, Investment and financing)

T, TOKYO GAS
(Unit: billion yen)
FY2018 5 FY2017
I Main Items Its Change %
\Capital Expenditure
Production facilities : 18.6(+1.7)
Hitachi LNG terminal expansion, etc.
Distribution facilities : 100.5(+6.5)
» 1397 +17.00 +12.1%
Gas e Ibarakiline installation, New demand development, etc.
Service and maintenance facilities :37.6(+8.7)
System related, etc.
Electric Power 6.3{improvement construction for power generation efficiencyetc. 17 +a6 +267.6%4
Overseas business 6.4Upstream (Australia, North America ) 7.1 -0.7 -9.1%
Energy-related ZZ.SIEnergv Service(TGES) etc. 235 -1.0 -4.0%
Real Estate 324Mstamachietc. 320 +os8 +25%
Others 2.dLNG carrier etc. 76 -4.7) -61.3%
iAdjustment -4.1| -3q -11 -—
Sub Total 2237 208.7) +15.00 +7.2%
investment and Financing 23.almrestr\l:lerwt and financing 33.6(Including overseas) a7 234 _
Collection—10.0
Total 2474 2554 -8.4 -3.3%
7

This slide explains the use of cash flows and performance versus the
previous fiscal year




Returns to Shareholders
T TOKYO GAS
B Our financial policy is to provide returns to shareholders through dividends and stock repurchases, with a target
total payout ratio (dividends and stock repurchases as percentage of consolidated net income) of approx.60% each
year until FY2020.
M Considering the performance trends, we will increase the year-end dividend for FY2018 by ¥5 per share(¥55=¥60) .

- Annual dividend per share ¥55->¥60 (Total dividend for FY2019: 26.9billion yen)
- Repurchase treasury stock shares for liquidation up to the cap of 10 million shares (2.2%) for ¥24.0 billion

Maintaining 60% total payout ratio = Change in total payout amount and dividend

Dividend increase Dividend increase Dividend increase Dividend increase Dividend increase)
35-340yen 40->45yen 45->50yen 50-55yen 55-»60yen

(billion yen
[67.3]
Total payout ratio 70)

[65.1]
60.6. 61.7
60.3% 60 (oo Dividend [58.1] (617] [58.2]
. Stock repurcha
FY2018 FY2019 5
Dividend —+ Stock repurchases
24.0
_ 26.9 40
- FY2018 [31.2)
Profit attributable to 3 (26, 4] [28.3]
owners of parent
84.5
2
3 Total number of shares outstanding: 451,355,759 24.324.02 25.7 25.1 24.4 26.
(as of March 31, 2019) 10 21621321 3.
0

FYD6 FYO9 FY12 FY15 FY18
Total payout ratio(%) (60.1) (73.6) (63.4) (60.1) (50.9) (61.4) (60.7) (60.0) (60.8) (60.1) (60.7) (60.2) (60.3)

* As of October 1, 2017, the Company changed unit stock number from 1,000 shares to 100 shares, and carried outa share consolidation at a ratio of 5 common shares to 1.
- Dividend: Converted and displayed after a share consolidation

[50.9]

o

[45.1]

[32.3]

o

o

25.3 25.1 26.

This slide explains our returns to shareholders for FY2018.

We plan to boost our year-end dividend per share ¥5 given taking into
account our earnings trends. In light of this, our annual dividend per share
will be ¥60.

It is our basic policy to maintain a total payout ratio of around 60%. Based on
this, in addition to a total dividend payout amount of ¥26.9 billion, we plan
stock repurchases in FY2019, with a ceiling of ¥24.0 billion or 10 million
shares. In accordance with this, we plan a total payout ratio of 60.2% in
FY2019, which factors in both dividend payouts and stock repurchases.
Note that we plan to immediately retire the stock we repurchase.

This concludes my explanation of results in FY2018.



2. FY2019 Full Year Forecast

T TOKYO GAS




FY2019 Consolidated Forecast (Apr. 1, 2019 — Mar. 31, 2020) <vs. FY2018 Resuits3

. - T TOKYO GAS
Highlights: Sales Up, Profit Up @3 B1 +/- indicate impact on profit, billion yen)
Net sales +80.7 : Electricity (+76.8: Increaseinsalesvolume, efc.)

