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 During the third quarter of FY2018, net sales increased by ¥105.2 billion (+8.6%) 

to ¥1,326.6 billion. The main factors were an increase in net sales of the gas segment 

by ¥55.3 billion due to a rise in city gas sales owing in part to a rise in unit price 

from resource cost adjustments despite a drop in city gas sales volume, an increase 

in net sales of the electricity segment by ¥40.9 billion due to a rise in sales volume 

on the back of an increase in the number of retail customers, and an increase in net 

sales of the energy-related segment by ¥21.3 billion owing to an increase in sales of 

engineering solutions. 

 Operating expenses rose by ¥145.4 billion (+12.6%) to ¥1,298.8 billion, due in part 

to an increase in city gas resource costs owing in part to a rise in unit price arising in 

part from economic framework assumptions in the gas segment and an increase in 

electricity operating expenses due to the rise in retail sales volume in the electricity 

segment. 

 As a result, operating profit and ordinary profit dropped by ¥40.3 billion (-59.2%) 

to ¥27.7 billion, and by ¥39.1 billion (-59.9%) to ¥26.2 billion, respectively. 

 Furthermore, in addition to the gain on sale of non-current assets and the loss from 

revaluation of investment securities booked as extraordinary loss and extraordinary 

income in the second quarter, respectively, we have booked a gain on sale of 

investment securities of ¥6.2 billion during the third quarter. As a result, the profit 

attributable to owners of parent dropped by ¥13.7 billion (-28.4%) to ¥34.6 billion. 

 The loss from revaluation of investment securities of ¥6.5 billion is related to an 

overseas investment project. The amount has been changed to ¥6.5 billion from ¥6.3 

billion as of the time it was announced previously, reflecting exchange rate 

fluctuations. 
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 I would now like to explain about our gas sales volume. 

 Consolidated city gas sales volume during the third quarter of FY2018 decreased 

by 296 million m3 (-2.7%) to 10,637 million m3. 

 The main causes of the drop in the gas sales volume were a decrease of 194 million 

m3 due to the extremely higher average temperature (+1.4℃) compared to the 

previous year and a decrease of 75 million m3 due to a drop in the number of retail 

customers. 
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 Let me describe the electricity sales volume. 

 Consolidated electricity sales volume during the third quarter of FY2018 increased 

by 56 million kWh (+4.8%) to 10,998 million kWh as a whole. 

 Retail sales volume increased to 4,295 million kWh (+47.5%) due to a rise in the 

number of subscribers. The number of retail customers has increased steadily due in 

part to the effects of sales campaigns. We supply electricity to 1.627 million 

customers as of the end of December. 

 Meanwhile, the sales volume of wholesale, etc. dropped by 11.6% to 6,703 kWh 

due in part to the shift of group power resources to retail. 

 



 Slide 5 indicates net sales by segment and segment profit (operating profit + equity 

income/loss of subsidiary), and changes thereof. 

 Some of the segments have been revised from FY2018. The results of the same 

period of the previous year that have been reclassified into the new segments are 

indicated under “after conversion.” 

 In terms of segment profit, the ¥40.2 billion drop in income of the gas segment had 

a negative impact on overall profit. 
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 Of the ¥40.2 billion drop in profit of the gas segment, the city gas gross margin 

decreased by ¥34.1 billion, while the decrease excluding revision items such as the 

¥12.6 billion drop due to high temperatures and the ¥18.9 billion drop due to the 

sliding time lag effect owing to a rise in oil prices remained at ¥2.6 billion. 

 Although the drop in profit due to increased fixed costs for city gas was ¥4.5 

billion, fixed costs excluding ¥7.1 billion of increased retirement benefits due to 

actuarial differences have decreased. 

 Profit of the electricity segment decreased by ¥4.4 billion. The drop in profit was 

due to an increase in unit cost of power supply due to a rise in the crude oil price 

(time lag), an increase in unit price of power supply procurement due in part to a rise 

in power procurement from outside sources following an increase in sales volume, 

and a rise in retail sales expenses, despite an increase in gross margin on the back of 

increased retail customers and sales volume. 

