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Statements made in this presentation with respect to Tokyo Gas’s present plans,
projections, strategies and beliefs, and other statements herein that are not expressions of
historical fact are forward-looking statements about the future performance of the company.
As such, they are based on management’s assumptions and opinions stemming from
currently available information, and therefore involve risks and uncertainties. The
company’s actual performance may greatly differ from these projections due to these risks
and uncertainties which include, without limitation, general economic conditions in Japan,
changes in the foreign exchange rate of the yen, crude oil prices, and the weather.
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Summary of Interim Results
(Apr.-Sep. 2006)




Key Points of Interim Financial Results

(Change from Projections)

&€ Increase in both sales and income
(compared with Projection as of 7/28)

[Positive factors]

- Increase in residential gas sales volume because of low temperatures during

the period

- Decrease in raw material cost due to a high exchange rate of the yen
- Decrease in fixed cost as a result of effort for cost cut and delay of budget execution

[Negative factors]

-Decrease in commercial gas sales volume because of low temperatures during

the period (billion yen)
Projection Projection | FYOG6 Interim |Change from projection|Change from projection
as of 4/27 as of 7/28 Results as of 4/27 as of 7/28
Sales 589.0 602.0 603.5 +14.5 (+2.4%) +1.5(+0.3%)
Operating Income 39.0 49.0 62.7| +23.7 (+60.7%) +13.7 (+28.1%)
Ordinary Income 35.0 43.0 55.5 +20.5(+58.5%) +12.5 (+29.3%)
Net Income 21.0 26.0 36.0 +15.0(+71.4%) +10.0 (+38.7%)
Crude oil price($/bbl) 120.00 117.25 115.38 -4.62 -1.87
Exchange rate(¥/US$) 60.00 67.58 67.81 +7.81 +0.23

Note: Figures are rounded down to nearest ¥0.1 billion.
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Key Points of Interim Financial Results

ombpared Wito e —

€ Increase in both sales and income from FY2005 1H

[Positive factors]
- Rise in the unit price from rate adjustment system

- Increase in Industrial gas sales

[Negative factors]
- Increase in raw material cost due to high rise in crude oil price

(billion yen)

FYO5 Interim Results | FYO06 Interim Results | Change from FY05
Sales 534.4 603.5 +69.1(+12.9%)
Operating Income 35.7 62.7 +27.0(+75.6%)
Ordinary Income 32.4 55.5 +23.1(+71.1%)
Net Income 22.1 36.0 +13.9(+62.8%)
Exchange rate(¥/US$) 109.52 115.38 +5.86
Crude oil price($/bbl) 53.09 67.81 +14.72




Reasons for Changes in Operating Income

(billion yen)

+ 27.0 billion yen *
Operating income . Operating income
Withoutr?nternaﬁ transactions: Gas Sal Gas Aplpllance Co:jgfllji?ion Real Estate BlJO;ir:l(aerSS without internal transactions:
35.7 as sales sales Rental 62.7
+24.0 +1.5
o — 0.6 +0.3 [ |
|
Other DI Increase in H“m
Business } e
Susness 4.0 1 operatng ncome | [ 1.8
Rental H\IIII\H -Increase in gge:cg t?g;e;SLﬁG
Gas HmHH cost of Gas Alarm Lease P
_ vessels

Appliance
sales

-Increase in raw material cost due

to high rise in crude oil price (-)
Gas Sales -Rise in the unit price from rate

adjustment system(+)
- Increase in gas sales volume
due to lower temperatures (+)

Decrease in numbers of
constructions

Related

Cor'Strwim]:YOS Interim

*These figures do not include operating expenses that cannot
be allocated to a specific segment.