Operating 524 : = Electricity (-76.0: Increase in costs dueto increase in salesvolume, increase in system costs, etc.)
expenses
Operating +283 ! Gas (+29.9: Increase inunit costof city gas +30.2, change in sales volume, etc. +11.8, increase infixed costs -15.0, etc.)
profit = Overseas (-3.5: Decrease in profitfrom upstream projects, etc.)
Extraordinary -27.8 : = FY2018 +27.8: Gain on sale of non-current assets +29.3, gain on sale of investment secunties +6.4, loss from
profit/loss revaluation of investment securities -7.8
(Unit billionyen)
Forecast FY2018 results Change %
City gas sales volume (million m?, 45MJ) | 14,541 15,198 -657 -4.3%
Electricity sales volume (million kWh) | 19,941 15,482 +4,459 +28.8%
Net sales | 2,043.0 19623 +80.7 +4.1%
Operating expenses 1,921.0 1,868.6 +52.4 | +2.8%
Operating profit [ 122.0 937 +28.3 +30.2%
Segment profit (operating profit + equity income of subsidiaries) | 125.5| 96.4 +29.1 +30.1%
Ordinary profit(" | 1200 89.3 +30.7 +34.2%
Extraordinary profitloss | 0.0 278 278 _
Profit attributable to owners of parent 86.0 845 +15 +1.7%
Temperature effect™ 0.0 141 +14.1| -
Adjustment | Sliding time lag effect™ +9.1 -25.0 +34.1 _
tems (city gas + LNG sales) (7.8+1.37 (-22.4+-26; (+30.2+ 39}
| Amortization of actuarial differences® -7.6 -46 -3.0| —
Adjusted ordinary profi"-@--# 118.5 133.0 -14.5 -10.9%
- [ Discount rate
. Investmentyield | Year-end assets
P v 2
Economic framework Exch.?:gle rate | Cru?;&l}lﬁn:e | Avﬂ‘?.lé Jlemp. ension assets | (costs deducted) I Annuity porfion L:r;\r[:I:unrn | (billion yen)
FY2019 forecast | 110.00(-0.92) | 70.00(-2.12) | 15.9(-1.1) FY2018 1.65% 0.156% 0.000% 267.0
FY2018 resuits | 1082 7212 17.0 FY2017 ‘ 1.03% [ 0.293% 0.046% 2710
Fioun " N . FY2016 1.57% 0.389% 0.055% 277.0
igures in parentheses indicate year-on-year increase/decrease. L
10

This is our forecast for FY2019. | would like to explain our plans in
comparison with performance in the previous fiscal year.

In FY2019, we estimate net sales and profit attributable to owners of the
parent are likely to rise year-on-year. In our economic framework assumption,
our foreign exchange rate assumption is¥110/USD and our assumption for
crude oil prices is USD70/barrel.

We forecast net sales of ¥2043.0 billion, an increase of ¥80.7 billion, owing to
an expansion in electricity sales volume.

We estimate operating expenses of ¥1,921.0 billion, a increase of ¥52.4
billion. This chiefly reflects a increase in expenses in tandem with a rise in
electricity sales volume and an increase in computer system costs.
Consequently, we forecast operating income of ¥122.0 billion, a rise of ¥28.3
billion year-on-year, ordinary profit of ¥120.0 billion, a growth of ¥30. 7 billion,
and profit attributable to owner of the parent of ¥86.0 billion, an improvement
of ¥1.5 billion.

Note that, based on this, we estimate adjusted ordinary profit will be ¥118.5
billion reflecting ¥9.1 billion in slide time lag effect due to fluctuations in
resource costs and ¥7.6 billion in actuarial differences.

10



FY2019 Full Year Forecast ; Consolidated Gas Sales Volume/Number of Customers

¥ TOKY!
Consolidated City Gas Sales Volume (Figures e ne?st m?n?As
16,000 Unit : million m?)
VS. FY2018 Results [15 198]
e 14,541 4
-657 mil m (-4.3%) [14,541]
[Including temperature effect +209mil. nf, +1.4%] Residential Residential
m_Residential +44mil,_rd(+1.3% ‘ 12,000
m Others — 701 mil. rd (- 59%)
Commercial
8,000
industrial
Others B [ilé?xs)sl
| whodesale
1,936 | |
FY2019 forecast FY2018 results

Gas Sales Volume (Vision Basis) (Unit: millionm?)

