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I would like to give an overview of the earnings for the 3rd quarter of fiscal 
year 2015.  As shown in the table in Page 2, for the 3rd quarter,  the company 
saw a decline in sales but an increase in income year on year.   
 
Firstly, net sales were 1,339.9 billion yen, down by 15.2% or 240.2 billion yen 
year on year. This is mainly due to declined city gas sales, which was caused 
by lower unit prices due to resource cost adjustments.  
However, operating expenses decreased by 20.5% or 311.9 billion yen, due 
to declined city gas resource costs in line with declined in crude oil prices, etc. 
 
Based on this, operating income for the period was 128.4 billion yen, up by 
126.3% or 71.7 billion yen year on year, and ordinary income increased by 
143.6% or 73.9 billion to 125.3 billion yen.  
Additionally, profit attributable to owners of parent for the quarter increased 
by 108.8% or 41.2 billion yen to 78.9 billion yen, due to the impairment loss 
on overseas upstream businesses of 19.1 billion yen.  
The impairment loss on overseas businesses included 8.4 billion yen for 
Queensland Curtis LNG in Australia, in addition to the U.S. Barnett which 
was announced in January 2016.  
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Next, I would like to provide explanation on the sales volume of gas, our key 

product. Please look at page 3.  

 

Despite declined demand due to unfavorable temperature movement, the 

overall gas sales volume achieved 10,833 million cubic meters, which is the 

same level as the 3rd quarter of the fiscal year 2014.  

  

The Company saw lower demand for hot water supply and air conditioning 

due to higher temperatures during November and December. However, this 

was more than offset by factors such as increased number of customers, 

growth of new demand for industrial use, etc.  Based on this, the sales 

volume gas marked a 2.0% decline year on year to 2,024 million cubic 

meters for residential use; a 1.4% decline to 1,885 million cubic meters for 

commercial use; a 0.6% increase to 5,390 million cubic meters for industrial 

use; and a 1.2% increase to 1,534 million cubic meters for other business 

operators.  
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Please see page 4 for the breakdown of gas sales volume on a 2020  Vision 

basis and for industrial use.  

 



Page 5 provides net sales and income/loss by business segment. Total 

income increased mainly due to a 68.8 billion yen increase in income from 

the city gas segment.  



Page 6 shows increasing or decreasing factors regarding income by 

business segment.  

The increase in income from the city gas segment was mainly because of the 

sliding time lag associated with the resource cost adjustment system, which 

amounted to 55.1 billion yen.  

The gas appliances and installation segment saw a 5 billion yen increase 

year on year, reflecting increased ENE-FARM unit sales, as well as the 

provision posted for ENE-FARM maintenance in the 3rd quarter of the fiscal 

year 2014.  

Income from the electricity segment declined by 5.9 billion yen, reflecting a 

5.8% decline in sales volume due to power plant maintenance, a decline in 

unit prices, expenses in anticipation of entering to retail business, etc.  

On the other hand, LNG sales segment saw a 8.2 billion yen increase, due to 

a substantial increase in sales volume to ocean-going vessels, reduced 

resource costs, etc.  

Overseas business saw a substantial decline in income, and recorded a loss 

at 6.1 billion yen due to declined income from upstream businesses in line 

with declined LNG unit prices resulting from reduced crude oil prices .  
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Now I would like to start my explanation on the Company’s full-year forecast. Please 

see page 8. At this time, sales are forecast to decline and income to increase 

against the previous forecast in October 2016. The forecast for January 2016 and 

thereafter is based on economic assumptions, including the foreign exchange rate 

at 120 yen per U.S. dollar, which is kept flat against the previous forecast, and the 

crude oil price of 40 dollars per barrel, which is down from the previous forecast’s 55 

dollars per barrel.  

Sales are forecast to decline, mainly due to reduced unit prices under the city gas 

resource cost adjustment system. However, operating expenses will decline, owing 

to a massive reduction in resource costs, which will offset the decline in sales. As a 

result, the full-year operating income is forecast to increase year on year. 

Sales are forecast to decline by 0.1% or 1.0 billion yen against the previous forecast 

to 1,895.0 billion yen, due to a reduction in city gas unit prices reflecting the crude 

oil price trend since the 2nd quarter.  

Operating expenses are forecast to decline by 1.2% or 21.0 billion yen against the 

previous forecast to 1,707 billion yen, due to a reduction in city gas resource costs.  

As a result, operating income in the current forecast is 188.0 billion, up by 11.9% or 

20 billion yen over the previous forecast, and ordinary income is 181.0 billion yen, 

up by 11.7% or 19 billion yen.  

Profit attributable to owners of the parent is forecast to be flat against the previous 

forecast at 122 billion yen, due to the impairment loss on overseas upstream 

businesses in the 3rd quarter, which will offset the reversal of the loss on valuation of 

investment securities of 2.6 billion yen incorporated in the previous forecast. 
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Page 9 provides the forecast of consolidated gas sales volume.  

At this time, consolidated gas sales volume is forecast at 15,602 million cubic 

meters, down by 0.1% from the previous forecast. The current forecast 

incorporates changes in the 3rd quarter results, such as reduced sales 

volume for residential and commercial uses as a result of unfavorable 

temperature levels 
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Please see page 10 for the breakdown of gas sales volume on a 2020 vision 

basis and those for industrial use.  



Page 11 provides forecast sales and income/loss by business segment.  

Most of the 20.0 billion yen increase in operating income is due to increased 

income from the city gas segment, along with the revised economic 

assumptions.  



Page 12 shows increasing or decreasing factors for income by business 

segment.  

Income from the gas appliances and installation segment was revised 

downward by 2.2 billion yen, as a result of our scrutinizing the amount of the 

provision for ENE-FARM maintenance costs, which was scheduled in the 

second half.  

Income from the electricity and LNG sales businesses was revised upward 

as a result of the changes in economic assumptions.  

Income from the construction business was revised upward by 1.3 billion 

yen to reflect the improvement in gross margins, etc.  



Pages 13 and 14 provides the fiscal year 2015 full-year earnings forecast by 

business segment, as compared to the fiscal year 2014.  





Page 15 provides forecast key indicators, such as return on equity 



Lastly, I will talk about returns to shareholders.  

Tokyo Gas has appropriately disclosed information regarding revisions on our 

dividend forecast for the fiscal year 2015.  

As notified, based on the 2020 Vision, Tokyo Gas, in its financial policy, has 

set the target total payout ratio at about 60% for each year until the fiscal 

year 2020, and has provided returns to shareholders through dividend and 

stock repurchases.     

 

Considering the performance trend presented today, the Company decided to 

increase the year-end dividend forecast by 1 yen to 11 yen per share, which 

will be resolved formally at the shareholders meeting scheduled in June 

2016.  

Please refer to page 16 for a graph showing the company’s historical 

dividend payout.  

Of note, stock repurchases for the fiscal year 2016 will be determined in 

April, in sync with the settlement of annual results for the fiscal year 2015.  

  

Tokyo Gas continues to be committed to provide appropriate returns of 

earnings to shareholders appropriately, and we appreciate continuing support 

of our equity investors.  
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