+24.1 bi

[lion

FYO6 Interim

>f*)Total 93.3




Gas Sales Volume Projections

(Change from previous year and projections)

4.8% increase from FY05 1H
(+282million m?) <Reasons for Changes in Gas Sales Volume
million m® from FYO5 1H>
(45MJ/ m)
7.000 / Wholesale Supply: +14.3% (+88mil. m3)
[total: 6.17 bil.m?3] -Increase in sales to other gas utilities through
[total:5.89 bil.m?] [total:6.17bi|.m3/ developing new demand for those utilities and
6,000 , increasing demand of existing customers
699 706 .
618 Commercial & Other Use: - 0.7 % (-11mil. m3)
5.000 -Decreased demand for air conditioning due to low
’ ’ temperatures
525 553 514 _
4.000 [ / Industrial Use: + 6.1% (+148mil. m3)
’ -Developed new demand of power generation
-Increased demand by existing customers
3,000 Residential Use: +4.3% (+56mil.m3)
425 56 573 -Increase in hot water demand due to low temperatures
2000 ’ -Increase in number of customers
(Reference) projection | FYO6 Interim Change from
as of 7/28 results projection as of 7/28
1,000 31 Residential 1,353 1,373 +21 +1.5%
[ ’35 '37 Industrial 2,566 2,573 +7 +0.3%
0 | — g%’;&?mi"’" 1,553 1,514 39 | -25%
FYO05 Interim Projection  FY06 Interim
. . as of 7/28 Wholesale 699 706 +7 +1.0%
(Rounded off to nearest million m3) Total 6172 6167 = 1%




Reasons for Changes in Balance Sheet (Assets)

-19.5 billion yen
(billion yen)
' _ Current \/
Tan%g;zt';'xed Intangible Investments Assets
rotal 16938 " Fixed Assets -13.3

T -0.8 | M Total 1,674.3
1) | |

Current /\
Assets A - Decrease by valuation
- Decrease by of investment securities
Investments depreciation lm ”‘
Intangible H“ N

Fixed Assets H|||-||H - Increase in inventory assets
by valuation of raw materials (+)

- Decrease in
cash and Cash equivalent(-)

- Decrease in accounts receivable
due to seasonal factor (-)

Tangible
Fixed
Assets

As of Mar. 2006

As of Sep. 2006

o




Reasons for Changes in Balance Sheet

Liabilities & Shareholders’ Equit

| -19.5 billion yen ¢
(billion yen) -
L Ftl))'(f'}g Current Shareholders’
MTotal 1,693.8  amo Liabilities Equity
33.9 +19.1 4.7 (*)Total 1,674.3

Shareholders’
Equity

- -Treasury stock
-Decrease in long [-18.4 billion yen]

term loans payable MDAcquisition - in Sep. 2006

'De_mease n _ 56.0 million shares,
retirement benefit -33.7 billion yen

reserve ®Conversion of CB
+15.5 billion yen
-Decrease in unrealized
gains on other securities
[-9.6 billion yen]
-Increase in earned surplus
[+21.6 billion yen]

Current
Liabilities

Fixed
Liabilities

As of Mar. 2006 As of Sept. 2006

o




T TOKYO GAS

Outlook for FY06 projection
(April 2006 — March 2007)




Key pOintS fOr FYO6 prOjeCtiOn (change from projection)

B Factors of change in projection as of FY06

& Decrease in sales , Increase in income 1Q(non consolidated)
(compared with projection as of FY2006 1Q) [1] Increase margin because of N
gas sales volume +1.6 ¥billion
o [2] Increase revenue by rate adjustment
[Positive factors] system -
, : 6 ¥billi
- Decrease in raw material cost | | 3.0
- Increased Income in consolidated subsidiary R " Ooperating expenses P
[Negatlve fac_tors] ] ] [4] Increase in operating expense of gas
- Decrease In gas unit price due to a appliances sales -1.3 ¥ billion
high exchange rate of the yen [5] Decrease in non-operating profit
: . -2.0 ¥ billion
- Increased in operating expenses (cost of measure for safety etc.
Ordinary Income 0 ¥billion
(117.0 ¥billion — 117.0 ¥billion)
(billion yen)
FYO6 projection | FYO06 projection | FYOG6 projection Change_ fro_m Changg fro_m
projection projection
as of Apr. 27 as of Jul. 28 as of Oct. 30 as of Apr.27 as of Jul.28
Sales 1,370.0 1,394.0 1,392.0 +22.0(+1.6%) -2.0(-0.1%)
Operating Income 134.0 135.0 141.0 +7.0(+5.2%) +6.0(+4.4%)
Ordinary Income 126.0 126.0 131.0 +5.0(+4.0%) +5.0(+4.0%)
Net Income 82.0 82.0 86.0 +4.0(+4.9%) +4.0(+4.9%)
Crude oil price($/bbl) 62.50 68.79 68.95 +6.45 +0.16
Exchange rate(¥/US$) 120.00 118.62 117.69 -2.31 -0.93




