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Tokyo Gas is engaged chiefly in providing energy and related products and
services. In addition to natural gas, our core product, we supply electricity and
thermal energy. We aim to provide our customers with high-quality services
and, at the same time, maximize corporate value for our shareholders.
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Tokyo Gas is determined to increase its corporate value for the benefit of cus-
tomers, shareholders, and society as a whole. To achieve this goal, the Com-
pany aims to maximize free cash flow by creating new demand and increasing
sales in such areas as gas cogeneration systems, and by reducing and more
effectively utilizing assets for improved asset efficiency.
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Note 1: Although unaudited, all financial information in this investors’ guide is based on certified financial statements.
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Note 2: Statements made in this investors’ guide with respect to Tokyo Gas’ plans, strategies, and beliefs, as well as
all other statements that are not expressions of fact, are based on management’s assumptions and opinions
derived from currently available information and, therefore, involve risks and uncertainties.
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000 UnitDO OO /¥ millionsO

3031000000 1000 Fiscal years ended March 31 1996 1997 1998 1999 2000
0000 Consolidated

000 Net Sales 958,662 988,077 1,009,154 997,766 992,255
0000 Operating Income 67,108 62,163 76,484 72,302 69,233
0000 Ordinary Income 37,556 33,023 36,471 42,515 43,720
0000 Netlncome 16,761 15,432 17,240 17,764 26,698
000000000000 Gross Cash Flow 0 0 0 160,773 167,004
000000000000 Free Cash Flow 0 0 0 9,647 42,029
EBITDA Earnings before Interest, Taxes, Depreciation and Amortization 0 0 0 215,311 209,539
00000000ROE %O Return on Equity (%) 4.06 3.72 4.14 4.23 5.90
0000000ROA %0 Return on Assets (%) 1.03 0.90 0.99 1.04 1.52
0000 Nonconsolidated

000 Net Sales 831,739 862,592 880,428 870,838 869,939
0000 Operating Income 50,869 45,404 60,558 57,193 51,296
0000 Ordinary Income 34,841 28,390 30,185 36,405 34,929
0000 Netlncome 16,015 15,255 15,017 16,915 22,395
000000000000 Gross Cash Flow 121,964 123,469 115,871 125,986 139,150
00000000 O0Ooo00 Free Cash Flow O 40,030 0 23,995 0 31,234 O 8,323 26,059
EBITDA Earnings before Interest, Taxes, Depreciation and Amortization 156,818 153,618 161,412 166,264 168,051
0000000 0ROE %0 Return on Equity (%) 4.15 3.94 3.87 4.34 5.37
0000000ROA %0 Return on Assets (%) 1.24 1.10 1.05 1.20 1.55
o 000000000000 DD00000DD0DDDO0O0DDDOOOGross Cash Flowl Net Incomed Long-Term Prepaid Expensesl] Depreciation and Amortization

o 000000000000 MOD0D000DD000D0D0000DDMMOO0O0DDD Free Cash Flowd (Net Incomel Long-Term Prepaid Expensest Depreciation and Amortization)d Capital Expenditures

o EBITDA=0000000000000DDDOOOEBITDAD Operating Incomed Long-Term Prepaid ExpensesOd Depreciation and Amortization

0000000000000 00o0Ooo09U30000i00i0i00i00U0DO0mO Cash flows on a consolidated basis were not reported prior to the fiscal year ended March 31, 1999.

] 0 [ Consolidated(11 O 0 [ Nonconsolidated

oooooo oooooooo gooOooooOoooooo go0b0O0O000D0%00
Net Sales Net Income Free Cash Flow Return on Equity
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The Company’s current medium-term management plan is guided by two basic principles: share-
holder-focused management and cash flow management. The plan, which specifies targets for the
opening years of the 21st century, has enjoyed a strongly positive reception in the stock market.
Below, President Hideharu Uehara discusses factors influencing the drafting of the plan and strate-
gies for achieving the goals outlined therein.

Q: Ever since you assumed the presidency, Tokyo Gas has actively cultivated a corporate
Vision notably different from that in the past. What factors have influenced this shift?

A: While in the eyes of the populace very much a public utility, Tokyo Gas is at the same time a
joint-stock company. The Company has two different faces, one turned to the customer and
the other to the shareholder. In the past, management tended to focus on its obligations as a
public utility, more often than not prioritizing the needs of customers. As a consequence, man-
agement played down its responsibility as a private company, which is to serve shareholders by
maximizing corporate value and thereby increasing our share price.

During the past few years, our business environment has undergone considerable change.
For example, deregulation has liberalized the city gas industry and ushered in a growing range
of competing fields. In this new context, our future progress depends first
of all on our ability to effectively overcome nascent competitive challenges.

In addition to growing market imperatives, societal trends in general
have strengthened our resolve to increase our corporate value. Indeed,
this has always been a fundamental goal of joint-stock companies, which
is something that even at Tokyo Gas we cannot neglect no matter how
much we present ourselves as a public utility. Accordingly, Tokyo Gas has
now positioned itself as a company that seeks both to serve the custom-
ers in its operating region and to maximize corporate value for sharehold-
ers. And we are trying to project an image that accurately reflects this dual
focus.

Although these two goals may at first glance appear incompatible, |
believe they are mutually achievable. As liberalization moves forward, price

reductions implemented to enhance competitiveness result also in sav-
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00000000000 Profitability and Financial Position Improvement Targets

000 UnitD 0000100 millionsO

0000 Nonconsolidated 20000 300 20050 30000

March 31. 2000 March 31, 2005
0000 Net sales 8,699 10,200
000000000000 Net sales average growth rate m] 3.2%
000 Total assets 14,936 14,400
0000000 Interest-bearing debt 7,619 6,100
00O00doog Equity ratio 29.7% 39.0%

20000 300 5000000020010 3000 20050 3000

March 31, 2000 5-Year Averagel] Year ending March 31, 2001 through year ending March 31, 20050
00000000000 Free cash flows 260 500
00000000000 00O0000 Free cash flows 5-year total ] 2,500
000000 Return on assets 1.5% 1.9%
000000000 Total assets turnover] times 0.60 0.65
0000 Consolidated 20000 300 20050 30000

March 31, 2000 March 31, 2005
0000 Net sales 9,922 11,700
000000000000 Net sales average growth rate 0 3.3%

20000 300 5000000020010 300020050 3000

March 31, 2000 5-Year Averagel] Year ending March 31, 2001 through year ending March 31, 20050
00000000000 Free cash flows 420 615
00000000000000000 Free cash flows 5-year total O 3,075
000000 Return on assets 1.5% 1.7%
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ings—and thus improved service—to our customers. At the same time, this sharpens our com-
petitive edge, which ultimately leads to increased corporate value and thus benefits our share-
holders. This is why we cite free cash flow as the best indicator of how well we are fulfiling both
our duty to the customers in our region, on the one hand, and our obligations to shareholders,
on the other. Free cash flow is an effective measure of progress in improving services to cus-

tomers and in increasing corporate value for shareholders.

