Tokyo Gas is extending its strategic focus on the Kanto region,
an area of continuous economic growth, to capture the huge potential demand for
environmentally friendly and economical natural gas through expanding its service
area within a 200 km radius in the region. Another priority is to provide a one-stop
solution to the changing and increasingly diversified and sophisticated needs of our
customers. While procuring competitive feedstock and expanding our profit structure,
we will achieve this by establishing multi-energy supply systems that include both gas
and power, and by developing a diverse range of energy services based on the best mix
of appliances and systems.

Broad-based profit structure
built through the creation and
cultivation of new markets
for natural gas
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Current profit
structure
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Optimal one-stop multi-energy solutions including city gas,
electricity, LNG and LPG

In our new medium-term management plan, financial
strategy is positioned alongside business strategy in terms of its importance to
growth. In the five years between fiscal 2006 and fiscal 2010, we aim to generate
operating cash flows* of ¥1,120 billion. We will work to optimize asset
efficiency, capital and shareholder allocations, while maintaining a balance with a
more aggressive business strategy focusing on 2010 and beyond. Our goal is to
maximize shareholder value while achieving financial soundness and minimizing

capital costs.

*Qperating cash flow = Net income + depreciation

----- & Assuring Financial Soundness

D/E ratio of around 0.6

Aim to have 0.6 D/E ratio to
facilitate fundraising ability

----- + Focusing on Asset Efficiency

roa D. 5

Enhance ROA and target a fiscal 2010
ROA of 5.5%, while actively investing
for growth

----- -+ Maximizing Shareholder Value

M Total dividend payout ratio 60%

Establish a total payout ratio

target of 60% (dividends +

stock repurchases divided by current
net income)

W Aim to achieve a continuous ROE

of over 10%

W Implement TEP* of around
¥ 50 billion by fiscal 2010






