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Let me explain our financial results in 1- 3Q period of fiscal year 2014.  

Gas sales volume increased by 720 million cubic meters or 7.1% year-on-year, to 10,850 

million cubic meters. 

This increase was primarily driven by the expanding demand for industrial-use in Kashima 

area, especially for power generation. 

  

The next topic is financial performance. 

Net sales increased by 144.8 billion yen or 10.1% year-on-year, to 1,580.1 billion yen. 

Operating expenses rose by 175.9 billion yen or 13.1% to 1,523.3 billion, due mainly to a 

21.0% increase in city gas resource costs (+134.5 billion yen) primarily caused by an 

increase in sales volume as well as the yen’s depreciation against the US dollar. Sliding time 

lag effect, which was caused by a difference in unit price between the reference resource 

prices and the adjusted prices arising from the ongoing depreciation of the yen against the 

US dollar, had a positive impact to improve net sales by 61.2 billion yen, but had a negative 

impact to reduce gas gross margin by 22.1 billion yen. 

As a result, operating income dropped 31.1 billion yen or 35.4% year-on-year, to 56.7 

billion, and ordinary income decreased 31.7 billion yen or 38.1%, to ¥51.4 billion.  

After adding extraordinary items, including gain on sales of non-current assets etc.of 9.2 

billion yen, net income decreased 17.4 billion yen or 31.5 % to 37.7 billion yen.  

However, net sales marked the highest record in 1-3Q period of fiscal year. 
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This slide indicates an increase/decrease in gas sales volume by category. 

Residential gas sales volume increased 40 million cubic meters, due to a steady 

increase in the number of household users as well as the effect of lower temperature 

than the previous year. 

Commercial sales volume decreased 82 million cubic meters, due to a decline in 

demand for air-conditioner resulting from lower temperature, coupled with 

continuing energy saving initiatives by users. 

Industrial gas sales volume increased 686 million cubic meters, driven by power 

generation mainly in the Kashima area (+737 million cubic meters), while the so-

called Abenomics has not taken full effect on general industrial-use (excluding 

power generation) with a drop of 51 million cubic meters year-on-year.  

Wholesale sales volume increased 75 million cubic meters year-on-year, due mainly 

to a growing demand from wholesale suppliers. 

As a result, as I mentioned earlier, total gas sales volume increased by 720 million 

cubic meters. 
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This slide contains breakdowns of gas sales volume for industrial-use by area and by 

category and the pertinent information, for your reference. 

 



This slide shows net sales and operating income/loss by business segment in 

comparison with the corresponding period of the previous fiscal year. 

While overseas business and electric power business increased operating income, city 

gas posted a significant decline due to the negative slide time lag effect. 

The reasons for increases and decreases in operating income of each segment are 

outlined on the following slide. 



This slide shows detailed reasons for increases and decreases by segment.  

Segment income for city gas segment posted a significant drop of 31.8 billion yen year-on-year, which was 

mainly due to a negative slide time lag effect (-22.1 billion yen), as well as a full-scale effect of the tariff 

revision introduced in December 2013 (-14.0 billion yen).  

  

Segment income for gas appliances and installation segment dropped 4.8billion yen year-on-year, due 

mainly to provision for gas appliance maintenance on ENE-FARM.  

  

Segment income for electric power business segment grew 0.9 billion yen year-on-year, due mainly to an 

increase in sales volume resulting from a lack of large-scale periodic inspection that was performed in the 

preceding fiscal year. 

  

Segment income for LNG sales posted a decline of 1.4 billion yen year-on-year, due mainly to an increase 

in resource cost similar to city gas segment. In addition, segment income for LPG, etc. also posted a drop of 

1.0 billion, due mainly to a decline in unit sales prices from drop in CP. 

  

Segment income for overseas business segment saw a significant increase of 6.2 billion yen year-on-year, 

mainly due to the increased income in upstream interests. 

  

Segment income for shipping segment posted a decrease of 1.5 billion year-on-year, due to a drop in tanker 

lease against the background of relaxation of supply and demand in the LNG shipping market. 

  

As a result of adding non-operating items to the above operating income by segment, ordinary income 

decreased 31.7 billion yen. 
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Then, I will explain full year earnings forecast in comparison with our previous forecast 

announced in October last year. 

