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During the FY2015, net sales decreased for the first time in six corresponding 

periods, but income items increased for the first time in two corresponding periods. 

First, net sales for the year dropped 17.8% or ¥407.9 billion to ¥1,884.6 billion, due 

mainly to a year-on-year decrease in gas sales resulting from a decline in sales unit 

price due to resource cost adjustment. 

On the other hand, operating expenses decreased 20.2% or ¥428.1 billion to ¥1,692.6 

billion, due mainly to a decrease in lower gas resource costs associated with oil 

prices decline effect, etc. 

As a result, operating income grew 11.8% or ¥20.3 billion to ¥192.0 billion, and 

ordinary income rose 12.3% or ¥20.7 billion to ¥188.8 billion. 

With the recording of extraordinary loss, including impairment loss on overseas 

upstream projects (¥28.2 billion), net income attributable to the parent company rose 

16.8% or ¥16.1 billion to ¥111.9 billion. 
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Gas sales volume for FY2015 was 15,436 million m3, the same level from the 

previous year. 

Of this amount, residential and commercial demands were 3,365 million m3 (a 3.4% 

decrease) and 2,678 million m3 (a 2.6% decrease), respectively, due mainly to a 

lower demand for hot water supply and air conditioning affected by higher 

temperatures in winter FY2015 than the previous term in spite of an increase in the 

number of users. 

Industrial demand was 7,233 million m3, the same level with the previous year. 

Wholesale supplies to other gas utilities grew 4.2%, to 2,161 million m3 due to a 

growth in customer demand. 
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・Please see gas sales volume under the Challenge 2020 Vision and the breakdown of 

industrial gas sales volume results. 

 



The city gas segment income increased ¥34.9billion, which drove the overall 

operating income. 

  



The key driver of income growth in the city gas segment was a slide time lag 

improvement of ¥41.4 billion. 

With regard to electricity business in other energy segment, although the electricity 

sales volume increased due to the commencement of Ohgishima power plant No. 3 , 

the income declined by ¥13.1 billion, due to lower unit sales prices as well as to 

upfront investment in retail entry, etc. 

  

With regard to LNG sales, the income increased by ¥8.0 billion  due to a significant 

increase in sales volume for ocean-going LNG tankers as well as  lower resource 

cost from decline in crude oil prices, etc. 

  

In overseas business, the income dropped by ¥8.9 billion as a result of a decrease in 

profit of the upstream business associated with a decline in LNG and gas unit sales 

prices due to the fall of resource prices fall, etc. 



Slide 7 indicates the information on the use of cash flow for FY2015. 



We plan to pay ¥11 per share for FY 2015 by paying ¥6 per share year-end dividend 

(an increase of ¥5 from the previous year).  

In addition, we plan to carry out a stock repurchase and retirement of up to 100 

million shares or ¥41.0 billion during FY2016. We have formerly placed emphasis 

on the acquisition of treasury stock with the intention of its retirement as a form of 

returns to shareholders in addition to dividends, and we have set a target for the total 

payout ratio to shareholders of roughly 60% in each year. Accordingly, our total 

consolidated payout ratio, including dividends and treasury stock purchases for the 

current fiscal year, would be 60.1%. 
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As shown in Slide 10, for FY2016, we project decreases in consolidated net sales and income from 

the previous fiscal year. With regard to economic frame assumed for FY2016, we anticipate a 

crude oil price of $37.5/bbl for the full-year ($35.00/bbl for 1H and $40.00/bbl for 2H) given the 

current market development, and a foreign exchange rate of ¥115/$ for FY2016. 

With regard to our gas sales volume forecast for FY2016, we expect a year-on-year increase of a 

1.0% in anticipation of temperature effect and an increase in residential and commercial sales 

volume arising from growing demand for households. Please look at the breakdown by use of the 

presentation material as shown in Slide 11 later. 

We expect consolidated net sales of ¥1,581.0 billion yen, a drop of ¥303.6 billion or 16.1% from 

the previous fiscal year, which is primarily attributable to a drop in sales of city gas segment arising 

from a decrease in unit sales prices under resource cost adjustment system by ¥271.5 billion. 

We expect operating expenses of ¥1,533.0 billion yen, a drop of ¥159.6 billion or 9.4% from the 

previous fiscal year, which is primarily attributable to a drop in city gas resource costs arising from 

a decrease in unit prices of fuel costs from drop in crude oil prices, etc. 

As a result, operating income would be ¥48.0 billion, a decrease of ¥144.0 billion or 75.0% year-

on-year, which is mainly attributable to an absence of sliding time lag effect stemming from 

changes in resource costs posted in FY2015 (¥88.4 billion), an increase in depreciation of pension 

actuarial differences (¥21.8 billion) and  an increase in depreciation expenses (¥20.0 billion). 

We expect ordinary income of ¥40.0 billion, a decrease of ¥148.8 billion or 78.8% from the 

previous year. 

As a result, net income attributable to the parent company would be ¥35.0 billion, a decrease of 

¥76.9 billion or 68.7%  year-on-year, which is mainly attributable to impairment loss posted in the 

amount of 33.0 billion yen in the previous fiscal year and gain on sales of assets projected in 

FY2016 (¥7.0 billion). 
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・Please see the outlook for gas sales volume under the Challenge 2020 Vision as shown in Slide 

12. 



We realigned "electricity" and "overseas business" as independent segments. In 

addition, "gas appliances and installation work," “other energy" and "others" were 

reorganized as "energy related" and "other business," respectively. Including the 

"city gas" and "real estate," the Company now has six segments. The business results 

by the six segments will be announced from the first quarter of FY2016. 

Please see a table of comparison between the conventional and revised segments as 

shown in Slide 19. 

 



City gas segment income would drop significantly to ¥109.3 billion due mainly to an 

absence of sliding time lag effect stemming from changes in resource costs posted in 

FY2015, an increase in depreciation of pension actuarial differences and an increase 

in depreciation expenses. 

  

Electricity segment income would drop by 9.0 billion due mainly to increases in 

sales expenses associated with the retail entry and in depreciation expenses of 

Ohgishima power plant No. 3  that commenced operations in February 2016. 

  

Overseas segment income would drop by ¥4.1 billion due mainly to a decrease in 

profit of overseas upstream projects, such as Pluto, in line with a drop in crude oil 

prices. 

  

Energy-related segment would decrease by ¥17.4 billion, due mainly to an absence 

of sliding time lag effect of LNG sales and a decrease in volume of construction 

works at Tokyo Gas Engineering Solutions. 



・Slide 15 and 16 indicate the outlook for use of cash flow and key indicators for 

FY2016. 
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