Number of customers(City Gas), LNG sales volume, Average temperature =

Forecast Change
FY2018 Results
Forecast Change L ! |
Results ‘ 657
Gas salesvolume 14541 15198|
Number of meters +128 | (-4.3%)
11946 11818 } ! ! { |
(10 thousands) | (#11%) e volimeicedin: ‘

NG salesvolum i +663
LNG salesvolume 1251 1,095 +156 house under tolling 2,493  1830( (o500
(thousandst) i ! (+14.2%) arrangement
Average temperature LNG sal 1 |

159 17.0 <11 salesvolume +195
4] _ (i basic) 4568|1369/ (,145%)
+201

Total 18,598 18,397 (+1.1%)

11

In this slide we look at our gas sales volume outlook.

In FY2019, we forecast gas sales volume of 14,541 million m3, a decrease of
4.3% year-on-year. Although we expect an increase in residential demand
sales volume, based on our assumption of average weather temperatures,
we anticipate a decline in sales volume for other uses.

Meanwhile, we estimate gas sales volume (vision basis) of roughly 200
million m3 . Although we expect an overall decrease, one positive factor we
anticipate is a rise in gas volume used in-house under a tolling arrangement
given operations at the Moka Power Station.

11



FY2019 Full Year Forecast ; Consolidated Electricity Sales Volume/Number of Customers

Consolidated Electricity Sales Volume Number of Retail Customers TR TOKYO GAS
VS. FY2018 Results ' Faois | Foows |
. I Forecast Results
+4,459 m|| kWh (“'28.8%‘ Number of 606
retail customers 240.0 1774 .
(10thousands) (+35.2%)
CUnits mil. ki) Cumulative: 10 thousands (As nfznﬂ;-OQDQn)
20,000
19,941 L
220
240
16,000 200 - (2.:;52;;‘ Mar.
[15,482] 177 Forecast at
Retail Sales 180 1 163 thetimeof
“GPS plan”
12.000 160 144 formt?l:unnn
140 127
gooo 120 - 113
Wholesales 102
etc. 100 90
77
4,000 80 -
60 T T
O O O O O O O O O
NNV LT LN NV > M b
0 AR TR
FY2019 forecast FY2018 results
12

See slide 12 for our electricity sale volume forecast .

We forecast electricity sales volume of 19,941 million kWh, a rise of 28.8%,
owing mainly to our expectations that we will accomplish our goal for the
number of retail customers, 2.4 million, a year earlier than planned.

12



FY2019 Full Year Forecast : Sales and Profit/Loss by Business Segments
<vs. FY2018 Results>

T, TOKYO GAS
Segment Profit
Net sales (Operating profit
. ) ) | +Equity incame/lqss of subsidiary) |
Forecast  Resuits | Change | % |foredadt Reulte Change| %

Gas | 14622 14137 485 34| 1221 922 299 324

| (city gas) | 12248 12426 178 -14] 1167 89.8 269  29.9

| | (LNG sales) | 2620 1510 710| 37.1 5.0 L. 35 2264

_Electric Power | 357.1 280.3 76.8) 274 10.9 10.1 0.8 7.5

Overseas business | 46.4 50.9 4.5 -8.9| 12.7 15.3 -2.6| -17.0

| | (equity income of subsidiaries ) | —| | = 3.0 2.1 0.9| 38.0

Energy —related | 362.3 363.5 -1.2 -0.4 11.1 11 -00 -0.8

L (Engineering Solutions) | 143.5 146.9 -3.4] -2.3| 3.0 6.2 -3.2) -52.3
Real estate

45.0 44.6 04 09 11.0 9.1 1.9 20.4

| (including equity income of subsidiaries) | | | | | . .