12,000

9,000

6,000

3,000

million m°

Gas Sales Volume Projections

(Change from prewous year and past projections)

0.1% decrease from projection
as of Jul.28
(=14 million m3)

(45MJ/rﬁ/

(total: 13.18 bil.m?] [total: 13.31 bil.m?] [total: 13.29 bil/v3

<Reasons for Changes in Gas Sales Volume
Projection from projection as of Jul.28>

Wholesale Supply: +0.2% (+4 mil. m®)
- Increased in wholesale demand by low temperature
in first half of FY2006

Commercial & Other Use: -1.3% (-39 mil. m3)
- Decreased demand for air conditioning due to
low temperature in first half of FY2006

Industrial Use: +0.0% (+2 mil. m®)
-Decreased demand of power generation
due to periodical repair
-Increased demand of existing customers

Residential Use: +0.6% (+20 mil. m3)
- Decreased demand for hot water due to low
temperature in first half of FY2006

Projection as of
Jul.28

Projection as of
Apr.27

(Rounded off to nearest million m?3)

Projection as of

Oct.31

(Reference) Projection projection Change from
as of 4/27 as of 10/30 projection as of 4/27

Residential 3,441 3,528 +87 +2.5%
Industrial 5,162 5,207 +45 +0.9%
Commercial& 3,065 3,034 31| -01%
Other

Wholesale 1,510 1,523 +14 +0.9%
Total 13,177 13,291 +114 +0.9%

.



Key points for FY2006 projection ( change from FY05)

& Increase in both sales and income from FY2005

[Positive factors]

- Increase Iin gas sales volume

- Rising the gas price due to rate adjustment system because of jump in crude oil prices
- Decrease in labor cost by one-off expense in actuarial differences

[Negative factors]
- Increase in raw material cost due to high rise in crude oil price
- Increase in operating expenses

(Cost of measure for safety , Cost for against a serious challenge from electricity in residential use)

(billion yen)
FY 05 Actual FYO06 Projection Change from FY05

Sales 1,266.5 1,392.0 +125.5(+9.9%)
Operating Income 112.3 141.0 +28.7(+25.5%)
Ordinary Income 98.6 131.0 +32.4(+32.7%)
Net Income 62.1 86.0 +23.9(+38.5%)
Exchange Rate (¥/US$) 113.32 117.69 +4.37
Crude Oil Price ($/bbl) 55.81 68.95 +13.14




Reasons for Changes in Operating Income

ey (billion yen)
+28.7 billion yen *
_ Operating income _ Gas Total Operating Income
without internal transactions: +28.0 Gas Appl|ances Related Real Estate without internal transactions
112.3 Construction Rental Others 141.0

-1.9

III]:]]]III 02 +0.3
—ee B
Others
Real Estate

HH\IHH
1> 74

Rental
Construction [Energy Advance]
Gas H‘HH In_cr_ease gas sales volume(+) - Increase in depreciation
Appliances i Ol - Rising the gas price due to by increasing orders of
46 % rate adjustment system(+) on-site energy service
-Increase in raw material cost due

to high rise in crude oil price (-)

Gas

-Increase in purchase price
-Increase in sales rebate

FYO5 *These figures do not include operating expenses that FYO6 projection
cannot be allocated to a specific segment.

