
Continual reduction in environmental burden during 
material procurement, transportation, and production

Material procurement 
(LNG)

Production and 
supply of city gas

Sale of city gas and 
electric power

Material transportation Power generation Offering  solutions

LNG Value Chain for 
Value Creation

Sales and energy solutionsProcurement and 
transportation

Gas production and supply/
power generation

4 LNG terminals
Approx. 64,000 km gas pipelines 

in total
4 highly-efficient power stations

(approx. 1.6 million kW in equity stake) 

Sales outlet network  
Tokyo Gas Lifeval, Enesta, and Enefit

(185 outlets; approx. 14,000 staff)

LNG procurement volume 
14.24 million tons (equal to 

approx. 20% of Japan’s total)

Diversified resource 
suppliers, contracts and 

network

Relationships of trust with 
over 11 million customers

Track record of almost half a century supplying LNG;
Natural gas technology and maintenance know-how;

Human resources; Business partners in Japan and overseas

Enhancing of overseas business (13 overseas bases)

Reliable solid infrastructure

Community-based 
sales network

Capability to propose total energy 
solutions that combine gas, 

electricity, and services 

Stable and affordable LNG 
procurement capacity

The Tokyo Gas Group contributes to the sustainable development of society 
by advancing its LNG Value Chain.
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Increased use of natural gas to help 
reduce customers’ environmental burden
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LNG Value Chain for Value Creation



OUTPUT
Products and services Customers OUTCOME

Electricity

Gas

Engineering solutions

Social value outcome 

Individual and 
corporate customers

City gas wholesale 
customers of Tokyo Gas

(via pipeline connections)

LNG wholesale 
customers of Tokyo Gas
(by use of ocean going 

ships, and trucks)

Gas operators
 (wholesale customers of Tokyo Gas)

Over 11 million

19
companies

Tokyo Gas and the advantages of natural gas

Tokyo Gas was the first company in Japan to adopt LNG. 
For almost half a century since, we have built and operated 
an integrated value chain encompassing all aspects of 
LNG business; from procurement and transportation to 
supply and retail. By developing this track record and our 
accumulated expertise to even higher levels of sophistication, 
we are contributing to the sustainable development of society 
through the efficient use of natural gas.

 Natural gas Oil Coal
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CO2 emission reduction by fuel conversion

Comparison of CO2 Emissions (Coal=100)

Benefits of fuel conversion

Eco-friendly; No need for storage; 
Improved operability (no cleanup); 

Labor saving; Stable supply

Economic value

FY2020 targets
See “GPS2020” on page 15.

Operating cash flow

¥280 billion

R O E

around 8%

Total payout ratio

60%

Households Public facilities

Stores Plants

Offices Power generations 1
Energy security 
improvement 

2
Environmental 
contribution

3
People’s safe and reliable 

lives and community 
development

9
companies

O
verall im

age after 
full deregulation

04

Introd
uction

M
essage

G
P

S
2020

B
usiness overview

C
orporate governance

Invisib
le assets

Financial d
ata