Q: What is your estimate for free cash flow in the next few years?
A: As stated in our medium-term management plan, we aim to generate a total of ¥250 billion

in nonconsolidated free cash flow by the year ending March 31, 2005. To achieve this, we will
focus on raising both revenues and asset efficiency by reinforcing our sales capabilities and by
enhancing management efficiency. In addition, our free cash flow projections take into account
two reductions in gas charges, one implemented in December 1999 and another planned for
the current fiscal year, which together represent a reduction of 4% to 5%. We do not anticipate
any subsequent charge reductions before the year ending March 31, 2005. Although Tokyo
Electric Power reduced its electricity charges in October 2000, we remain confident that our

4%-5% cuts, once fully implemented, will make us sufficiently competitive. In the unexpected

TOKYO GAS INVESTORS’ GUIDE 2000 @)
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event of the emergence of new price competition, we will

ooooood respond by implementing efficiency-improvement mea-
boooouoobbbooouobbooouon Dmms%m"%nig‘ 434?M£/”$DSD Volume, by Sector sures and thereby maintain momentum toward our free
goooooobooboobooboobooobo 12,000 cash flow objectives.
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Q: How do you intend to increase revenues?
8,000 A: Natural gas, our mainstay product, enjoys significant
bwooooooooooooooooy advantages over competing energy sources, including its
oooooooon lower environmental impact and higher efficiency. As a
oo0o0o000o00o00oo0o0o0mmooOoooooon 4,000 company, moreover, Tokyo Gas also has many competi-
0000000000000 00000000000 tive strengths, including a network of more than 8.75 mil-
lion customers with whom we have long-established, trust-
0oooooooboooooOoOoODboOOoOoOoOogo
0 X i i i : X i i i , based relationships. In addition, our competitive pricing
875000000000000000000000 9% 97 '98 99 00 01 02 '03 04 "05 "
Fe===-- SoT —E;ti—n;aze—d——-> reflects market realities, and our sales capabilities are
oboooboobobooooboOooboooooon 0000 M 00000 OOO0M ooooM 0oooooo undergirded by solid engineering capabilities and state-
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of-the-art technological expertise, which enables swift
responses to changing market needs. Drawing on these strengths, we intend to expand our
presence in existing businesses and build up demand in new fields, such as electric power. Gas
cogeneration systems, which provide electricity and thermal energy, will receive special attention.
We project that the volume of gas sales will rise an average of 6.5% annually by the year ending
March 31, 2005. Within that increase, we expect sales of gas used for power generation,

including cogeneration, to rise a solid 20% per year.

Q: Please explain more about gas cogeneration systems, which you expect to contribute to
strong future growth.

A: Gas cogeneration is a highly energy-efficient form of power generation whereby city gas is
used to drive gas engines and turbines that supply power to factories and buildings. The ther-
mal energy produced by this process is also usable as an energy source. As a result, cogenera-
tion is being introduced in a wide range of built environments, from factories and other industrial

facilities to such facilities as office buildings and hospitals. Tokyo Gas has worked on developing

@ TOKYO GAS INVESTORS' GUIDE 2000



gbobooboooboobooboboboboooooboobooboboboooooboo
gboboobooobooboobobobobooboobooboboboboooooboo
gboboooboooboboboooboobobobooboobooboboooobooon
gboboooooooooboooboobobobobooooobooboboooooo
gboooboobobooobooooboboomoobooooboobooon

gbobooboooooooooobobobobboobobOoboooboon
gooooooobooooooooobobooooooooboom®zool
goooooooooooooooooooooooboooboomooo
gobobooooboboooboooobooobobooobobooon 2,5000
obobobooobooboboboooooooobomoooO
obooooboobooboobooobboobooboooboo
gboboobooooobobobobooboooobooboboobobo
gooboooobooooooooobbo0oobooOogPEFCOODO

=

e

gboboboboobobooboooobooooosbobobaono
iotggooooooobooomooboooooooooooooDo

cogeneration technology for many years. We are proud to count ourselves among the leaders,
in Japan and the world, in terms of engineering ability and the know-how required for these
systems.
Recently, a shift from large-scale power generation to small distributed power sources has
been gathering momentum. In this context, Microturbine potentially has a major role to
play. At Tokyo Gas, we are developing Microturbine for commercial cogeneration use,
which we plan to launch for full-scale marketing some time after 2001, mainly to
small and medium-sized hospitals, hotels, convenience stores, and fast-food
outlets. Expected proceeds from sales of this Microturbine were not included in
our medium-term management plan’s forecast of ¥250 billion in free cash flow.
In addition, a fuel cell cogeneration system for residential use holds great
promise for the future. This system generates electricity as well as hot water
through Polymer Electrolyte Fuel Cells (PEFC), using hydrogen reformed from
gas. Already, Tokyo Gas is developing this type of fuel cell, for which we are
planning an initial market launch in five years, with full-scale marketing in about

10 years. Given a marketer’s ideal scenario of a fuel cell in every home, and

considering that the market in our service area amounts to approximately eight

million households, potential demand for this product is immense.
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Cogeneration system, combining
Microturbine and a heat recuperator
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Q: How do you plan to go about improving asset efficiency?

A: A thorough streamlining of assets, together with reduced capital expendi-
tures resulting from the introduction of new technologies, ought to enable an
infrastructure-intensive company such as Tokyo Gas to improve asset efficiency. These mea-
sures will also enable us to set gas charges at levels that strengthen gas’ competitiveness vis-
a-vis other forms of energy. As a result of increased gas sales, we hope to improve earnings still
further. We gauge improved asset efficiency in terms of return on assets (ROA) and total assets
turnover. Our goal is to raise nonconsolidated ROA to an annual average of 1.9% for the five
years from the year ending March 31, 2001, through the year ending March 31, 2005. Over the

same period, we aim to raise average total assets turnover to 0.65 times.
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Cogeneration Equipment Capacity

0 0O O @onsumer Use

tem into our existing six divisions, enabling each to operate
strategically, much like an independent company. For
example, each division is given its own targets for free cash
flow and ROA, along with other business goals already

established.

Q: How do you plan to utilize the free cash flow generated
in the future?

A: In addition to reductions to customer charges, mentioned
previously, we intend to pass on higher profits to shareholders,

reduce interest-bearing debt, and invest in new businesses.

000 Estimated

Passing profits on to shareholders is among our most important
0 O O Mdustrial Use

management tasks, as is reducing customer charges. After
implementing price cuts during the current fiscal year, we intend to focus on passing on rising
profits to our shareholders, either via higher cash dividends or through share buybacks. Once
we have assessed the actual free cash flow levels achieved in the coming years, we will reward
shareholders accordingly, most likely in the form of higher dividends.

We would also like to use free cash flow to reduce interest-bearing debt, which expanded
during the course of construction of our third Liquefied Natural Gas (LNG) Terminal at Ohgishima.
Our interest-bearing debt currently totals approximately ¥760 billion, equivalent to nearly half of
our total assets. We aim to reduce this to ¥610 billion by the year ending March 31, 2005.
Moreover, we plan to devote free cash flow to building up a presence in businesses that appear
to us likely to support our continuing development and growth. Specifically, we have placed
orders for two LNG tankers, which will be wholly owned by Tokyo Gas and will allow us to
reduce transportation costs and take better advantage of the LNG spot market. Also, we
intend to invest in such new businesses as electricity retailing through Ennet Corp., which we
have set up in partnership with the NTT Group and Osaka Gas. Finally, in the area of communi-

cations infrastructure we are cooperating with the Marubeni Group to install optical-fiber lines in
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the existing channels of the pipes for our district heating-and-cooling
system.

Such is our current thinking regarding the disbursement of free cash
flow, as projected in our medium-term management plan. While remain-
ing alert to changes in the business environment, we will consider and
review all free cash flow disbursements, being ever mindful of the

imperative to maximize corporate value.

Q: Shareholder-focused management is emphasized in the current
medium-term management plan. What would you like to stress to
shareholders and other stakeholders, and what steps are you taking
to improve corporate governance?

A: We want shareholders and other stakeholders to have an informed
understanding of Tokyo Gas’ future potential. Accordingly, we disclose
appropriate information in a timely manner, and are working to enhance our investor relations
(IR) activities generally. The nature and structure of our business make Tokyo Gas a medium- to
long-term investment, with medium- to long-term prospects for improved profits and higher
returns. The Company is not a good candidate for short-term investment results.

