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Key Indicators for the Spread and Expansion of Natural Gas X&AHzROER-kEE
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Gas Air Conditioning Power Generation Business
(stock) (million RT) (including interests of other companies) (GW)
HRZER(Z vy 2)(BART) REJR(HFIIT)GW)

6.0 6.0 B EA Domestic M E5% Overseas

Fiscal 2011 Forecast as of
© 2011/11
0 2011 RiBL (RER)

o

Fiscal 2015 Result 3

® 20155 =i
20 20
e 2020 Target
20205 BiZ
o0 H B B 0 BHE EE BB
(1) 2} (3] (1) ] (3]

o

Fiscal 2011 Forecast as of 2011/11 Fiscal 2015 Result 2020 Target
20115 RBUL (RER) 20155 =& 20205 B2
Gas sales volume (including LNG sales) (billion m®/year) 15.0 18.6 22.0
HZBR5EE (LINGERSEEE) (fm° /) 150 186 220
ENE-FARM (stock) (units) 9,000 61,400 300,000
IRIT7P—L(RhYD) (B)
Cogeneration (stock) (GW) 1.5 1.85 4.0
JVRL—230 (RbvD) (BKW) 150 185 400
Gas air conditioning (cumulative sales) (million RT) 4.0 41 57
HRZER (Zv D) (BRT) 400 410 570
Power generation business (including interests of other companies) (GW) Domestic 2.0 Domestic 2.4 Domestic 3.0-5.0
FHEHRFX (WHFIET) (BkW) Overseas 3.3 Overseas 3.3 Overseas 5.0
EM 200 EMW 240 EM 300-500
B4 330 @51 330 785 500
Cash Flow Distribution *vvva-Jo0-—8%
Capex / Investments and Financing / Use of Capital Expenditure and
Shareholder Return Investments and Financing
iR IERE-HEER BRiFiE BREOER
Fiscal 2012 to 2020 total: approx. ¥2,480 billion Fiscal 2012 to 2020 total: approx. ¥2,060 billion (Approx. ¥230.0 billion/year)
2012~2020FE /5T 24,800BM%EE 2012~2020%FE A5t 20,6008M%2E (#92,300(8M,F)
M 68% Capital expenditure ¥1,680.0 billion M 35% Infrastructure ¥730.0 billion
Mm% E 16,800M 1223 7,300(8M
15% Investments and financing ¥380.0 billion 16% Overseas businesses ¥320.0 billion
K& 3,800f&M @53 3,20018M
M 17% Shareholder returns ¥420.0 billion W 29% Demand development ¥600.0 billion
HERTT 4,20018H FERF 6,0001/8M
M 13% Business base ¥270.0 billion
3550 2 70080
7% Other investments in affiliates ¥140.0 billion
ZOBIRRAIEE 1,400
&3 ¥ billion Ref Cavital it 4 investments and
. . [, WS . _ eference: Capital expenditure and investments an
Consolidated operating cash flow EEEESTryya 70 2,240 financing in the medium-term management plan for
External debt (interest bearing debt) etc. AEBEAN (BRI FAR) #F 240 FY 2009 to 2013: Approx. ¥180.0 billion/year
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Capex / Investments and financing / Shareholder return RImIE - BRE - MRERTT 2,480 é%ﬁg?%%g%%%%@f?a =851 SRtm I



Financial Performance Indicators gigisiz

ROE (%)

Consolidated Operating
Cash Flow (¥ billion/year)
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Consolidated operating cash flow (¥ billion/year)
EEEESTryY1 - 70— (BA/F)
ROE (%)

ROA (%)

D/E Ratio (times)
D/ELIZ ()

Total Payout Ratio (%)
R BCIER (%)

-
S
o

o

o ] e

Total Payout Ratio (%)

BOEER (%)
900
600
0
1) e 5}

Fiscal 2009—Fiscal 2011 Average
2009~201 1 FEF (RER)

Approx. 210
#2,100
7.3%

3.3%

0.7

60.6% (2009-2010 average)
60.6% (2009-201 05 E43)

ROA (%)

Fiscal 2015 Result
20155 X£&

257.1
2,571
10.3%
5.0%
0.65

60.1% (Plan)
60.1% (F7&)
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o Fiscal 2009-Fiscal 2011 Average
2009~201 1T (RER)
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o 2020 Target

'@ Fiscal 2015 Result
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2020 Target

2020% Bff

Approx. 250 (2012-2020 total: 2,240)
#92,500 ( 2012-2020FFzt: 22,400)
Approx. 8.0%

8.0%=E

Approx. 4.0%

4.0%%2E

Approx. 0.8 (each fiscal year)
0.812E (BRFE)

Approx. 60%

60% 2

Business Structure (Consolidated Net Income/Ratio by Business) i GEastaizs- BRpLE)

Present (Fiscal 2009 to 2011 Average)
IRIEDE(2009~2011EET)

MW 70% Gas Business

HREH
20% LNG Sales, Electric Power Business, Others
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M 10% Overseas Business
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By 2020
2020FNE

M 50% Gas Business

25% LNG Sales, Electric Power
Business, Others
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M 25% Overseas Business
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