Others

1333 107.8 25.5 23.6 3.6 6.2 -2.6 -42.8

| Cincluding equity income of subsidiaries) | | | | | | | . .

|Adjustment | -3633  -2986 647 —|  -459 -47.8 19| |

Consolidated | 20430 1,9623 80.7 41 1255 9.4 291/ 301

| (equityincome of subsidiaries) - - - —| 3.5 2.7 0.8 25.8

Notes

* Net sales by business segments include internal transactions.

* Net sales of “City gas” and "LNG sales" within "Gas" include internal transactions within Gas segment.

+ “Gas” includes businesses in city gas, liquefied petroleum gas, industrial gas, LNG sales. “Energy-related” includes businessesin
engineering solutions, gas appliances sales, gas pipe installation, construction and credit, etc. “Others” includes businesses in
shipping, information processing service and leasing, etc.

* The “Adjustment” to operating profit is primarily companywide expenses not allocated to individual segments.
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This slide explains our FY2019 segment net sales and segment profit
forecasts and changes versus the previous fiscal year.

See the following slides for explanations for major factors triggering
fluctuations in segment profit.
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FY2019 Forecast: Ordinary Profit Analysis  <vs.FY2018Resuits>
T, TOKYO GAS
(Unit: billion yen)
Gas ® City gas +¥26.9bn
+Increasein gross margin +¥42.0bn: Slidingtime lag effect +30.2, change in sales
N ??29:05? [ volume, etc. +11.8 (incl. change due to temp. effect
+32.4% +14.1)
FY2019 (Net sales) -¥17.8bn: Slidingtime lag effect +1.0, change in sales volume, etc.-18.8
— (Resource costs, etc.) +¥59.7bn: Slidingtime lag effect +29.2 (exchange rate +4.2,
(forecast) crude oil price +26.1), change involume +30.5
o *Increase infixed costs -¥15.0bn: Increase in benefits and expenses -11.4 (increase in
¥120.0bn Electricity costs due to system operation, actuarial differences -2.9, etc ),
- +¥0.8bn — increase in depreciation-3.2, etc.
(+7.5%) ® LNG sales +¥3.5bn: Sliding time lag effect +3.9, etc.
Segment Overseas ® |Increase in gross margin due to increase in sales volume
- profit “» ® Increase in gross margin from economic framework assumptions, etc. (delayed)
= -¥2 6bn I ® |Increase in benefits and expenses (increase in cost of tnal operation of power
ch +¥29.1bn (-17.0%) plants, increase in system-related costs, etc.), etc
ange (+30.1%) -
+ L -
¥30 TDbn Energy- ® |Increase in profit from upstream projects
(+34.2%) N related | _»| ® Increase in equity in net income of affiliates +¥0.9bn: Increase in power plant
(¥00800l/)|'; operation, etc
=\. (]
| ® Engineering solutions: -¥3.2bn: Increase in costs due to system operation
Real estate L,| ® Appliances and Gas pipe installation work +¥2.6bn: Decrease in expenses due
FY2018 ~ +¥1.9bn - 13_ declr_ease in provision for maintenance expenses, decrease in profit from sale
—_— . tc.
results (+20.4%) of appliances, etc
¥89.3bn Other ->{ e Effect of integration of real estate companies into a new company, etc. |
-~ _¥2_5En —L ® Shipping -¥1.2bn: Effect of price revision
(-42.8%) ® Increase in costs due to launch of new services -¥0.6bn
NOI}- ® Media-related services -¥0.4bn, etc.
operating Consolidated
» profit adjustment, | | ® Actuarial differences -¥0 2bn
*+/- indicate +¥1.6bn ™ etc. ® Consolidation adjustment, etc
contributions to profit. *excluding equity +¥1.9bn
income of
subsidiaries

vI ® Foreign exchange profit/loss, etc.
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In the gas segment, we estimate a profit growth of ¥29.9 billion, mainly
reflecting a rise in gross profit owing to positive impact from the slide time lag
and weather conditions.

In the electricity segment, we forecast a profit growth of ¥800 million primarily
reflecting an increase in gross profit in tandem with an expansion in sales
volume and positive impact from economic framework assumptions, and
despite an increase in fixed costs, including Moka Power Station trial
operation costs and system-related cost.