In our effort to maintain high levels of corporate governance, we hold weekly management
conferences, in addition to ongoing discussions by our Board of Directors. In these manage-
ment conferences, we discuss issues in depth and debate management approaches regarding
all matters of concern to the Company. | sincerely believe that these conferences effectively
benefit our corporate governance. In addition, we use the opinions of investors and analysts
received during our IR activities as valuable input supporting our efforts toward improved cor-
porate governance. To the extent possible, we reflect these opinions in our management deci-

sions in order to further maximize corporate value.
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03031000 At March 31 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
000000000 Customers (thousands)
0000 Residential 6,791 6,938 7,081 7,229 7,380 7,540 7,686 7,841 7,975 8,112
0000 Commercial 499 506 510 512 512 515 518 516 511 505
0000 Industrial 26 25 25 25 25 25 25 25 25 25
Oooog Other 57 60 60 63 63 66 68 69 72 73
0000 Total 7,373 7,529 7,677 7,829 7,981 8,146 8,297 8,451 8,583 8,715
00000 Gas Pipeline LengthO kmO 41,949 42,574 43,139 43,755 44,315 44,904 45,568 46,117 46,704 47,269
0 0 0O 00m3/ 00 Gas Production Capacity] m¥/dayC 32,984,400 35,816,400 38,960,900 38,960,900 42,259,900 45,552,900 48,845,900 50,542,900 56,073,200 56,073,200
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00ooo0oOoOooOoOOO0O0000Oooono

Cogeneration Equipment Capacity
0 O kW/thousands of kw0

000000000000 0ooOo(E2o00/30 O
Cogeneration System Breakdown, by Use

0 0O Consumer Use

ooooooono oooooooo

Consumer Use 000 Other  |ndustrial Use
ooooogo
Automobile/ 9.7%

gooo
ooomooo
Hotel :
OtherOOfficed)
0 ooooB— %
L e Electrical ~ 5:7%

5.2% Equipment  §.4%

Transportation 5.0

28.3%

................................................... ¥ R R & 8 R B 5.6% 16.9%
7.8% 5 pulp and
................................ L Sch%lD 121% 14.7% 18-5% Paper

ooo goooboooo

o o o Shop 00000 waterand Sewerage 00000
95 "96 97 98 99 00 '01 02 '03 04 05 ’90 '91'92 "93 94’95’96 '97 '98 '99 '00 '01°02 '03 '04 '05 goooooo Building Complex Pharmaceutical/
ittt F-===-=--- > Assembly/ oooooo Chemicals
000 Estimated 000 Estimated Exhibition Hall  Hospital/Medical Services
03031000 At March 31 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
000000 Large-Volume Gas Demand
0000 Customers at Year-End 9 228 235 249 245 318 479 527 557 584 601
000000 meOSales Volume (million m3) 6 1,436 2,164 2,255 2,244 2,318 2,675 3,043 3,844 4,194 4,550
03031000 At March 31 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

0000000000000 000000 kwO

Cogeneration Equipment Capacity (thousands of kW)

000 Industrial Use 78
000 Consumer Use 12

118 195 218 263 286 368 442 466 510 521 606 671 753 888 951
30 38 48 63 76 89 106 128 144 161 233 266 266 293 325

0000mooooooo2000mi00M19950300000000000MMO01999011000000000001000mM*00000000000O0OOOOCOO
0 Large-volume supply (annual consumption of 2 million cubic meters or more) was deregulated in March 1995. In November 1999, this was expanded to include consumption of 1 milion cubic meters or more per year.

oooooooooooao

Gas Air-Conditioning System Capacity oooo

Absorption type
0 0 kW/thousands of kw 0 0 pooooooooooot
12,000 «orrrnnnnnnnns Gas engine heat pump
Xl R e I T L I I LI I S EMIIIL LRI, Il 2 2
(A1 RTINSl o Mt S o8 O SF [ I I8
2,800 e | e bl Ll
2,400 -+-nel et el b
0

'94 95 96 '97 '98 '99 '00 '01 '02 '03 '04 05

000 Estimated

gooOoOoLNGOOOOO0OOO0OO0O00O0

Gas Rates, LNG Prices, and Exchange Rate
00000 Exchange Rate

00 /000¥ussm
0 RPN

LNG OO LNG Prices
! 00 /000 ¥/ton0

0000 Gas Rates
00/¥000

0000 Gas Rates

'95/4-6 79 10-12 '96/1-3 46 79 10-12 '97/1-3 46
010000050mM000000000000000000000(™
O Based on average household consumption of 50 cubic meters of gas per month.

7-9 1012 '98/1-3 46 79 1012 '99/1-3 46 79  10-12 '00/1-3
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U000t dnldnd Financial Data (Segment Information) « <« ¢« « o oo e e e e e oo e o e e e e e

oooooggd godoooooooooo ooooogoooooo gooooooooooo
Gas Sales Gas Appliances Sales Related Construction Real Estate Rental Business
0000 ¥ biions) I D000 0000 ¥ biions) N D000 0000 A biors M DDDT 0000 ¥ biions) M 0000
ooooo ooooo 0oooo ooooo
750 Operating Income 150 Operating Income 90 Operating Income 60 Operating Income
500 100 60 40
250 50 30 2
0 0 0 0
'96 97 '08 ‘99 '00 '96 97 '08 ‘99 '00 '96 97 '98 '99 '00 '96 97 '08 ‘99 '00
000 UnitD OO0 /¥ millionsO
3031000000 100 Fiscal years ended March 31 1996 1997 1998 1999 2000
0000 Consolidated
oooo 000 Net Sales 633,253 663,065 686,648 674,996 672,069
Gas Sales = 0000 Operating Income 137,412 = 131816 = ... .. 149550 . 156,098 . 141,383
oooooo 000 Net Sales 136,344 135,057 127,880 133,925 127,916
Gas Appliances Sales [0 0 0 0 Operating Income 642 L 351 292 069 . 2,777
oooooo 000 Net Sales 73,784 74,767 71,060 68,817 68,651
Related Construction 010 0 0 Operating Income 1,029 -~ 9% ... 92 982 . 1951
oooooo 000 Net Sales 40,568 40,916 38,978 37,616 37,841
Rea Estate Renta Bushess 01 0 0 0_Operating Income 8492 . .. 10373 ... 9512 . 8,789 ... 8,254
oono 000 Net Sales 143,929 144,030 154,601 155,044 158,819
Other 0000 Operating Income 8,467 8,558 8,369 9,023 11,496
0o 000 Net Sales 1,027,880 1,057,838 1,079,169 1,070,400 1,065,299
Total 0000 Operating Income 156,044 152,036 167,918 173,794 165,864
oooooo 000 Net Sales 0O 69,218 0 69,761 0 70,014 0 72,633 0 73,044
Elimination or Corporate 0 O O O Operating Income 0O 88,935 0 89,872 0 91,433 0 101,491 0 96,630

099030000000000000000000000000000000000MO00000000000MDO000MO0000000MMO0MO00000000n
[ Beginning from the fiscal year ended March 31, 1999, coke manufacturing has been consigned to entities outside the Tokyo Gas Group and accounted for as “Other” business. Accordingly,the name of the
“Gas and By-Products” segment has been changed to “Gas.”
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Bl 0000000000000 0 Financial Data (Capital Expenditure, etC.) = « = = =« v v v v s e e s s e s

_ 0 M Consolidated O 0 I NonconsolidatedO

ooobooooono ooobooooono ocooooooobooo oooooooo
Capital Expenditure Depreciation and Amortization R&D Expenses Number of Employees
0000 /¥bilionsD O 0000 /¥bilionsD O 0000 /¥bilionsd O 000 /thousandsO O
210 +rerereerenee s 180 =reeereeeeneee 30 weeeeeeeeeees 18 <o -eeeeeggeeeeeeenaemmnennnn s

20 +srresneeaneeane -

VR B BN BN RS BN YN BN 6B

'91 '92 '93 "94 9596 "97 '98 '99 00 '91 '92 '93 "94 9596 "97 '98 '99 00 '91 '92 '93 "94 95796 "97 '98 '99 '00 9 97 98 99’00

000 UnitD OO0 /¥ millionsO

3031000000 100 Fiscal years ended March 31 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
00000000 ONonconsolidated (Consolidated)

0000 Capital Expenditure 127,612 180,281 147,376 161,203 157,998 161,994 147,464 147,105 134,309 113,091

(151,126) (124,975)

00000 Depreciation and Amortization 85,406 88,746 88,820 104,294 100,749 105,949 108,214 100,854 109,071 116,755

(143,009) (140,306)

00000 R&D Expenses 15,356 18,949 18,952 16,988 14,784 14,856 14,235 14,248 12,748 13,041

(14,680)

0O 00 00 O tNumber of Employees O ] O 0 O 13,893 13,578 13,224 12,933 12,661

(18,183)  (17,873) (17,475) (17,204) (16,685)

00000000000 0OOo0o0o0oooooooo
0000000000000000000000000000000000

0o00O0o00oDoOoO0o0oo2o00003000000000Me990300000000000D000DDOODDOOOD

0 Long-Term Prepaid Expenses are included in Depreciation and Amortization.

0 “Employees” refers to permanent full-time staff and does not include part-timers.