(*)Total 182.7 +23.3 billon yen

» (Total 206.0

o




Gas Sales Volume Projections

(Change from previous year)

1.5% Increase from FY2005
( 193million m?)
million m° .
(45MJ/m) <Reasons for Changes in Gas Sales Volume

15,000 L
Projection from FY2005 Actual>

[total:13.10 billion m?] [total:13.29billion m?]

: Wholesale Supply: +7.1% (+101mil. m%)
i ‘ -Increase in sales to other gas utilities by acquiring new
demands and existing customers

12,000

Commercial & Other Use: -1.7% (-52mil. m3)
-Decreased demand of air conditioning demand
due to low temperature in the first half year of FY2006

9,000

Industrial Use: +3.2% (+163mil. m®)
-Decreased demand of power generation
due to periodical repair
- Increased demand of existing customers

6,000

3,000

Residential Use:-0.5% (-19mil. m3)
- Decrease in hot water demand due to low
temperature in the first half year of FY2006

o

FYO05 Actual FYO06 Projection as of
(Rounded off to nearest million m3) Oct.30

g
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Performance Indicators

(Interim Results-1)

(billion yen)
FY06 Change Change Change
FYO5 Projection | Projection | Interim from from from
Interim as of as of Results FYO05 projection | projection
Result Apr.27 Jul.28 as of as of
esults Apr.27 Jul.28
Sales 534.4 589.0 602.0 603.5 +12.9% +2.4% -0.2%
Operating Income 35.7 39.0 49.0 62.7 +75.6% +60.7% +27.9%
Ordinary Income 32.4 35.0 43.0 55.5 +71.1% +58.5% +29.0%
Net Income 22.1 21.0 26.0 36.0 +62.8% +71.4% +38.4%
EPS(¥) 8.39 - - 13.41 +5.02 - -
TEP 0.5 - - 12.7 +12.2 - -
Gas sales volume
o 5,885 6,044 6,172 6,167 +4.8% +2.0% -0.1%
(million m3)
FX rate (yen/US$) 109.52 120.00 117.25 115.38 +5.86 -4.62 -1.87
Oil price ($/bbl) 53.09 60.00 67.58 67.81 +14.72 +7.81 +0.23

.
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Performance Indicators

(Interim Results-2)

(billion yen)
FYO05 projectio | projection FYO6 Change | Change from | Change from
Interim n as of as of Interim from projection as | projection as

Results Apr.27 Jul.28 Results FYO05 of Apr.27 of Jul.28
Total Assets(a) 1,645.4 - - 1,674.3 +1.7% - -
Shareholders’ Equity (b) 666.1 - - 723.1 +8.6% - -
Equity Ratio: (b)/(a) 40.5% - - 43.2% +2.7% - -
Outstanding Debt 637.6 - - 612.1 -4.0% - -
%’T"E‘éi)”g Cash Flow 87.3|  86.0 01.0 | 1012 | +15.9% +17.6% |  +11.2%
Net Income (c) 22.1 21.0 26.0 36.0 | +62.8% +71.4% +38.5%
Depreciation (d) 65.1 65.0 65.0 65.2 +0.1% +0.3% +0.3%
CAPEX 54.2 71.0 71.0 58.6 +8.1% -17.4% -17.4%
ROA: (c) / (a) 1.3% - - 2.1% +0.8% - -
ROE: (c) / (b) 3.4% - - 5.0% | +1.6% - -

Note: Total Assets and Shareholders’ Equity and Equity ratio and Outstanding Debt in FY05 is shown as of Mar.2006
ROA=Net Income.” Average Total Assets, ROE=Net Income.” Average Shareholders’ Equity
Operating Cash Flow = Net Income + Depreciation

e S



Performance Indicators ev2006 projection-1)

(billion yen)

