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First, let me discuss the overview of FY2013 consolidated financial results. As the table on page 2 
indicates, our net sales for FY2013 recorded year-on-year positive growth for four consecutive 
periods, and our income items for FY2013 also recorded two consecutive periods of year-on-year 
growth. It should be noted that both net sales and income for FY2013 reached record highs. Net sales 
and net income surpassed the former record set in FY2012, while operating and ordinary income 
exceeded the former record for FY2006. 
 
Firstly, net sales for the year increased by 10.3% or 196.5 billion yen, to 2,112.1 billion yen. 
Looking at the breakdown of items, our city gas sales increased by 7.4% or 103.2 billion yen over the 
preceding fiscal year, due mainly to an increase in the sales unit price (139.9 billion yen) resulting 
from resource cost adjustment associated with a weaker yen combined with a rise in the LNG price, 
which more than offset the decline in sales of 37.2 billion yen due to a drop in the gas sales volume. 
In addition, the impact of the rate revision implemented in December 2013 resulted in a decrease in 
net sales of 6.2 billion yen, composed of 4.4 billion yen for household customers and 1.8 billion yen 
for commercial-scale utility customers. 
Furthermore, LNG sales increased by 22.7 billion yen, due mainly to an increase in the sales volume 
especially for ocean-going vessels.   
In terms of operating expenses, since the yen’s depreciation and the higher gas sales volume 
increased gas resource costs by 90.9 billion yen and upped LNG sales expenses by 20.5 billion due to 
an increase in LNG sales, our operating expenses rose by 9.9% or 176.0 billion yen, to 1,946.0 billion 
yen. 
As a result, our operating income grew 14.0% or 20.4 billion yen, to 166.0 billion yen.  
 
In terms of non-operating items, ordinary income rose 8.2% or 12.2 billion yen, to 159.6 billion yen, 
mainly due to a posted loss of 6.4 billion yen resulting from the negative currency effect of 5.3 billion 
yen from assets held by overseas subsidiaries.  
Our net income rose by 6.7% or 6.8 billion yen, to 108.4 billion yen. 
 
The sliding time lag effect due to fluctuation of fuel prices improved by 28.8 billion yen from minus 
12.4 billion yen for FY2012 to 16.4 billion yen in the black for FY2013. 
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Next, let me move on to the gas sales volumes. The gas sales volume for FY2013 

decreased 4.3% or 655 million cubic meters from the previous year, to 14,735 

million cubic meters. 

The residential gas sales volume dropped by 2.4%, 3,450 million cubic meters, due 

to a decline in hot water and heating demand on the back of warmer temperature 

than the previous year.  

Commercial demand was roughly unchanged at 2,844 million cubic meters, a 0.1% 

decrease from the previous fiscal year, due to a decline in hot water and heating 

demand, which was mostly offset by an increase in air conditioning demand. 

Industrial demand was 6,433 million cubic meters, a decline of 8.8% or 969 million 

cubic meters from the previous fiscal year, due mainly to a decline from the change 

to a tolling agreement by Nijio Co., Ltd., an electricity wholesale subsidiary, 

regarding gas sales to the Ohgishima Power Station, despite new demand associated 

with the opening of the Chiba-Kashima Line and an increase in demand for power 

generation. 

Wholesale supplies to other gas utilities grew 2.8%, to 2,007 million cubic meters, 

due mainly to growth in customer demand. 
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Page 4 indicates gas volume used in-house under a tolling arrangement, which is not 

included in the sales volume.  

The real gas sales volume, which is the sum of the gas sales volume and the gas 

volume used in-house under the tolling arrangement, increased by 1.6% or 259 

million cubic meters over the past fiscal year.  

 



Now, let me discuss our results by segment.  

Page 5 shows our net sales and operating income by segment in comparison with the 

previous year.  

As you can see, our operating income increased in most segments except “Others.” I 

will explain the reason for this in the next page. 



Page 6 indicates increases and decreases in operating income by segment. The 

increase in city gas of 11.3 billion yen or 8.0 percent is mainly attributable to an 

improvement in the sliding time lag effect of 28.8 billion yen as we discussed earlier 

and a decrease in salaries of 2.8 billion yen resulting from an improvement in 

amortization of pension actuarial differences. 

