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First, let me explain the overview of our full year financial results for fiscal year 
2014. As shown on Slide 2, we recorded a year-on-year increase in sales for the fifth 
consecutive period but posted a year-on-year decrease in income for the first time in 
three years. 
 
Net sales increased by 8.5% or 180.4 billion yen year-on-year, to 2,292.5 billion yen. 
This was driven by growing city gas sales, mainly attributable to an increase in sales 
unit price due to resource cost adjustment as well as a year-on-year increase in 
electricity and LNG sales from increased sales volume and higher unit prices. 
 
On the other hand, operating expenses rose by 9.0 % or 174.7 billion yen to 2,120.7 
billion, due mainly to soaring city gas resource costs arising from an increase in 
sales volume and depreciation of the yen, as well as an increase in cost of fuel for 
electricity from increased sales volume and higher unit prices.  
 
As a result, operating income rose 5.7 billion yen or 3.4% year-on-year, to 171.7 
billion, and ordinary income increased 8.5 billion yen to ¥168.1 billion.   
 
Net income dropped 12.6 billion yen or 11.6% year-on-year to ¥95.8 billion, due 
mainly to posting impairment loss on overseas businesses, as we announced on April 
10, 2015. 
 
In addition, the sliding time lag associated with resource costs increased by 11.4 
billion yen to as compared to the previous fiscal year (+16.4 billion yen), and its 
contribution to the operating income amounted to 27.8 billion yen. 
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Next, let us look at gas sales volume. 

Gas sales volume for FY2014 increased 5.5% or 806 million cubic meters from the 

previous year, to 15,541 million cubic meters. 

Residential gas sales volume increased by 0.9% to 3,482 million cubic meters, due 

mainly to an increase in the number of customers. 

Commercial-use sales volume decreased by 3.3% to 2,750 million cubic meters, due 

mainly to a decline in demand for air-conditioner resulting from cooler temperature 

in the first half of FY2014 and warmer temperature in the second half of FY2014 

than the previous year. 

Industrial-use gas sales volume increased by 12.5% to 7,235 million cubic meters, 

driven by a growing demand for electric power generation mainly in the Kashima 

area. 

Wholesale sales volume was 2,074 million cubic meters, an increase of 3.3% year-

on-year, due mainly to a growing demand from wholesale suppliers. 
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Slide 4 shows gas sales volume including the portion used in tolling, which is not 

recorded in gas sales volume.  

Including this portion, the real total gas volume increased by 5.9% or 965 million 

cubic meters year-over-year. 

 



Then we will discuss earnings by business segment. 

In page 5, net sales and operating income/loss are described in comparison with the 

previous fiscal year. 

As you can see, an increase in city gas and other segment income contributed to an 

overall increase in operating income. We will discuss the reason in the next page. 
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(Unit: billion yen)

FY2014 Net Sales and Operating Income/Loss by Business Segment（vs.FY2013）

Net Sales Segment Income

FY2014 FY2013 Change ％ FY2014 FY2013 Change ％

City Gas 1,640.9 1,505.1 135.8 9.0 157.1 152.6 4.5 2.9

Gas appliances and 
installation work 204.9 221.7 -16.8 -7.6 3.0 7.6 -4.6 -60.3

Other energy 408.2 357.5 50.7 14.2 30.5 32.5 -2.0 -6.2

(Electric power 
business) 165.8 135.9 29.9 22.0 22.4 24.4 -2.0 -8.0

Real estate 25.9 28.3 -2.4 -8.4 4.3 5.7 -1.4 -23.1

Others 226.2 199.3 26.9 13.5 19.5 11.6 7.9 67.0

(Overseas 
business) 40.5 22.1 18.4 83.4 10.7 2.8 7.9 271.6

Ajustment -213.7 -200.0 -13.7 ― -42.8 -44.1 1.3 ―

Consolidated 2,292.5 2,112.1 180.4 8.5 171.7 166.0 5.7 3.4

Notes: • Net sales by business segment include internal transactions.
• “Other energy” includes energy‐service, liquefied petroleum gas, electric power and industrial gas, etc.
• “Others” includes businesses in construction, information processing, shipping, credit and leasing, and overseas, etc.
• The “Adjustment” to operating income is primarily companywide expenses not allocated to individual segments.
• Parentheses indicate sub-segment (figures included in segment total).