In the overseas segment, we anticipate a profit drop of ¥2.6 billion, as we look
for a drop in profit in tandem with a decline in sales volume in upstream
projects.
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FY2019 Uses of Cash Flow (Capex, Investment and financing)

(Unit: billion yen)
FY2018
Forecast Main Items Resul Change %
ICapital Expenditure
Production facilities:14.0(-4.6)
Hitachi LNG terminal expansion, etc.
Distribution facilities : 106.2(+45.7)
IG 4 7 +34.7| +22.1%4
as =n Ibarakiline installation, New demand development, etc. =E
Service and maintenance facilities:71.1{+ 33.4)
System related, etc.

Electric Power 4 5{improvement construction for power generation efficiency etc. 6.3 -1.8 -27.9%

|Overseas business 7.5|upstream{ Australia, North America) 6.4 +1.1 +16.0%

Energy-related 26.2|Energv Service(TGES) etc. 225 +3.7] +16.2%

Real Estate SSJJMsb Tamachi etc. 32.8 +2.4 +7.5%4

|Others 4 7ILNG carrieretc. 29 +1.8 +60.0%

lAdjustment -4.7| -4.1 -0.6| -

Sub Total 265.0 2237 t+a13  +18.4%
'r.wesh-'nent and 805 Investn?ent and financing 82.7(Including overseas) 236l  +569 _
Financing Collection -2.1
Total 345.5 2474 +98.1 +39.7%)
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This slide details plans for using cash flows in FY2019.
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Key Indicators (Consolidated)

T TOKYO GAS
FY2019 FY2018 2017 \eRbiloryen
Forecast Results Results
Total assets (a) 2,606.0 2,428.1 2,334.3
Shareholders’ equity (b) 1,195.0 1,159.0 1,136.0
Shareholders’ equity ratio (b)/(a) 45.9% 47.7% 48.7%
Interest-bearing debt (c) 923.0 803.2 724.9
D/E ratio (c)/(b) 0.77 0.69 0.64
Profit attributable to owners of parents (d) 86.0 84.5 74.9
Profit per share (EPS, yen per share) 193.64 187.60 164.12
Depreciation (e) 167.0 161.8 165.3
Operating cash flow (d) + (e) 253.0 246.4 240.3
Capital expenditure 265.0 223.7 208.7
ROA (d)/(a) 3.4% 3.6% 3.3%
ROE (d)/(b) 7.3% 7.4% 6.7%
TEP 31.3 6.8 24.4
WACC 2.9% 3.0% 3.1%
Total payout ratio Approx. 60% 60.3% 60.2%

Note: Shareholders’ equity = Net assets —minority interests

Profit per share is calculated on the assumptionthat share consolidation took place.(Sshares  TEP (Tokyo Gas Economic Profit) : Profit after taxes and before interest

integratedto 1share)

ROA = Net profit / Total assets { average ofthe amounts as of the end of the previous
periodand end ofthe current period)

ROE = Net profit / Shareholders’ equity {average ofthe amounts as of theend of the
previous period and end of the current per

Balance sheet figures are as of the corresponding term-end

Operating cash flow = Net profit + Depreciation {includingdepreciation of long-term

prepaid ex
Total payout ration= [FY-Ndividends + FY-{N+1) treasury stock purchased] / FY-N

consolidated net Erdit

payments-Cost of capital {invested capital X WACC))

Items for WACC calculation (FY2019 forecast)
* Cost of interest-beating debt : forecast interest rate (0.86%, after tax)
* Costrate for shareholders’ equity

*Riskfreerate: 10-year JGByield 0.06%
* Market Risk premium:5.5% B:0.75

16

Slide 16 indicates consolidated key indicators.
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3. Reference Materials
T TOKYO GAS

The following reference materials including a table on economic framework
assumption, plus a list of major press releases in from April 1, 2018 to April
26, 2019, a list of overseas projects, and the number of switches to other
electricity and city gas service providers.
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Gas Gross Margin Sensitivity to Change in Crude Oil Price and Exchange Rate

Impact of rising JCC by $1/bbl

T TOKYO GAS

(Unit: billion yen)