On the other hand, there were negative impacts in the “City gas” segment, including 

a decrease in volume of 15.1 billion yen, consisting of a temperature effect of 7.9 

billion yen and a tolling effect of 9.3 billion yen, etc. and price declines due to a rate 

revision amounting to 6.2 billion yen.  

In “Gas appliances and installation work,” an increase in segment income of 3.2 

billion yen or 72.7% over the previous fiscal year was mainly attributable to an 

increase in new home construction in reaction to rush demand by consumers ahead 

of the consumption tax hike as well as a sales increase in the TES system and ENE-

FARM.  

In “Electric power business,” the segment income of 3.5 billion yen was transferred 

from “City gas” to this segment in FY2013, as a result of a change to the tolling 

agreement for a portion of the gas used for electric power generation. 

Accordingly, in terms of comparability with the previous year, the segment income 

of “Electric power business” improved by 1.8 billion yen from the previous fiscal 

year. The electricity sales volume decreased by 2.7% due to periodic inspections of 

power stations, but the segment income improved due mainly to an increase in the 

unit selling price. 



Please have a look at page 7 describing the summary of “Uses of Cash Flow. 



Please move on to page 8. Let me explain about returns to shareholders. 

We will pay a year-end dividend of 5 yen per share and an annual dividend of ¥10 

per share for FY2013, which is the same as the previous fiscal year.  

With regard to distributions to shareholders, we will stick to maintaining a stable 

dividend and avoid any dividend reduction while carrying out a gradual increase in 

dividends in accordance with the growth of our company over the long-term. 

In addition, pursuant to the basic policy of a total payout ratio of 60% to 

shareholders, we will carry out a stock repurchase of up to 80 million shares or 40.0 

billion yen in FY2014 in addition to the annual dividend of 25.1 billion yen payable 

in FY2013. As a result, the total payout ratio to shareholders, consisting of dividends 

and treasury stock acquisition as a percentage of consolidated net income, would be 

roughly 60%. The treasury stock shares acquired will be retired immediately. 
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Now I will discuss the full-year forecast for FY2014.  
In this fiscal year ending March 31, 2015, we project net sales to increase while operating income 
will decline. The economic framework assumed for FY2014 is a crude oil price of 110 dollars per 
barrel and a foreign exchange rate of 105 yen per USD.     
The forecast gas sales volume for FY2014 is set at 3.6%, due mainly to growth in industrial demand 
especially for electric power and a recovery in residential demand amid cooler temperatures than in 
the previous fiscal year.  
We project a 185.9 billion yen, or 8.8%, increase in consolidated net sales to 2,298 billion yen, due 
mainly to upward unit price adjustments under the gas rate adjustment system and growth in gas sales 
volume, sales growth in the city gas business, and a volume increase in the electric power business. 
The impact of the rate revision implemented in December 2013 will lead to a decrease in net sales of 
15.5 billion yen from the previous fiscal year, composing of 12.4 billion yen for household customers 
and 3.1 billion yen for commercial-scale utility customers. However, we estimate the reduction will 
be 21.7 billion yen for the full year.  
 
We forecast operating income to increase by 11.4% or 222.0 billion yen over the previous fiscal year 
to 2,168.0 billion yen for FY2014, due mainly to growth in the city gas business reflecting an increase 
in resource costs of 154.0 billion yen.  
As a result, we project a 36.0 billion yen, or 21.7%, decrease in operating income to 130.0 billion yen, 
and a 36.6 billion yen, or 22.9%, decrease in ordinary income to 123.0 billion yen. 
With regard to extraordinary items, we forecast extraordinary gains of roughly 12.0 billion yen, 
including gains on sales of marketable securities of 8.0 billion yen and gains on sales of properties of 
4.1 billion yen. As a result, we project net income of 94 billion yen, a decrease of 13.3% or 14.4 
billion yen from FY2013.  
 