0 The Company began disclosing the above consolidated figures for the fiscal year ended March 31, 2000. Where possible, consolidated figures for the previous fiscal year have also been calculated.
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000000000 /0000 Financial Data (Profitability and Growth) = = =« <« oo v eeee oo oo oo e oo e

oooooo oooooooo oooooooo oooooooo
Net Sales Operating Income Ordinary Income Net Income
0000 /¥bilionsC O 0000 /¥bilionsD O 0000 /H¥bilionsd O 0000 /Hbilionsd O
1,200 90 60 30

40 20

20 10

0 0 0 0
'91 '92 '93 "94 ’95 796 '97 '98 99 '00 '91 '92 '93 "94 ’95 796 "97 '98 99 '00 '91 ’92 '93 "94 ’95 796 "97 '98 '99 '00 '91 ’92 '93 "94 ’95 796 "97 '98 '99 '00

000 UnitD OO0 /¥ millionsO

3031000000 100 Fiscal years ended March 31 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
0000 Consolidated

000 Net Sales 778,821 823,761 844,443 909,673 915,862 958,662 988,077 1,009,154 997,766 992,255
0000 Operating Income 26,376 52,694 56,082 59,262 60,105 67,108 62,163 76,484 72,302 69,233
0000 Ordinary Income 22,843 40,197 37,948 40,466 30,368 37,556 33,023 36,471 42,515 43,720
OO00O0O0 Netlncome 17,358 26,813 16,367 16,173 11,071 16,761 15,432 17,240 17,764 26,698
0000 Nonconsolidated

000 Net Sales 730,580 772,298 787,365 825,992 800,675 831,739 862,592 880,428 870,838 869,939
0000 Operating Income 21,127 44,019 45,271 47,083 44,897 50,869 45,404 60,558 57,193 51,296
0000 Ordinary Income 21,816 38,925 35,729 36,486 29,556 34,841 28,390 30,185 36,405 34,929
0000 Netlncome 16,892 26,783 16,193 14,260 10,473 16,015 15,255 15,017 16,915 22,395
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ooooogoooooono goooogggogd ooogoggoooo goooogggogd
Gross Cash Flow Operating Income Ratio Ordinary Income Ratio Return on Sales
0000 /¥ bilonsd 0 oooo 00oo 0ooo

180 9 6 6
120 6 4 4

60 3 2 2

0 0 0 0

'91 92 '93 '94 '95 96 '97 '98 99 00 '91 92 '93 '94 '95 96 '97 '98 99 00 '91 92 '93 "94 '95°96 '97 '98 '99 00 '91 92 '93 '94 '95 96 '97 '98 99 00
000 UnitD OO0 /¥ millionsO

3031000000 100 Fiscal years ended March 31 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
0000 Consolidated
000000000000 Gross Cash Flow O O O O O O O O 160,773 167,004
00000000 Operating Income Ratiod O 0O 3.39 6.40 6.64 6.51 6.56 7.00 6.29 7.58 7.25 6.98
00000000 Ordinary Income Ratiod 0 O 2.93 4.88 4.49 4.45 3.32 3.92 3.34 3.61 4.26 4.41
00000000 Returnon Sales0 00 2.23 3.25 1.94 1.78 1.21 1.75 1.56 1.71 1.78 2.69
0000 Nonconsolidated
000000000000 Gross Cash Flow 102,298 115,529 105,013 118,554 111,222 121,964 123,469 115,871 125,986 139,150
00000000 Operating Income Ratiod 0 O 2.89 5.70 5.75 5.70 5.61 6.12 5.26 6.88 6.57 5.90
00000000 Ordinary Income Ratiod O O 2.99 5.04 454 4.42 3.69 4.19 3.29 3.43 4.18 4.02
00000000 Return on Salesd 0 O 2.31 3.47 2.06 1.73 1.31 1.93 1.77 1.71 1.94 2.57

oJ00000O0O00O0O00O0O0O0O00O0O0O0O0O0O0O0O0O000O0O0
goo0ooOo0ooooboooboO0o0ooOo0o0boOoOoeen3nn0ibO0oooonoo0n
o Gross Cash FlowO Net IncomeO Long-Term Prepaid Expensesl Depreciation and Amortization

0 Cash flows on a consolidated basis were not reported prior to the fiscal year ended March 31, 1999.
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oooooo oooooooo
Total Assets Total Stockholders’ Equity

0000 /¥bilionsC O

1,800 600
1,200 400
600 200
0 0

'91 '92 93 "94 "95°96 '97 '98 99 '00

0000 /¥bilionsD O

'91 '92 93 "94 "95°96 '97 '98 99 '00

O00000000 /0000 Financial Data (Efficiency and Soundness)

0

ROE & ROA
0ooo

ROE
ROA

comw [

0
— (]
0

oo oo

(Consolidated)
(Nonconsolidated)
(Consolidated)
(Nonconsolidated)

'91 ’92 '93 "94 ’95 796 "97 '98 '99 '00

oooooooo
Interest-Bearing Debt

1,200

800

400

0

0000 /¥bilionsO O

'91 ’92 '93 "94 ’95 796 "97 '98 '99 '00

000 UnitD OO0 /¥ millionsO

0 30 31000 AtMarch 31 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
0000 Consolidated

000 Total Assets 1,152,617 1,328,038 1,436,450 1,513,037 1,608,243 1,657,176 1,772,131 1,720,683 1,707,446 1,805,086
0000 000ROA OO Return on Assets (%) 1.51 2.16 1.18 1.10 0.71 1.03 0.90 0.99 1.04 1.52
0000 Total Stockholders’” Equity 381,788 399,601 404,848 409,712 411,163 413,725 414906 417,755 421,443 484,239
000000D0OROE OO Return on Equity (%) 4.57 6.86 4.07 3.97 2.70 4.06 3.72 4.14 4.23 5.90
0000000 Interest-Bearing Debt 494,788 629,664 702,303 775,695 832,881 863,241 977,467 911,000 911,901 957,085
0000 Fund-Raising Expenses 12,239 13,645 17,041 19,373 27,101 28,595 31,207 26,214 22,393 23,366
0000 Nonconsolidated

000 Total Assets 1,033,808 1,092,184 1,160,801 1,223,890 1,266,207 1,322,537 1,457,733 1,407,889 1,399,820 1,493,699
000 0000ROA OO Return on Assets (%) 1.62 2.52 1.44 1.20 0.84 1.24 1.10 1.05 1.20 1.55
0000 Total Stockholders’ Equity 373,662 386,108 388,159 388,286 384,618 386,501 387,623 388,512 391,295 443,363
00000000ROE OO Return on Equity (%) 4.54 7.05 4.18 3.67 2.71 4.15 3.94 3.87 4.34 5.37
0000000 Interest-Bearing Debt 399,007 423,336 483,074 542,626 586,840 643,129 767,492 707,692 708,245 761,946
0000 Fund-Raising Expenses 11,908 12,031 14,982 17,761 18,721 21,053 24,282 21,790 18,613 18,552

oJ0000000O0O0O0O00O0O0O0O0O0000O0

o Fund-Raising Expenses(] Interest Expensesl Bond Interest Expenses(] Bond Issue Cost Amortization
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0oooooo ooooooo
Total Assets Turnover Equity Ratio
00 /timesd O nooo
09 45

06 \M

0.3 15

0 0
'91 "92 "93 "94 95 "96 '97 '98 '99 '00

'91 "92 "93 "94 95 "96 '97 '98 '99 ‘00

oooooooo opbooboobooboobooo

Liquidity Ratio Interest Coverage Ratio
oooo 00 /timesd O
150 6
100 4
50 2
0 0

91 "92 "93 "94 95 "96 '97 '98 '99 '00 '91 '92 '93 "94 95796 "97 '98 '99 '00

0 30 31000 AtMarch 31 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
0000 Consolidated