Impact on earnings
1Q 2Q 3Q 4Q Full year
1Q -0.2 -0.7 +0.6 +0.4 +0.1
2 | — 0.1 0.7 +1.0 +0.2
Period 3Q | — — -0.3 -1.1 -1.4
. aq | — — — -0.2 -0.2
Full year 0.2 -0.8 -0.4 0.1 -1.3
Impact of depreciation by ¥1/$
{Unit: billion yen)
Impact on earnings
1Q 2Q - 3Q - 4qQ Full year
la | 0.7 +0.7 +0.1 0.0 +0.1
2Q — -0.8 +0.7 +0.3 +0.2
Period  3Q | —| —i 0.8 +0.9 +0.1
s | — — —i 1.1 1.1
" Fullyear | 0.7 0.1 0.0 +0.1 -0.7

18
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Key Topics in FY2018-19 (Excerpted from Press Releases up to 265t April)
T TOKYO GAS

- "Tokyo Gas Group CSR Report 2018” published (Aug. 31)

::ra:t:g:ment * Initiatives towards achieving The Tokyo Gas Group FY2018-2020 management plan "GP52020%(Oct. 11)
* Tokyo Gas Group Initiativesin FY2019 to Achieve GP52020 (Apr. 10
* Cove Point LNG Project inthe U.S. starts commercial operation 3 firms have visited the LNG Plantin Lusby Maryland{Apr. 16)
* Tokyo Gas electricity customers pass the 1.2 million mark, and Tokyo Gas Group improves and expands its “Zuttomo” total energy serviceplan
(May 10)
* Details of Tokyo Gas Group's “Zuttomo” total energy service plan offerings for the Nichigas Moka service area (May 11)
* Letter of intent on renewable electricity generation and acquisition of equity interest in photovoltaic power plant operator (May 28)
* Tokyo Gas signs agreement on cooperation in photovoltaic power generation business (June 1)
+ Tokyo Gas and Centrica sign Heads of Agreement to purchase LNG from Mozambique LNG Project{Jun.15)
* Personnel dispatched to assist earthquake recovery in northern Osaka (Jun. 19)
Gas * Tokyo Gas Group makes first purchase of FiT electricity certified to have been generated using non-fossilfuel energy sources (Jul.2)

* LPG refueling and delivery company Gaskuru Co., Ltd. launched (July 10) *

* Tokyo Gas signs Heads of Agreement to purchase LNG from LNG Canada Project(Oct. 10)

* New 0120 phone number set up to simplify the process of applying for electricity service using a smartphone’s camera (Oct. 22)

* Tokyo Gas signs Heads of Agreement to purchase LNG from Energia Costa Azul LNG Project{Nov. 8)

* Tokyo Gas Signs Memorandum of Understanding on Mutual Cooperation with RWE { Germany) (Nov. 9)

* “Personalized map service” developed to keep customers informed about progress on restoration of gas supplies following a major earthquake
(Nov. 30)

* Changes inthe Thermal Power Plant Projectin Sode

Electric power

(G/P)

gaura City, Chiba Prefecture{Jan. 31)

hotovoltaic power project acq dto boostp nth newab nergy b n

@ Engineering Service
* Nithama LNG Co., Ltd. established (Apr. 2)*!

- Construction work starts on the Niihama LNG terminal, which will have the world's largest aboveground LNG tank (230,000 kiloliters) (Oct. 1) *!

* Mitsui Fudosan and Tokyo Gas's Nihonbashi Smart Energy Project comes on stream, that is Japan's first stable delivering of heat and electric power

Services

(s)

to a district with existing buildings{ Apr. 15)

@ Urban Development Service (Real Estate)

* Construction work starts on new “Toyotama Rental Housing” (provisional name) [Nlavs}’2

* Two rental housing properties acquired (June 2':-!]’.Z

- Rental housing property acquired (Dec. 7}“

- Tokvo Gas officially given share of reserved floor space for the Toranomon 2-chome T 1 Urban Redevelopment Project (Mar.22) *2

Dates of press releases areshown inparentheses. K1 Press releases issued by Tokyo Gas Engineering Solutions. K2 Press releases issued by Tokyo Gas Real Estate
Holdings. K3 Press releases issued by Tokyo Gas Liquid Holdings.
Press releases issued after the 3Q results were announced (Jan. 31) are underlined.
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Key Topics in FY2018-19 (Excerpted from Press Releases up to 265t April)
- "I TOKYO GAS