 Profit of the overseas segment increased by ¥7.2 billion. Profit has increased on the 

back of an increase in profit of the Gorgon project, an overseas upstream project that 

commenced operation last year, owing to increased sales volume and the reduction 

in initial year cost burden, as well as an increase in the profit of upstream projects 

following a rise in oil prices. 

 Profit of the energy-related segment increased by ¥2.7 billion. The main causes 

were an increase in sales following the progress of installation work for a large 

property and an  improvement in profit margin. 

 This concludes my explanation on our third quarter performance. 
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 I will describe our forecast for the FY2018 full year in comparison with our 
previous forecast, which was released on October 31. 

 For the FY2018 full year, we have made a downward revision to our sales forecast 

and an upward revision to our profit forecast. With regards to the economic 

framework for January 2019 and later for FY2018, which serves as a basis of our 

forecast, the foreign exchange rate assumption has remained unchanged at ¥110/$, 

while the crude oil price assumption has been revised downward by $10 from $75 to 

$65. 

 We expect net sales to decrease by ¥13.0 billion (-0.6%) from the previous forecast 

to ¥2,001.0 billion. The main reason is a decrease in net sales of the gas segment by 

¥12.9 billion due to incorporating the decrease in city gas sales volume owing to 

high temperatures during the third quarter in the forecast. 

 We have reduced our forecast for operating expenses by ¥19.0 billion (-1.0%) from 

the previous forecast to ¥1,911.0 billion. The main reasons are a decrease in resource 

costs in the gas segment due to a drop in city gas sales volume and a decrease in 

depreciation. 

 As a result, operating profit, ordinary profit, and profit attributable to owners of 

parent for the full year were revised upward by ¥6.0 billion (+7.1%) from the 

previous forecast to ¥90.0 billion, by ¥6.0 billion (+7.2%) to ¥89.0 billion, and by 

¥4.0 billion (+4.8%) to ¥87.0 billion, respectively. 
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 We have made a downward revision to our gas sales volume forecast by 195 

million m3 (-1.3%) from the previous forecast, of which -63 million m3 (-0.4%) is 

due to a temperature effect. The revisions from the previous forecast were the 

reflection of the business performance up to December and a downward revision to 

the usage volume of some large customers in the fourth quarter. 
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 Let me now describe the electricity sales volume and number of customers.  

 The forecast of electricity sales volume has been revised upward by 362 million 

kWh (+2.3%) from the previous forecast. The target number of customers is 

unchanged from the previous forecast at 2.4 million as of the end of FY2020. 

 



 Slide 11 shows the forecasts of net sales by segment and segment profit as well as 

their changes. 

 Segment profit has been revised upward in most segments. 
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 The ¥2.1 billion upward revision in the ordinary profit of the gas segment 

compared to the previous forecast is mainly due to an increase in city gas profit of 

¥2.9 billion. Although gross margin is expected to decrease by ¥2.8 billion due to a 

drop in sales volume on the back of high temperatures, we expect a drop in fixed 

costs by ¥5.7 billion due to a decrease in general expenses and depreciation. 

 Ordinary profit of the electricity segment has been revised upward by ¥1.3 billion 

from the previous forecast. This is mainly because of a rise in gross margin due to 

increases in the number of customers and sales volume as well as a rise in unit sales 

price owing to the rise in oil prices (time lag), and a decrease in expenses excluding 

retail sales expenses. 

 We made an upward revision to the segment profit of the overseas segment by ¥1.1 

billion. This is due in part to an increase in sales volume from upstream projects. 

 Ordinary profit of the energy-related segment has been revised upward by ¥2.0 

billion. The main reason is a drop in the cost of repair and maintenance in 

engineering solutions. 
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 Please refer to slides 13 and 14 for the forecast of net sales by segment and segment 

profit as compared with the results of FY2017. 
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Slide 15 describes the usage of cash flow for FY2018. 
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Slide 16 indicates consolidated key indicators. 
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We have provided reference materials at the end of the slides. They are the gross 

margin’s sensitivity to the economic framework, a summary of services for the 

residential sector, which we intend to expand, a list of major press releases, a list of 

overseas projects, and the trend in city gas/electricity switching. I hope that you will 

find these materials useful. 

17 



18 



 We have prepared a summary of our new services, following press releases in 

November and December 2018 on our new services and future direction. 
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