000000000 Total Assets Turnover (times) 0.68 0.66 0.61 0.62 0.59 0.59 0.58 0.58 0.58 0.56
000000000 Equity Ratio (%) 33.12 30.09 28.18 27.08 25.57 24.97 23.41 24.28 24.68 26.83
0000000 Liquidity Ratio (%) 106.81 98.79 90.89 96.67 76.94 71.69 107.39 68.47 82.53 99.80
0000000000000000 Debt-Equity Ratio (times) 1.30 1.58 1.73 1.89 2.03 2.09 2.36 2.18 2.16 1.98
00000000000000000D00 Interest Coverage Ratio (imes) 2.87 4.75 3.23 3.09 2.21 2.38 2.04 2.38 2.83 2.87
0000000 O Interest Payment Ratio (%) O 2.34 2.52 2.47 3.34 3.28 3.11 2.78 2.46 2.50
0000 Nonconsolidated

000000000 Total Assets Turnover (times) 0.70 0.73 0.70 0.69 0.64 0.64 0.62 0.61 0.62 0.60
000000000 Equity Ratio (%) 36.14 35.35 33.44 31.73 30.38 29.22 26.59 27.60 27.95 29.68
000000 0 Liquidity Ratio (%) 111.34 94.45 91.70 97.09 80.49 88.47 137.83 78.03 99.88 115.19
0000000000000000 Debt-Equity Ratio (times) 1.07 1.10 1.24 1.40 1.53 1.66 1.98 1.82 1.81 1.72
0000000000D00000000D Interest Coverage Ratio (times) 2.84 5.15 3.38 3.05 2.58 2.72 2.19 2.39 2.96 2.88
00000000 Interest Payment Ratio (%) 2.94 2.92 3.25 3.24 3.28 3.30 3.07 2.95 2.60 2.49
o00000DD0OODODO+~00MODOOO o Assets Turnoverd Net Sales/Average Total Assets

oc00D0O0DDOMOOGO0DDO0MO0OxODOO o Liquidity Ratiod Current Assets (year-end)/Current Liabilities (year-end)x 100
oc00000DDDDODO0DOODD@ODODODDDO0O0DDO0DODDG 0000 o Interest Coverage RatioO (Income before Income Taxes[ Finance Expenses)/Finance Expenses
oc00000MUD0D000DD0O0OG 00000000 OO0 o Interest Payment RatioO (Interest Expenses Bond Interest Expenses)/Interest-Bearing Debt (average)x 100
o000000D0D0O0D0DMUOODODODMOOxOOO o Equity RatioO Shareholders’ Equity (year-end)/Total Assets (year-end)x 100

o 00000000DDDD00DDD0DMO0NGO000moDO o Debt-Equity Ratiol] Interest-Bearing Debt (year-end)/Shareholders’ Equity (year-end)
oO0U00DODUDODOOODULO@@UODIUOOULUDOODUOODUDODDODOO
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0000000O0O0ODEPS)

Earnings per Share
ooMOoD

12 180

120

60

0

0

'91 '92 '93 "94 ’95 796 '97 '98 99 '00

00000000000 Financial Data (Performance Indicators)

0000000 00OBPS)

Book Value per Share
0oMoD

'91 '92 '93 "94 ’95°96 '97 '98 99 '00

00000000C0DO00O0ODOCEPS)

Cash Flow per Share
oonoo

60

40

20

0

'91 ’92 '93 "94 ’95 796 "97 '98 '99 '00

oooooooo
Dividends on Equity

oooo

(00 Unit: 00 ¥O0

'91 '92 '93 "94 95796 "97 '98 '99 '00

03031000 AtMarch 31 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
0ooO Consolidated

0000000000EPS)Earnings per Share 6.18 9.54 5.82 5.76 3.94 5.96 5.49 6.14 6.32 9.50
00000000 O0OBPS)Book Value per Share 135.87 142.21 144.07 145.81 146.32 147.23 147.65 148.67 14998 172.33
00000000000000CFPS) Cash Flow per Share O 0 O ] O 48.87 49.47 47.02 53.50 57.98
0000 Nonconsolidated

000000000 OEPS) Earnings per Share 6.01 9.53 5.76 5.07 3.73 5.70 5.43 5.34 6.02 7.97
000000000 OBPS) Book Value per Share 132.98 137.41 138.14 138.18 136.88 137.55 137.94 138.26 139.25  157.78
00000000000000CkPS)Cash Flow per Share 35.21 39.60 35.47 40.03 37.20 40.87 41.24 38.23 44.83 48.21
000000(0O00O CashDividends (O milions) 14,049 14,049 14,049 14,049 14,049 14,049 14,049 14,050 14,050 14,050
0000000000 Dividends on Equity (%) 3.78 3.70 3.63 3.62 3.64 3.64 3.63 3.62 3.60 3.37

oc0000D0D0DO0O0OUDO+0O00MOO0OOx 100
ocO00OOOOOOOOOODMOOOOOOOOOO0OGOOOOOO0O

o Dividends on Equityd Annual Cash Dividends/Shareholders’ Equity (year-end)x 100
o Cash Flow per Sharel (Net IncomeOQ Depreciation and Amortization)/Numbers of Shares Outstanding (year-end)
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PER PBR PCFR oooon

Price Earnings Ratio Price Book Value Ratio Price Cash Flow Ratio Payout Ratio
00/tmes0 O 00 /timesd D 00/tmes0 0 oooo

120 6 18 150

80 4 12 100

40 2 6 50

0 0 0 0

'91 92 '93 '94 '95°96 '97 '98 "99 00 '91 92 '93 '94 '95 96 '97 '98 99 00 '91 92 '93 "94 "95°96 '97 '98 "99 00 '91 92 "93 "94 "95°96 '97 '98 '99 00

03031000 AtMarch 31 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
0000 Consolidated
PERD] O O Price Earnings Ratio (times) 100.85 48.94 87.56 89.48 96.20 64.38 56.45 47.92 45.72 23.26
PBRO U O Price Book Value Ratio (times) 4.59 3.28 3.54 3.53 2.59 2.61 2.10 1.98 1.93 1.28
PCFRO O O Price Cash Flow Ratio (times) O 0 O 0 O 7.86 6.27 6.25 5.40 3.81
0000 Nonconsolidated
PERD O O Price Earnings Ratio (times) 103.64 49.00 88.50 101.48 101.69 67.38 57.10 55.01 48.01 27.73
PBR(O O Price Book Value Ratio (times) 4.69 3.40 3.69 3.73 2.77 2.79 2.25 2.13 2.08 1.40
PCFRO O O Price Cash Flow Ratio (times) 17.69 11.79 14.38 12.86 10.19 9.40 7.52 7.69 6.45 4.58
00 00000 Payout Ratio (%) 83.20 52.50 86.77 98.53 134.15 87.73 92.10 93.56 83.06 62.74
00000000000 Cash Dividends per Share (y) ~ 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00

o PCFROOOOO+ CFPS
o PCFR=Stock Price (year-end)/CFPS

TOKYO GAS INVESTORS’ GUIDE 2000 €§)