We expect the sliding time lag effect due to fluctuation of fuel prices will worsen from the positive 
figure of 16.4 billion yen for FY2013 to negative 1.2 billion yen for FY2014. 
 
Please note that the sliding time lag effect is just an estimate, and the particular national average data 
used is based on our original estimation. We will continue to update this data in each quarterly 
earnings results briefing.  
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Next, I would like to explain the gas sales volume forecast for FY2014. 

We anticipate the gas sales volume for FY2014 to increase by 530 million cubic meters, or 3.6%, 

to 15,266 million cubic meters.  

Now I would like to explain the breakdown by use. 

With regard to the average temperature, we use the 10-year average, 16.6 degrees Celsius, which 

is lower than FY2013 by 0.4 degrees Celsius.  

The gas sales volume for household use would be impacted by positive factors from an increase 

in the temperature effect (+48 million cubic meters) and an increase from growth in the number 

of customers due to strong new construction (+40 million cubic meters) and negative factor of 

use reduction per consumer (-38 million cubic meters). Accordingly, we project a net increase of 

45 million cubic meters or 1.3% over the previous fiscal year. 

The gas sales volume for commercial use is forecast to decline by 50 million cubic meters or 

1.8% from the previous fiscal year, due to the temperature effect, especially for air-conditioning 

in the summer season.     

The gas sales volume for industrial use is predicted to increase by 518 million cubic meters or 

8.0% over the previous fiscal year, reflecting a significant increase in demand for electric power 

generation.  

Looking at the breakdown by use, we expect an increase of 76 million cubic meters in 

“Industrial,” reflecting an increase in utilization driven by the economic upturn. 

In “Power generation,” we project a net increase of 442 million cubic meters, due to a substantial 

increase in the gas volume used for power generation (718 million cubic meters) from gas supply 

to the Kashima thermal power station of Tokyo Electric Power Company, while partially offset 

by a decrease in utilization of other existing power stations affected by relaxation of electricity 

demand.  
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Page 12 indicates gas volume used in-house under the tolling arrangement, which is 

not included in the sales volume.  

The real gas sales volume, which is the sum of the gas sales volume and the gas 

volume used in-house under the tolling arrangement, is forecast to increase by 687 

million cubic meters, or 4.2%, over the previous fiscal year. 

 



Next, I will explain operating income forecast by each business segment.  

Page 13 describes forecasted net sales and operating income by segment for FY2014 

in comparison with the previous fiscal year. As you can see, we predict operating 

income will decline in all segments except overseas business, reflecting soaring fuel 

costs. 

Increases or decreases in operating income of main segments will be discussed on 

the next page. 



A forecasted decrease in the “City gas” segment of 25.5 billion yen or 16.8% is 

attributable to negative factors consisting of the sliding time lag effect of 17.6 billion 

yen and a rate revision impact for the full year of 15.5 billion yen, which is not 

expected to be offset by positive factors, such as an anticipated 4.2 billion yen 

increase in the operating margin as a result of growth in sales volume.       

A forecast decrease in the “Electric power business” of 8.5 billion yen or 34.9% is 

mainly due to soaring fuel costs, while we do not expect a periodic inspection at the 

Ohgishima Power Station which brings 8.2% increase in the electricity sales volume.  

We forecast operating income in “Overseas business” for FY2014 to improve by 5.5 

billion or 186.9%, primarily driven by an increase in revenue from Pluto.  



Please have a look at page 15 describing the forecast for “Use of Cash Flow” for 

FY2014. 
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The outlook of the funding plan for FY2014 is shown in the table on page 16. 

Although I will not give a detailed explanation, interest-bearing debt at the end of 

FY2014 is expected to be 773 billion yen, an increase of 59.2 billion yen as 

compared with the end of the previous fiscal year. 

 

Our company plans to raise external funds of 125 billion yen for FY2014. 

Accordingly, I would like to ask debt investors to continue to aid our company in 

raising funds in the future. 



Page 17 shows key financial indicators on a consolidated basis. I will not give you a 

detailed description, but expected ROE would be 11.2% in FY 2013 on an actual 

basis, and 9.2% in FY2014. 
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