 Page 6 indicates operating income increase/decrease in each segment. 

City gas segment income increased 4.5 billion yen, due mainly to tariff revision 

effect of 15.5 billion yen carried out in December 2013, while there a positive 

impact of improvement in depreciation of pension actuarial differences, etc. as well 

as a slide time lag improvement of 11.4 billion yen. 

 Gas appliances/Installation segment income declined 4.6 billion yen, which was 

primarily attributable to provision for gas appliance maintenance.  

In other energy segment, income in electricity business declined 2 billion yen due to 

higher fuel costs, etc. despite an increase in sales volume. 

In Others segment, income in overseas business increased significantly by 7.9 billion 

yen, thanks to increase in earnings in  Pluto project. 



Slide 7 indicates the information on the use of cash flow for the fiscal 2014.  



On Slide 8, I will discuss our returns to shareholders. 

 

We have no change from our plan to pay to pay a 10 yen per share for FY 2014 by 

paying a 5 yen per share year-end dividend.  

We will stick to the policy of increasing dividends on a step-by-step basis for long 

periods in line with earnings level without reducing dividends. 

Pursuant to our basic policy of maintaining a total consolidated payout ratio of 

roughly 60% each year, we plan to return cash to shareholders in the form of 

treasury stock purchases in the amount of 50 million shares as well as cash dividends 

of 24.4 billion yen for FY2015. Accordingly, our total consolidated payout ratio, 

including dividends and treasury stock purchases, would be 60.9%. 

We will plan to plan to retire treasury shares upon acquisition. 
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Next, I will discuss our full-year forecast for FY2015. 
For FY2015, we project a decrease in consolidated net sales from the previous fiscal year, 
while expecting a year-on-year increase in net income. With regard to economic frame 
assumed for FY2015,  we anticipate a crude oil price of $60 per barrel and a foreign 
exchange rate of ¥120/$ for FY2015. 
With regard to our gas sales volume forecast for FY2015, we expect a year-on-year increase 
of a 0.2% in anticipation of temperature effect and an increase in residential sales volume 
arising from growing demand for households. I will explain the breakdown later.  
We expect consolidated net sales of 1,889 billion yen, a drop of 403.5 billion yen or 17.6% 
from the previous fiscal year, which is primarily attributable to a drop in sales of city gas 
segment arising from a decrease in unit sales prices under resource cost adjustment system. 
 
 
Operating expenses year-on-year 17.5 percent, a decrease of 371.7 billion yen. This is 
primarily due to a decline in crude oil prices, city gas raw material costs is due to be reduced 
336.4 billion yen. 
Accordingly, operating income for the year-on-year 18.5 percent, 140.0 billion yen, down 
31.7 billion yen, ordinary income of 20.3 percent year-on-year, we forecast a 134 billion yen, 
down 34.1 billion yen. 
As a result, net income would be 101 billion yen, an increase of 5.2 billion yen or 5.4% year-
on-year, which is mainly attributable to impairment loss posted in the amount of 30.9 billion 
yen in the previous fiscal year. 
 
Sliding time lag effect stemming from changes in resource costs would be 22.5 billion yen 
surplus for FY2015 from 27.8 billion yen surplus for FY2014. 
Note, however, that sliding time lag effect stemming from changes in resource costs is just 
an expected value. Since the value is expected to fluctuate in the future, we will update the 
value in each earnings announcement based on our latest forecast. 
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Now, let me explain the breakdown of our forecast for FY2015 on consolidated gas 

sales volume of according to application. 

Regarding the forecast temperature, we computed the average figure based on 

historical data for ten years. The forecast temperature for FY2015 is 15.8 degrees 

Celsius, a 0.2 degrees Celsius lower than the previous fiscal year. 