FY05 Prc;fse%t;on Prc;fse%t;on pron:gtEison C?r?)rr]r?e C?.r?)rr]n?e C?.r?)rr]r?e
Sales 1,266.5 1,370.0 1,394.0 13,920 +9.9% +1.6% -0.1%
Operating Income 112.3 134.0 135.0 1,410 [ +25.5% +5.2% +4.4%
Ordinary Income 98.6 126.0 126.0 1,310 | +32.9% +4.0% +4.0%
Net Income 62.1 82.0 82.0 860 | +38.5% +4.9% +4.9%
EPS(¥) 23.48 30.46 30.37 32.19 +8.71 +1.73 +1.82
TEP 22.9 37.8 37.9 40.9 +18.0 +3.1 +3.0
?nf‘iﬁiiﬂ'fnss‘)’o'“me 13,098 | 13,177 | 13,305 13,291 |  +1.5% +0.9% -0.1%
FX rate (yen/US$) 113.32| 120.00| 118.62 117.69 +4.37 -2.31 -0.93
Crude oil price ($/bbl) 55.79 62.50 68.79 68.95 +13.16 +6.45 +0.16

Note: EPS=earnings per number of shares as of half year ended

.
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Performance Indicators (FY2006 projection-2)

(billion yen)
o Change Change
FYO05 Projection Projection FYO6 SIEMEE e 72
Result as of f Jul.28 .. from projection projection
esults Apr27 | @sorJulzs | projection | pypg as of as of Jul.28
Apr.27
Total Assets(a) 1,693.8 1,697.0 1,697.0 1,684.0 | -0.6% -0.8% -0.8%
Shareholders’ Equity (b) 728.2 766.0 766.0 7710 +5.9% +0.7% +0.7%
Equity Ratio: (b)/(a) 43.0% 45.1% 45.1% 45.8% | +2.8% +0.7% +0.7%
Outstanding Debt 559.9 570.0 570.0 529.0 -5.5% -1.2% -71.2%
Cash Flow from Operating 198.4 218.0 218.0 222.0 | +11.9% |  +1.8% +1.8%
Activities (c) + (d)
Net Income (c) 62.1 82.0 82.0 86.0 | +38.5% +4.9% +4.9%
Depreciation (d) 136.3 136.0 136.0 136.0 | -0.2% 0.0% 0.0%
CAPEX 119.4 143.0 143.0 140.0 | +17.3% -2.1% -2.1%
ROA: (c) / (a) 3.7% 4.8% 4.8% 5.1% +1.4% +0.3% +0.3%
ROE: (c) / (b) 9.0% 11.0% 11.0% 11.5% +2.5% +0.5% +0.5%
(*) ROA=Net Income.”Average Total Assets, ROE=Net Income.” Average Shareholders’ Equity
EPS: earnings per average number of shares issued and outstanding

. 4
.




Major management targets

billion yen (TEP EVA TOkyO GaS VerSIOn) billion yen (Operatlng CaSh FIOW)
60.0
1200.0
1,120
600.0
20.0
300.0 —
0.0 0.0 ' ' !
FYO05 Actual FYO06 Projection FYO06-FY10 total

B TEP = After-tax, pre-interest-payment profit - capital cost ) . ) ) T
P hay P P B OCF=Net profit + depreciation (including amortization of long-term

1 1

1 1 1
I (capital invested x WACC) i i
1

1 1 1
1 1

WACC: FY05 Actual 3.7%, FY06 Projection 3.8%, FY10 target 3.8% ! expenses) !
X (ROA) % (ROE)
6.0 13.0
11.0
50 —
9.0 —
40 —
7.0 15
30 — 50 ros) |
20 - 3.0 —
1 0 ) ) | 1.0 1 1 1
' FYO05 Actual FYO06 Projection FY10 Target

FYO05 Actual FYO06 Projection FY10 Target

_____________________________________________________

_____________________________________________________

BROA=Net income/Average Total Asset BROE=Net income/Average Shareholders’ Equity i