@ Other

* Total number of ENE-FARM residential fuel cellssold hits 100,000 (Jun.8)
* Service jointly developed for apartment dwellers to allow unified smartphone-based management of user manuals: Tokyo Tatemono's Brillialchinoe
condos to get first qse(Aug. 21)

* “Stop Heat Shock! - project launched (Nov. 1)

* Launch of new housekeeping service: Tokyo Gas expands its Always Plan through co-creation with business partners (Nov. 8)

* Tokyo Gas signs capital and businessalliance partnership to develop sleep and fatigue recovery support service: Always Plan expanded through co-
creation with business partners (Nov. 15)

* Tokyo Gas signs capital and businessalliance partnership to develop new audio content service: through co-creation with business partners (Nov. 27)
* Total number of ENE-FARM residential fuel cellssold hits 110,000 (Dec.21)

Services
(s)

* Completion of Sale of Shares in Natural Gas Fired Power Station in Belgium(Oct. 3)

* Tokyo Gas and First Gen sign Joint Development Agreement regardingthe construction and operation of the LNG receivingterminal in Republic of
the Philippines(Dec.5)

* Launch of Thailand's Very First Fully Private Natural Gas Distribution Business{Dec.7)

+ ENGIE and Tokyo Gas to establish renewables ioint venture company in Mexico {Apr. 8)

Global(XG,
Overseas)

* Tokyo Gas develops “ShaTeki”, application for equipment management featuring Al-based speech recognition: Goes on saleto corporate usersend
Digital April 2019 (Jan. 29)

Innovations - T as invests in Exergy Power Systems. Inc (Feb. 4
- Launch of LPG container delive n_optimization system using Al (Mar. 18)"*

* Carbon offsetting of CO2 emissions from FC Tokyo home matches (Apr. 23)

* Environment Month initiatives to help build a sustainable society (May 24)

* Tokyo Gas joins the Japanese Ministry of the Environment’s “Cool Share” scheme and registers five facilities as “Cool Share Spots” (Jun. 20)

* Tokyo Gas assistswith offsetting carbon emissionsgenerated by Japan's 89th Intercity Baseball Tournament (Jul. 9)

ESG * With two years to go to the Tokyo 2020 Paralympic Games, Tokyo Gas hosts a participatory event to showcase all 22 Paralympic sports being

contested at the games (Jul. 12)

« Verification test of “suidel” city gas reforming hydrogen generator commences (Oct. 16)

« Announcement of construction of “Toyosu hydrogen station (provisionalname)”: Japan’s first large-scale onsite hydrogen station capable of

refueling fuel cell buses (Nov. 12)
f “junijuni n:

th

Dates of press releases are shown in parentheses. 1 Press releases issued by Tokyo Gas Engineering Solutions. K2 Press releases issued by Tokyo Gas Real Estate
Holdings. )k 3 Press releases issued by Tokyo Gas Liquid Holdings.
Press releases issued after the 3Q results were announced (Jan. 31) are underlined.
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Key Topics in FY2018-19 (Excerpted from Press Releases up to 265t April)¥
T, TOKYO GAS

* Announcement of revision to forecast results(Apr. 20)
* Notification of resolution to acquire treasury shares (Apr.27), notice of share buyback (Jun.18), notice of retirement of treasury
stock (Jun.28)

Financeand * Announcement of 44th, 45th, and 46th issues of debenture bonds (Jul. 13)
shareholder * Partialtransfer of stock in Capty Co., Ltd. (Nov. 5)
returns * Announcement of issue ofthe 47th, the 48th and the 49th Domestic unsecured notes(Nov. 22)

- Notice on Company Split (Simple Absorption-type Company Splitl{ Mar. 22)

» Tokyo Gas designated a Nadeshiko Brand for the third year running{ Mar.25)
* Notification of Resolution to Acquire of Treasury Shares(Apr. 26)

- Notice Regarding the Appropriation of Surplus' r.26

Dates of press releases are shown in parentheses. 1 Press releases issued by Tokyo Gas Engineering Solutions. K2 Press releases issued by Tokyo Gas Real Estate
Holdings. 3 Press releases issued by Tokyo Gas Liquid Holdings.
Press releases issued after the 3Q results were announced (Jan. 31) are underlined.
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Overseas Projects