We expect residential gas sales volume would increase 53 million cubic meters from 

the preceding fiscal year, which is computed as increases of 56 million cubic meters 

from temperature effect and 46 million cubic meters from an increase in number of 

customers reflecting increase in number of new installations, minus 59 million cubic 

meters due to a decrease in gas use per customer. 

Commercial gas sales volume for FY2015 would drop 37 million cubic meters from 

FY2014, in consideration of continuing trend for energy conservation.  

Industrial use sales volume for FY2015 would decrease 37 million cubic meters 

from FY2014, in anticipation of a decline in power generation demand arising from 

a relaxation of power supply and demand.  

Wholesale sales volume would increase 51 million cubic meters year-on –year, 

mainly driven by a growing new demand from wholesalers. 
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Slide 12 shows gas sales volume including the portion used in tolling, which is not 

recorded in gas sales volume.  

Including this portion, the real total gas volume would decrease by 79 million cubic 

meters year-over-year. 

 



Then we will discuss FY2015 full year forecast on operating income by business 

segment. 

Page 13 page indicates  FY2015 full year forecast on net sales and operating 

income/loss in comparison with the previous fiscal year. In every segment, we 

forecast a decrease in operating income.   

As for an increase/decrease in operating income by main segment, we will explain in 

the next page. 
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(Unit: billion yen)

FY2015 Full Year Forecast：

Net Sales and Operating Income/Loss by Business Segment<vs.FY2014 Results＞

Net Sales Segment Income

FY2015
Forecast

FY2014
Results Change ％

FY2015
Forecast

FY2014
Results Change ％

City gas 1,303.0 1,640.9 -337.9 -20.6 152.7 157.1 -4.4 -2.8

Gas appliances and 
installation work 209.3 204.9 4.4 2.1 1.5 3.0 -1.5 -50.5

Other energy 338.7 408.2 -69.5 -17.0 19.2 30.5 -11.3 -37.1

(Electric power 
business) 116.4 165.8 -49.4 -29.8 5.5 22.4 -16.9 -75.5

Real estate 24.7 25.9 -1.2 -4.8 3.5 4.3 -0.8 -20.1

Others 197.8 226.2 -28.4 -12.6 6.5 19.5 -13.0 -66.7

(Overseas business) 34.0 40.5 -6.5 -16.2 0.4 10.7 -10.3 -96.3

Adjustment -184.5 -213.6 29.1 ― -43.4 -42.8 -0.6 ―

Consolidated 1,889.0 2,292.5 -403.5 -17.6 140.0 171.7 -31.7 -18.5

Notes:
• Net sales by business segment include internal transactions.
• “Other energy” includes energy‐service, liquefied petroleum gas, electric power and industrial gas, etc.
• “Others” includes businesses in construction, information processing, shipping, credit and leasing, and overseas, etc.
• The “Adjustment” to operating income is primarily companywide expenses not allocated to individual segments.
• Parentheses indicate sub-segment (figures included in segment total).



A drop of city gas segment income in amount of 4.4 billion yen is in anticipation of 

worsening slide time lag, etc. in amount of 5.3 billion yen, despite a positive factor 

for an increase in gas gross margin driven by growing sales volume (+1.2 billion 

yen). 

Gas appliances/Installation segment income would drop 1.5 billion from decrease in 

number of new customers, etc. 

In Other energy segment, income in electivity business would decline significantly 

by 16.9 billion yen, due to lowering market prices and  outlays for upfront expenses 

for entry into retail sales, etc. 

Income in LNG sales would increase 1.8 billion yen due mainly to increase in sales 

volume and decrease in resource cost. 

In Others segment, income in overseas business would  decline significantly by 10.3 

billion, due mainly to a decline at Pluto on drop in crude oil prices as well as 

growing expenses in TG America, TG Asia  and other overseas offices. 



Slide 15 indicates the use of cash flow for the fiscal 2015. 



Page 16 page describes key indicators on a consolidated basis. Although the detailed 

description will be omitted, we expect ROE will be 9.2% in FY2014 and 9.3% in 

FY2015.  

 

This is the end of my presentation. 

 Thank you for your attention. 
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