O0000000600O0 Six-Year Consolidated Balance Sheets

000 UnitOO OO /¥ millionsd

03031000 AtMarch 31 1995 1996 1997 1998 1999 2000
oooooo ASSETS
oooo Fixed assets 1,362,605 1,416,859 1,435,380 1,465,828 1,461,970 1,491,020
oooogoo O Property, plant and equipment 1,234,424 1,280,939 1,301,450 1,337,637 1,342,794 1,333,551
oooo 0 O Production facilities 128,694 148,233 144,462 127,330 314,046 286,946
oooo 0 O Distribution facilities 410,068 425,586 456,774 458,687 457,703 496,183
oooo 0 O Service and maintenance facilities 157,702 153,272 150,233 147,489 91,999 85,551
00000o0oooo 0 O Other fixed assets 355,061 356,820 350,501 338,914 334,194 340,918
ooooo 0 O Construction in progress 182,899 197,028 199,480 265,217 144,852 123,953
oooooo 0 Intangible assets 3,236 3,432 3,902 3,861 4,171 19,819
ooo 0 Investments and other assets 124,945 132,487 130,027 124,330 115,004 137,648
oooooo 0 O Investment securities 24,643 25,516 26,046 24,317 32,467 32,181
00000o0ooooooooo 0 O Investments in unconsolidated 18,364 17,727 19,470 16,431 | |
0 O O subsidiaries and affiliated companies

oooon0 0 O Long-term loans 10,188 11,200 2,720 3,593 5,515 5,366
00000000000000000 O O Long-term loans to unconsolidated subsidiaries and affiliated companies 1,035 1,000 1,400 1,050 O |
oooooo 0 O Long-term prepaid expenses 61,432 68,340 71,636 69,481 O |
oooooo 0 O Deferred income taxes | 0 0 | | 41,559
ooooo 0 O Other investments 10,427 9,876 9,892 10,679 78,507 59,922
ooooo 0 O Allowance for doubtful accounts 0 1,146 0 1,173 O 1,138 0 1,223 0 1,485 0 1,381
oooo Current assets 245,637 240,316 336,751 254,854 245,475 314,065
0oo0oooo 0 O Cash and bank deposits 16,618 20,403 108,136 17,895 16,927 57,926
oooooooooo 0 O Notes and accounts receivable 102,651 108,266 112,234 118,684 114,803 125,512
oooo 0 O Marketable securities 2,103 2,005 1,973 1,925 3,396 2,309
oooon0 0 O Inventories 26,595 25,097 32,119 29,975 27,687 27,059
oooooo 0 O Deferred income taxes O 0 0 | O 7,559
000o0o0ooo 0 O Other current assets 98,700 85,973 83,801 88,018 84,162 95,202
ooooo 0 O Allowance for doubtful accounts 0 1,030 0 1,428 0 1,512 0 1,643 0 1,501 0 1,504
oooo Total assets 1,608,243 1,657,176 1,772,131 1,720,683 1,707,446 1,805,086

000000000000 0MO000000000000000D0000000000

0 Some items in the accompanying financial statements have been summarized to preserve simplicity. Such changes are unaudited.
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000 UnitDO OO0 /¥ millionsd

0 3031000 At March 31 1995 1996 1997 1998 1999 2000
oooooo LIABILITIES
oooo Noncurrent liabilities 874,845 905,146 1,040,181 927,237 985,438 1,002,529
oo 0 Straight bonds 163,495 210,628 240,628 158,943 198,943 258,943
oooo O Convertible bonds 297,140 297,140 397,136 397,132 397,131 355,334
ooooo 0 Long-term debt 263,887 235,408 240,909 208,728 224,678 229,357
ooooooo 0 Retirement benefits for employees 101,676 103,762 104,507 105,283 105,722 106,392
0oooooo O Other noncurrent liabilities 48,647 58,208 57,001 57,151 58,964 52,503
oooo Current liabilities 319,261 335,205 313,590 372,220 297,444 314,697
00o0o0ooOooooooo O Noncurrent liabilities due within one year 42,553 81,007 22,939 96,887 O 71,959
00oo0ooooono O Notes and accounts payable 33,143 38,287 45,284 52,930 54,002 39,284
ooooo 0 Bank loans 61,578 32,901 69,598 41,248 52,693 41,641
oooooo O Income taxes payable 20,712 21,300 16,296 18,172 24,624 19,885
0oooooo O Other current liabilities 161,275 161,710 159,473 162,983 166,125 141,928
oooo Total liabilities 1,197,080 1,243,450 1,357,225 1,302,928 1,282,883 1,317,227
oooooo Minority interest 2,972 3,098 3,453 3,471 3,120 3,619
(Doooo STOCKHOLDERS’ EQUITY
ooo Common stock 141,812 141,812 141,814 141,816 141,817 141,817
ooooo Additional paid-in capital 2,034 2,034 2,036 2,038 2,038 2,038
ooooo Earnings reserve 31,744 33,203 34,658 36,117 O O
oooooooo Consolidated retained earnings and others 235,573 236,676 236,398 237,784 277,588 340,384
oooo Total stockholders’ equity 411,163 413,725 414,906 417,755 421,443 484,239
000000000000 0000 Total liabilities, minority interest and stockholders’ equity 1,608,243 1,657,176 1,772,131 1,720,683 1,707,446 1,805,086
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OO000dO000O0e6eddd Six-Year Consolidated Statements of Income

000 UnitOO OO /¥ millionsd

3031000000 100 Fiscal years ended March 31 1995 1996 1997 1998 1999 2000
ooo Net sales 915,862 958,662 988,077 1,009,154 997,766 992,255
oooo Cost of sales 433,918 461,964 498,548 490,693 477,283 483,813
oooono Gross profit 481,943 496,697 489,528 518,461 520,483 508,441
O0o00oooooooon Selling, general and administrative expenses 421,838 429,588 427,364 441,976 448,180 439,207
0ooooo 0 Selling expenses 329,836 340,596 339,500 352,269 350,068 344,675
0ooooo 0 General and administrative expenses 92,001 88,991 87,863 89,706 98,111 94,532
oooo Operating income 60,105 67,108 62,163 76,484 72,302 69,233
oooono Nonoperating income 7,513 9,170 14,041 6,860 7,877 10,202
ooooo O Interest income 1,285 578 542 261 182 210
0ooooo 0 Dividend income 1,271 1,291 1,308 1,279 1,182 1,072
O0o0oooooooo 0 Equity in net income of an affiliated company O 0 0 | O 392
ooooo 0 Exchange gains O 0 O O 1,381 2,636
oooo 0 Miscellaneous revenue 4,957 7,299 12,191 5,320 5,129 5,890
ooooo Nonoperating expenses 37,249 38,722 43,182 46,873 37,664 35,716
ooooo O Interest expenses 13,962 13,095 12,197 8,977 22,393 23,366
oooono 0 Bond interest expenses 12,940 14,726 16,401 17,237 O 0
ooooooon 0 Bond issue cost amortization 199 774 2,609 O O O
Ooooooooo 0 Adjustments of charges for construction of distribution facilities 7,226 6,978 6,742 7,266 8,546 7,837
oooo 0 Miscellaneous expenditure 2,920 3,148 5,231 13,393 6,724 4,512
oooo Ordinary income 30,368 37,556 33,023 36,471 42,515 43,720
oooo Extraordinary income 2,582 2,588 873 924 750 514
oooo Extraordinary expenses 92 670 1,295 1,134 2,302 496
O0o0oooooooo Income before income taxes 32,858 39,473 32,601 36,260 40,964 43,738
ooooo 0 Income taxes 21,568 22,524 17,095 18,940 23,498 16,064
Oooooooo 0 Income taxes—deferred O 0 0 | O 713
oooooono 0 Minority interest in net income and loss of consolidated subsidiaries 218 187 73 78 0 298 261
ooooo Net income 11,071 16,761 15,432 17,240 17,764 26,698

0000000000000 ooooooooooooooooooooooooo

[0 Some items in the accompanying financial statements have been summarized to preserve simplicity. Such changes are unaudited.
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. OO000000QO Six-Year Nonconsolidated Statements of Income