T TOKYO GAS |

3
1
5 2
q 6
7
8
l_No I Country l Subject I Main Business I' ‘:."I
M Southeast Asia M North America
® L 1992 Barnett 2013
alaysia
2014 Eagle Ford 2016
sh 2016 East Texsas 2017
ailand
2018 @ [USA [TGES America 2015
® |Vietnam 2017 lEmpire Power Plant - 2016
Upstream
R  |sengkang production, iuefaction and sales of LNG__ | 2010 [pirdsboroPowerPiant  [DOWnStream 2017
iDownstream satural gas po
IPRA |Gas Supply, Transfer i |Acario Ventures gg‘;‘ v 2017
WOceania e | goznsltrum 2004
" eam atural 9!5 EWH
[Darwin iProduction, liquefaction and salesof (NG | 2008 ) Downstream
@ |Mexico |MT Falcon o 2010
Pluto Upstream ) 2008 Natural gas power
IProduction, liquefaction and sales of LNG Do i
Upstream fioolos ENTG Renewabis s by
@ | Austraiia [Gorgon iProduction, liquefaction and salesof (NG | 2009 Weoope
: Upstream
[Queensiand Curtis Production, liquefaction and sales of LNG | 2011 bo 2012
Upstream (] jum [T-Power N ;” ns[tream a9
jotys Production, liquefaction and salesof LNG | 2012 SR D5 POWSY 2018
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Trendsin city gas/electricity switching(published data),

Number of customers for city gas retail sales(Tokyo gas consolidated)

T TOKYO GAS |

Electricity switchers (based on applications)

Monthly{1,000s) Cumulative{1,000s)
600 12,000
500 10,000
400 8,000
300 —+ 6,000
200 4,000
100 + - 2,000
0 0

NE88358858899Y888

3838383838383 339

s Others(monthly) KEPCO(monthly)

== TEPCO(monthly) = TEPCO(cumulative)

= KEPCO{cumulative) = Nationwide(cumulative)

X Based ondata published by the Organization for Cross-regional
Coordination of Transmission Operators.

Number of customers for city gas retail sales (Tokyo gas consolidated, 10thousands)

City gas switchers (based on applications)

Cumulative{1,000s)

Monthly(1,000s)
180 T 2,500

160

140

N - oM 3 W W 8O - N - NNm
4— 89090 398650 48& a4+ 38a9ag
M~ 00 00 00 00 0 00 00 00 00 00 0O U oo O
- - - - - — - - - — — - - - -~ -
s Other region{monthly) Kinki(monthly)

= Kanto(monthly) ——Kanto{cumulative)

——Kinki(cumulative) = Nati onwid e{cumulative)
* Based on data published by the Agency for Natural Resources
and Energy.

Ao | 2016.06 | 2016.00 | 2016.12 | 2017.03 | 2017.06 | 2017.09 | 2017.12 | 2018.03 | 2018.06 | 2018.00 | 2018.12 | 2019.03
Number | 1,019.9 | 1,020.8 | 10254 | 1,026.9 | 1,031.4 | 1,0289 | 1,029.6 | 1,020.9 | 1,0189 | 1,0089 | 998.2 982.1
(Change) | (+7.3) | (+0.9) | (+46) | (+15) | (+45) | (-25) | (+0.7) | (-8.7) (-2.0) | (-10.0) | (-10.7) | (-16.2)

|_Full deregulation of the retail market (2017.04) |
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m TOKYO GAS

< Cautionary Statement regarding Forward-looking Statements >

Statements made in this presentation with respect to Tokyo Gas’s present plans, forecasts,
strategies and beliefs, and other statements herein that are not expressions of historical fact
are forward-looking statements about the future performance of the Company. As such, they
are based on management’s assumptions and opinions stemming from currently available
information and therefore involve risks and uncertainties.

The Company’s actual performance may greatly differ from these projections, due to these
risks and uncertainties which include without limitation general economic conditions in Japan,
crude oil prices, the weather, changes in the foreign exchange rate of the yen, rapid
technological innovations and the Company’s responses to the progress of deregulation.

TSE:9531
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