This time, given the financial results for 1-3Q period of fiscal year 2014 and effect of the 

declining crude oil price (JCC), we made an upward revision of our full year earnings 

forecast that was announced last time. 

As shown in reference data in slide 21, the crude oil price (JCC) has been declining, the 

effect of which will cause LNG price decrease after a delay of three months. Accordingly, 

the resource costs are expected to decline in 4Q of fiscal year 2014. On the other hand, since 

the effect will be included in the gas rates after further three months under the gas rate 

adjustment system, a significant surplus from the sliding time lag effect is likely to be 

expected in 4Q of fiscal year 2014. 

With regard to the economic assumptions framing our consolidated results forecast for 

FY2014, we revised a crude oil price of $100 to $60 per barrel and a foreign exchange rate 

of ¥110 to ¥120 per US dollar in January 2014 and later. As a result, we expect that the 

sliding time lag effect would significantly improve the surplus by 27.4 billion yen. 

Accordingly, our full year forecast on segment income for city gas segment was revised 

upward by 27.1 billion yen from the previous forecast, and our full year forecast on 

operating income was also revised upward by 30 billion yen from the previous forecast. 
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This slide indicates gas sales volume by category. 

Our full year forecast on consolidated gas sales volume for the full year was revised 

upward by 161 million cubic meters from the previous forecast. This was 

attributable an upward revision by 178 million cubic meters for industrial-use in 

power generation in the Kashima area from the previous revision, which more than 

offset a downward revision by 33 million cubic meters in commercial use from the 

previous forecast, in anticipation of stronger energy-saving tendency. 
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This slide contains breakdowns of our full year forecast on gas sales volume for 

industrial-use by area and by category and the pertinent information, for your reference. 



This slide gives comparisons of our full-year forecasts for net sales and segment 

income/loss by segment, with comparisons with our previous forecasts. 

Our forecasts on city gas and electric power businesses were revised upward due to a 

change in the economic framework.  



This slide shows our ordinary income analysis on segment income/loss by business 

segment in comparison with the previous forecast.  

As mentioned earlier, our full year forecast on segment income for city gas segment 

was revised upward by ¥27.1 billion from the previous forecast, due to a change in 

economic frame as well as a significant increase in sliding time lag effect.  

  

Our full year forecast on segment income for gas appliances and installation segment 

was revised downward by 3.1 billion yen, due to provision for gas appliance 

maintenance on ENE-FARM.   

  

While our full year forecast on electricity sales volume by electric power business 

remains almost the same as the previous forecast, our full year forecast on segment 

income for electric power business was revised upward by 1.9 billion, due to a change 

in economic frame, similar to city gas segment.   

  

Our full year forecast on overseas business was revised upward from the previous 

forecast on a yen value basis, due to the depreciation of the yen against the US dollar.  

  

Given that our forecast on non-operating income remains almost the same as the 

previous forecast, our full year forecast on ordinary income was revised upward by 30 

billion yen, similar to operating income. 



These slides 13 and 14 contain our full year forecast on net sales and operating 

income/loss by business segment in comparison with the previous fiscal year, for your 

reference. 





Our full year forecast on consolidated capital expenditure was slightly revised 

downward to 232.0billion yen from the previous forecast. 

The main investments in this fiscal year include Hitachi LNG terminal under 

construction , Ibaraki-Tochigi Line extended from the terminal, overseas upstream 

business and so on. 
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Slide 16 contains our annual funding plan, for your reference.  



Slide 17 discusses our returns to shareholders, change in total payout ratio and 

dividend, and other pertinent information. 

We declare the target of maintaining a total payout ratio of roughly 60% each year 

through FY2020. If we achieve consolidated net income in amount of 122 billion 

that was revised upward this time, we would pay dividends in amount of 24.4 billion 

yen and purchase treasury stock in the amount of 48.8 billion yen for FY2014, 

pursuant to our plan to pay a 10 yen per share for FY 2014. 

Please note that we have continuously both declared and accomplished this goal of a 

60% return to shareholders each year since FY2006.  

 



Slide 18 lists key indicators on a consolidated for the current fiscal year. 

Our forecast on ROE is 11.6%. 
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