000 UnitDO OO0 /¥ millionsd

3031000000 100 Fiscal years ended March 31 1995 1996 1997 1998 1999 2000
oooo Net sales 800,675 831,739 862,592 880,428 870,838 869,939
0oooooo 0 Product sales 594,423 625,116 655,579 680,615 668,770 665,834
0oooooo 0 Miscellaneous revenue 175,528 175,269 175,266 164,649 166,875 168,680
0oooooo 0 Incidental revenue 30,724 31,353 31,746 35,162 35,192 35,424
00 Costs 755,775 780,867 817,186 819,867 813,643 818,639
ooooo 0 Cost of sales 154,192 172,619 209,854 208,173 194,238 207,393
0oooooo 0 Selling expenses 304,872 315,369 314,050 323,318 319,932 317,696
oooooo 0 General and administrative expenses 94,868 91,536 91,262 92,795 101,795 98,372
oooooo 0 Miscellaneous expenses 173,307 173,715 174,417 165,521 168,034 164,826
Ooooooo 0 Incidental expenses 28,536 27,628 27,603 30,060 29,644 30,352
oooo Operating income 44,897 50,869 45,404 60,558 57,193 51,296
ooooo Nonoperating income 13,593 15,470 19,640 11,901 12,529 14,317
ooooo 0 Interest income 986 710 702 683 452 352
0oooooo 0 Dividend income 1,564 1,554 1,571 1,655 1,616 1,528
ooooo 0 Exchange gains O O O O 1,381 2,636
0oooooo 0 Rental income 6,477 6,326 5,775 5,011 4,821 4,770
oooo 0 Miscellaneous revenue 4,566 6,880 11,589 4,550 4,257 5,028
ooooo Nonoperating expenses 28,934 31,499 36,654 42,274 33,317 30,685
ooooo 0 Interest expenses 5,633 5,578 5,272 4,554 4,286 3,885
ooooo 0 Bond interest expenses 12,889 14,701 16,401 17,236 14,094 14,390
Oooooooo 0 Bond issue cost amortization 199 774 2,609 O 233 277
ooooooooo 0 Adjustments of charges for construction of distribution facilities 7,226 6,978 6,742 7,266 8,546 8,009
oooo 0 Miscellaneous expenses 2,985 3,466 5,628 13,216 6,156 4,123
0oooo Ordinary income 29,556 34,841 28,390 30,185 36,405 34,929
oooo Extraordinary income 2 2,015 2,050 922 577 512
oooo Extraordinary expenses 2 661 1,534 924 578 496
oooooooo Income before income taxes 29,556 36,195 28,906 30,183 36,405 34,945
oooog O Income taxes 19,083 20,180 13,651 15,166 19,490 11,950
Oooooooo 0 Income taxes—deferred O 0 0 O O 600
oooooo 0 Net income 10,473 16,015 15,255 15,017 16,915 22,395
ooooooo 0 Retained earnings brought forward 16,161 11,242 11,688 10,981 10,374 12,106
ooooooooooo 0 Adjustments of occurred income taxes and others O O O O O 46,619
0oooooo O Interim dividends 7,024 7,024 7,024 7,024 7,025 7,025
00o00ooooog 00 Retained reserves 702 702 702 702 0 O
ooooooo Unappropriated retained earnings 18,908 19,530 19,216 18,281 20,264 74,095

0000000000000 ooooooooooooooooooooooooo

0 Some items in the accompanying financial statements have been summarized to preserve simplicity. Such changes are unaudited.
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O000000060d0O0d0 Six-Year Nonconsolidated Balance Sheets

000 UnitOO OO /¥ millionsd

030 310000AtMarch 31 1995 1996 1997 1998 1999 2000
gooooo ASSETS

oooo Fixed Assets 1,095,950 1,154,468 1,179,969 1,221,148 1,224,801 1,250,442
oooood Property, plant and equipment 897,654 946,050 977,167 1,023,164 1,036,476 1,029,954
oooao 0 Production facilities 129,210 148,673 144,851 127,776 314,553 287,383
oooao 0 Distribution facilities 405,088 419,727 450,061 451,248 450,812 489,415
oooo 0 Service and maintenance facilities 156,097 151,678 148,613 145,400 89,292 82,930
0oooooooo 0 Other fixed assets 41,745 37,575 34,646 35,141 37,736 48,536
ooooo 0 Construction in progress 165,514 188,397 198,996 263,599 144,083 121,690
oooooo Intangible assets 1,803 1,842 1,686 1,624 1,906 16,598
ooo Investments and other assets 196,492 206,575 201,115 196,359 186,418 203,889
oooooo 0 Investment securities 23,505 24,178 24,746 23,108 19,917 19,622
oooooo 0 Investments in affiliated companies 97,958 100,343 99,412 96,876 90,767 88,547
oooogd 0 Long-term prepaid expenses 57,970 64,421 67,777 65,894 64,842 48,813
oooooo 0 Deferred income taxes | 0 0 | | 36,751
ooooo 0 Other investments 18,158 18,732 10,221 11,589 12,110 11,311
ooooo 0 Allowance for doubtful accounts 0 1,099 0 1,099 0 1,041 0 1,108 0 1,218 0 1,155
oooo Current assets 170,257 168,068 277,763 186,740 175,018 243,257
oooooo 0 Cash and bank deposits 6,358 6,663 95,966 7,832 7,813 46,990
0000000000 O Notes and accounts receivable 74,733 77,346 82,843 82,420 78,885 84,560
oooao 0 Marketable securities 11,372 9,574 11,183 12,846 11,563 9,409
oooon O Inventories 21,312 20,475 27,903 24,752 22,988 22,064
ooooooooo 0 Short-term loans to affiliated companies 14,000 14,000 20,000 20,000 20,000 30,000
oooooo 0 Deferred income taxes O 0 0 | O 6,454
oooooooo 0 Other current assets 43,194 40,754 40,691 39,685 34,512 44,709
o0oon 0 Allowance for doubtful accounts 0 712 0 744 0 823 0 795 0 743 0 929
0ooo Total assets 1,266,207 1,322,537 1,457,733 1,407,889 1,399,820 1,493,699

goo0oooooo0o0oo@ooOoO0boOo0oooOoO0o0booOo00boO0O0O0oO00B000
0 Some items in the accompanying financial statements have been summarized to preserve simplicity. Such changes are unaudited.
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000 UnitDO OO0 /¥ millionsd

0 3031000 At March 31 1995 1996 1997 1998 1999 2000
ooooong LIABILITIES
ooono Noncurrent liabilities 670,073 746,059 868,590 780,054 833,288 839,158
oo 0 Bonds 162,295 210,628 240,628 158,143 198,143 258,143
oooo O Convertible bonds 297,140 297,140 397,136 397,132 397,131 355,334
ooooo 0 Long-term debt 89,057 111,499 102,302 95,732 103,643 96,139
ooooooo 0 Retirement benefits for employees 99,327 101,247 101,848 102,544 102,500 102,451
ooooooo O Other noncurrent liabilities 22,254 25,545 26,676 26,503 31,871 27,091
oooo Current liabilities 211,516 189,976 201,519 239,322 175,236 211,177
oo0o0oooooooooo O Noncurrent liabilities due within one year 23,577 9,119 12,465 56,251 8,797 51,999
ooo 0 Accounts payable 15,658 18,151 27,829 30,830 33,024 18,397
ooooo 0 Bank loans 14,934 14,934 15,151 532 601 403
ooo 0 Other payables 43,619 40,049 45,242 49,204 33,064 45,022
oooog 0 Accrued expenses 39,585 40,930 42,039 41,629 41,068 39,777
oooooo O Income taxes payable 18,744 19,326 13,396 15,130 22,093 17,080
ooooooo O Other current liabilities 55,399 47,467 45,397 45,746 36,589 38,499
ooog Total liabilities 881,589 936,035 1,070,109 1,019,376 1,008,524 1,050,336
(boooo STOCKHOLDERS’ EQUITY
ooo Common stock 141,812 141,812 141,814 141,816 141,817 141,817
ooooo Additional paid-in capital 2,034 2,034 2,036 2,038 2,038 2,038
ooooao Earnings reserve 31,033 32,447 33,861 35,274 35,454 35,454
ooooooo Retained earnings 209,737 210,207 209,911 209,382 211,985 264,052
oooo Total stockholders’ equity 384,618 386,501 387,623 388,512 391,295 443,363
ooooooo Total liabilities and stockholders’ equity 1,266,207 1,322,537 1,457,733 1,407,889 1,399,820 1,493,699
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(OO0 Stockholder Information

m 00000 Common stock issued

0 30 31000 At March 31 1996 1997 1998 1999 2000
00000000000 Total number of outstanding shares (thousands) 2,809,985 2,809,997 2,810,009 2,810,012 2,810,012
m 000000000000 Stockholders/Percentage of total
03031000 AtMarch 31 1996 1997 1998 1999 2000
ooo ooo (OO ooo (OO ooo (0D ooo (OO ooo

Stockholders % of total Stockholders % of total Stockholders % of total Stockholders % of total Stockholders % of total
0000000000 National government and local public organizations 8 0.00 7 0.00 6 0.00 6 0.00 6 0.00
0000 Financial institutions 360 0.22 354 0.22 330 0.21 319 0.20 294 0.17
0000 Securities firms 103 0.06 99 0.06 66 0.04 61 0.04 72 0.04
00000 Domestic companies 1,996 1.23 1,922 1.18 1,788 1.12 1,691 1.07 1,686 0.98
00000 Foreign companies, etc. 529 0.33 498 0.31 462 0.29 400 0.25 426 0.25
00000 Individuals and others 158,943 98.15 160,001 98.23 156,442 98.33 154,911 98.43 170,389 98.56
00 Total 161,939 100.00 162,881 100.00 159,094 100.00 157,388 100.00 172,873 100.00

m 000000000000 Stock holdings/Percentage of total

03031000 At March 31 1996 1997 1998 1999 2000
oooo ooao (0oOo ooao (0oOo ooao (0DO ooao (0oOo ooo
Thousands % of total  Thousands % of total Thousands % of total Thousands % of total  Thousands % of total
0000000000 National government and local public organizations 18,885 0.68 18,822 0.68 18,848 0.68 18,659 0.67 18,617 0.67
0000 Financial institutions 1,547,950 55.70 1,542,648 55.50 1,522,701 54.77 1,549,694 55.73 1,252,097 45.02
0000 Securities firms 14,819 0.53 11,790 0.42 4,199 0.15 6,550 0.24 13,655 0.49
00000 Domestic companies 344,995 12.41 331,004 11.91 324,057 11.65 307,389 11.05 321,569 11.56
00000 Foreign companies, etc. 188,176 6.78 190,333 6.85 229,689 8.26 212,462 7.64 350,167 12.59
00000 Individuals and others 664,268 23.90 685,119 24.64 680,775 24.49 685,973 24.67 825,390 29.67
00d Total 2,779,093 100.00 2,779,716 100.00 2,780,269 100.00 2,780,727 100.00 2,781,495 100.00

goooO0o0o0ooOooOoOooOoOoooooD
[0 Odd-lot certificates are not included in figures for totals.

m 000000 Stock Price Range, Stock Turnover, and TOPIX

go/¥oo oo/xno
500 2,000
I O 0000000000 Tokyo Gas stock price range (Left scale)
= 000000000000 Tokyo Gas stock turnover (Lower right scale) 1,600
400 !..I-.l .... 00000000000TOPIX Index (Upper right scale) '
L E N | L = | B
N e B S N et N T S W B . 1.2
300 il -...-l..-.--‘-..-=-‘.l ... I'I.- ,200
n . [ | ] l [ ] 0 O O /Thousand sharesO |
200 A 160,000
0 0

9%/101112%12 3 4 5 6 7 8 9101112912 3 45 6 7 8 9101112%12 3 4 5 6 7 8 9101112%12 3 45 6 7 8 9101112012 3 4 5 6 7 8 9
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.DDDD CorporateData.....................................................................

0oooooooooo
Corporate name: Tokyo Gas Co., Ltd.

Jjooooooooooo1-5-20
Head office: 5-20 Kaigan 1-chome, Minato-ku, Tokyo 105-8527, Japan
TEL: 03-3433-2111
+81-3-3433-2111
FAX: 03-3432-4574
+81-3-3432-4574

JoOo0o0ooasssoilonin
Date of establishment: October 1, 1885

0000141,817,319,758011 20000 303100
Common stock: ¥141,817 million (as of March 31, 2000)

Jooo0oO0ooooooooe500,000,0000
Authorized number of shares: 6,500,000,000

00O OO0 0O Consolidated Subsidiaries

Joo0o0o00ooo2,810,012,006010 20000 303100
Number of shares outstanding: 2,810,012,006 (as of March 31, 2000)

00 00211,705010 20000 303100
Number of stockholders: 211,705 (as of March 31, 2000)

000o000DooDo0momoomao
Securities traded: Tokyo, Osaka, Nagoya, and Kyoto stock exchanges

000o0ooo0o0bD0mOoobD0o0oo00oooooooooDoo0n
Independent auditors: Asahi & Co. (A member firm of Andersen
Worldwide SC)

gooooooooooooooooooo
gooo0ooOooooooooo2000
Transfer agent: Japan Securities Agents, Ltd.
2-4 Nihonbashi Kayabacho 1-chome, Chuo-ku, Tokyo
103-8202, Japan

0000000000 0O0URL: http://www.tokyo-gas.co.jp

jo0o0o0oooio0muomugIrROOOO
Further information: IR section, General Administration Dept.
TEL: 03(5400)3888
+81-3-5400-3888
FAX: 03(3432)4574
+81-3-3432-4574
E-mail: tgir@tokyo-gas.co.jp

ooo oooooo ooo(oooo goooooooooboo 20000300000(0000O
Company Business Common Stock (0 millions) Equity Interest (%) et sales forthe year ended March 31, 2000 (1 mions)
goooooooooo ooooooooooooo

Tokyo Gas Urban Development Co., Ltd. | Real estate leasing, management, and brokerage, etc. 8,779 100 37,016
gooooooooooo goooooooooooooooon

Park Tower Hotel Co., Ltd. Hotel Park Hyatt Tokyo management 3,000 100 8,957
goooooo gooooooooo

Gastar Co., Ltd. Production and wholesale of gas appliances 2,450 66.7 80,481
ooooo ooooooooooooo

KANPAI Co., Ltd. Gas facilities construction and gas appliance sales 1,300 93.3 45,510
goooooooooooonoo gooooooooooooooooo 1.200 100 1.708
Tokyo LNG Tanker Co., Ltd. LNG and LPG transportation, and chartering of carriers ’ ’
gooooooooooo goooO0oooooooooo

Tokyo Gas Energy Co., Ltd. Sales of liquefied petroleum gas (LPG) and coke 1,000 100 19,008
00000000 ([@o gooooooooooo

Tokyo Gas Chemicals Co., Ltd. Sales of gas for industry and chemicals 1,000 100 17.321
ooooooooo goooooooooooo 800 54 2414
Tokyo Oxygen and Nitrogen Co., Ltd. Production and wholesale of liquefied oxygen and nitrogen ’
ooooooo gooooO0oo0oooOoOoOoO0Ooooooooo 480 99.9 9114
Chiba Gas Co., Ltd. Supply of gas to Yachiyo City, Narita City, and surrounding cities ) ’
gooooooooooooooooo gooooooooooOo0ooooOo0o0oooooOoOoOo0oobooOoOoOoooooooon 450 100 13.055
TG Credit Service Co., Ltd. Leasing of information equipment, gas appliances, and office equipment, and credit administration connected with gas appliances and installations ’
go0oooooooooooonoo gooooooooooo0ooooooOoooooooonn 450 100 26542
TG Information Network Co., Ltd. Information processing services, software development and sales of computer equipment, etc. ’
goooooooo gooooooooooooo 280 100 3586
Tsukuba Gakuen Gas Co., Ltd. Supply of gas to Tsukuba City ’
goooooooooooooooo gooooooooooOoooooooooooo 200 100 5139
TG Enterprise Co., Ltd. Financial administration and building leasing for Tokyo Gas and related companies '
gooooooooooooooo ooooooooooooooooooooooooooo 100 100 31039
Tokyo Gas Engineering Co., Ltd. Comprehensive engineering services with a particular focus on energy-related work ’
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' 00000000
0158270000000 1-5-20
B euo03s433211100000
TOKYO GAS FAX: 03-3432-4574
Tokyo Gas Co., Ltd.
5-20 Kaigan 1-chome, Minato-ku, Tokyo 105-8527, Japan

TEL: +81-3-3433-2111
FAX: +81-3-3432-4574

IRO O O IR Information
URL: http://www.tokyo-gas.co.jp/IR/index4_j.html



